Governmant of India(HId HIPDIY)
Ministry of Railways (36T HATEI)
{(Raitway Board)

S.Nu.PC-V/212 RBE Nou.233/99
No.PC-V/99/1/11 New Dethi, NDated.01-10-1999

" The General Managers/OSDs/CAO(R)

All Indian Railways & PUs
{ As per Mailing List)

Sub: Assured Career Progression Scheme for the Railway Servants.
The Fifth Central Pay Commission in its Report has made certain recommendations

rclating to the Assurcd Carcer Progression (ACT) Schemc for the Central Government
civilian employees in all Ministrics/Oepartments. The ACP Scheme needs to the

viewed as a ‘Safety Net” to deal with the problem of genuine stagnation and hardship

faced by the employees duc to lack of adequate promotional avenues. Accordingly,
after careful consideration it has been decided by the Ministry of Railways to introduce
lhe ACP Scheme recommended by (he Fiflh Ceniral Pay Commission wilth cerlam
maodifications as indicated hereunder:

2. GROUP ‘A’ RAILWAY SERVICES

21 In respect of Group ‘A’ Ofhcere belonging to various Organised Services

(Technical/Non-Technical) in the Railways, no financial upgradation under the Scheme

. will be available and promotions in their case must be earned. The Ministry of

Railways would, however, continne efforts in the useal manner to improve the
promotion prospects in such cadies on finctional grounds by way of orgamsanonal
studies, cadrc feviews, efc. as per prescribed porms.

3. GROUP *B’’C? AND ‘1)’ SERVICES/POSTS AND ISOLATED POSTS IN

GROUP ‘A’ 'B'’C' AND ‘D’ CATEGORIES,

3.1 While in respect of these categorics also promotion shall continue to be duly
camed, il 1s proposed to adopt also the ACP Scheme in a modified form (o miligaie

 hardship in cases of acute atagnation sither tn a cadre or in an isolated post. Keeping in

view all relevant factors, it has, therefore, been decided to grant two financial
upgradations [as recommended by the Fifth Central Pay Commission and also in

~ accordance with the Agreed Settlement dated September 11,1997 (in relation to Group
-+ and ‘D’ employees) entered into with the Staff Side of the National Council (JCM)]
-under the ACP Scheme to Group ‘B’, ‘C’ and ‘ID’ employces on completion of 12 ycars

and 24 of regular service respectively vears (subject to condition No.4 in Annexure-I).
Isolated posts in Group ‘A’, ‘B’, ‘C* and ‘DD’ categories which have no promotional
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avenues shall also qualify for similar benefits on the pattern indicated above. Certain
categories of employees such as casual employees (including those with emporary
status), substitutes, ad-hoc and contract employees shall not qualify for benefits under
thc aforcsaid Scheme. Grant of financial upgradations under the ACT Scheme shall,
however, be subject to the conditions mentioned in Annexure-1.

3.2 ‘Regular Service’ for the purpose of the ACP Scheme shall be interpreted to
mean the eligibility service counted for rcguiar promotion in terms of relevant
Revruitmenl/Promotion Rules.

4, Introduction of the ACP Scheme shall, however, in no case affect the normal
(regular) promotional avenues available on the basis of vacancies. Attempt needed to
improve promotion prospects in organisations/cadres on functional grounds by way of
organisational study, cadre reviews, etc as per prescribed norms will not be given up on
the ground that the ACP Scheme has been introduced.

5. Vacancy based regular promotions, as distinct from financial upgradation under
the ACP Scheme, shall continue to be granted after following the procedure prcsu‘xbcd

in such cases, as per relevant rules/guidelines.

6. SCREENING COMMITIEE

- 6.1 D:pér’hncmal Screening Committees at appropriate levels shall be constituted
for the purpose of processing the cases for grant of benefits under the ACP Scheme.

6.2 The composition of the Screening Committees shall be the same as that of the
Departmental Promotional Committee (DPC) prescribed under the relevant
Recruitment/Promotion Rules for regular prumouon to the higher grade 1o which
financial upgradation is to be granted. However, in cases where DPC as per the
prescribed rules is headed by the Chafrman/Member of the UPSC, the Screening
Committee under the ACP Scheme shall, instead, be headed by the concerned Member
of Railway Board. In respect of isolated posts, the composition of the Screening
Cormm™*2: (with moJlifications as uusd above, if required) shall be the same as wat of
the DPC for promotion to analogous grade in that Department. ¢

6.3 ' In order to prevent operation of ACP Scheme from resulting into unduc strain
on the administrative machinery, the Screening Committees shall follow time-scheduie
and mect twice in a financial ycar - preferably in the first weck of January and July for
advance processing of the cases. Accordingly, cases maturing during the ﬁrst-half
(April-September) of & particular financial year for grant of benefits under the ACP
Scheme shall be taken up for consideration by the Screening Commilices meeling in the
first week of January of the previous financial year. Similarly, the Screening
- Committces meeting in the first week of July of any financial year shall process the
cases that would be maturing during the second-half (October-March) of the same
financial year. For example, the Screening Committees in the first week of January,
1999 would process the cases that would attain maturity during the period April 1, 1999
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to September 30, 1999 and the Screening committees meeting in the first week of July,

1999 would process the cases that would mature during the period Octoberl, 1999 to
March 31, 2000,

6.4 ‘'I'o make the Scheme operational, the Cadre Controlling Authorities shall
constitute the initial lot of Screening Committees of the current financial year within a
month from the date of issue of these instructions to consider the cases that have
already matured or would be maturing upto March 31, 2000 for grant of benefits under
the ACP Scheme. The next Screening Commilless shall be constiluled as per the lime-
schedule suggested above.

7. General Managers etc. are advised to explore the possibility of cffecting savings
50 as to minimisc the additional financial commitment that introduction of the ACP
Scheme may entail.

8. The ACP Scheme shall become operational from the date of issuc of this leiter.

9. The Fifth Central Pay Commission in paragraph 52.15 of its Report has also
scparately recommended a “Dynamic Assured Carcer Progression Mechanism” for
diffcrent strcams of doctors.  The said rccommcendations arc being considered
separately by the Government and necessary orders will be issued afier Government
decision in the matter. Accordingly, the instructions contained in this letter shail not
apply to officers belonging to Indian Railway Medical Service.

10.  All zonal Railways eic. may give wide circulalion to these instructions for
guidance of all concermed and also take immediate steps to implement the Scheme
keeping in view the ground situation obtaining in services/cadres/posts within their

~ administrative jurisdiction.
11.  Iindi version is enclosed.
DA-TWO i (Neera Khumia)
Director, Pay Commission
Railway Board
No. PC-V9/1/1/1 New Delhi, Dated.01-10-1999

Copy (with 40 spares) torwarded to ADAI (Railways), New Delhi.

S

R. Kashyap
For Financial Commissioner, Railways
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1) The GMs,- MF. Railway (Const.),CAQ, Southern Railway (Const) and Central
Railway(Const.)

2) The FA & CAOs. All Indian Railways, Production UYnits, N.F. Railway (Const.) and
.Southern Raitway (Const.) & Central Railway (Const) . - .

.3) . The Director General, RDSO/Lucknow

4) The General Manager and FA & CAQ, Métro Rarlway/Calcutta
5) . The CAO and FA & CAO, COFMOW/New Delhi . L
G) The General Manager and FA & CAQ, CORE/Allghabad

"7} 'The Principal, Railway Staff College/ Vadodara

8) The CAO (Const.), MTP(R)/Mumbai

9).. The CAO (Const.), MTP(R)/Chennai : )

'10) The Director, CAMTECH/Gwalior-474020 S

‘11)The  Director,  IRICEN/Pune, IRIEEN.Nasik ~ Road,”"  TRIMEE/Jamalpur,
IRISET/Scoundcrabad

12) The Maneging Director, RITES, RCON, IRFC, CONCOR of India Limited, Executive
Tirecteyr, CRTS

13) The Chairman and Managing Director, KRC Limited/New Dethi

. 14) Office of the Chief Project Administrator {Telccomy), Indian Railway Central Organisation

for Telecom (IRCOT) Consultancy, Shivajt Bridge/New Delhi
15) The Director Movement), Railways/Caleutta . . =
16) The Joint Director(Finance), RDSO, Lucknow

" 17) The Joint Director, Mil Rail, Ministry of Defence

18) The Joint Director, Iron & Steel, 3, F.oila Ghat Street/Caloutta

19) Chief Mining Advisor, Ministry of Railways, Dhanbad, Bthar

20) The Chairman, RCC, Lok Sabha Secretanat/New Delhi

21) The Chairman, RCT/Delhi '

22) The Chairman, RRT/Chennai ‘ ' S

23) The Chairman, RRB/Ajmer, Ahmedabad, Allahabad, Bangalore, Bhopal, Bhubaneshwar,
Chandigarh, Chennai, Calcutta, Jammu, Gorakhpur, Guwabhati, Malda, Mumbat,
Muzaffarpur, Patns, Ranchi, Secunderabad and Trivandrum

24) The Hditor, ‘Bhartiya Rail’,

25) The Editor Tndian Railways'

26) The Pay & Accounts Officer, Ministry of Railways (Railway Board)

27) The General Secretary, TuCAMNew Delin

28) The Commissioner, Railway Safety/T.ucknow

- 29) Sh. TK. Biswas, Railway Adviscr, Embassy of India, Baunschcidt Strassc-7/Bonn

30} M/s Bahri Brothers, Lajpat Rai Markev/Delhi

- 31) Sh. SR. Ujlayan, CAO(C), S.E. Railway, Bilaspur - 495004 (MP.)
32) The Editor, Rail Rajbhasa’ Lo

(Nu#ﬁu‘u:ﬁa)

Director, Pay Commission

Railway Board
Copy forwarded to :-
1) The Generul Secretury, NFIR (with 35 spates)
2) The General Secretary, AIRF (with 35 spares)
-~ : - -3‘/,
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3) The Membersof the National Council, Departmental Council and Secretary, Staff Side
National Council, 13-C, Ferozeshah Road, Mew Delhi (with 90 spargs) ’

Copy forwarded to :-

1) ‘The Secretary Genergl FROA

2) The Secretary, RBSS, Group 'A' Officers Association

3) The President, Railway Board Group ‘B’ Officers’ Asociation
4) The Secretary Genersl, IRPOF

5) The Secretary, Railway Board Ministerial Staff Assciation

6) The Scerctary, Railway Board Class I'V Staff Assocition

Copy to -
PPSa/PSa/Sr. PAs/PAs to ;-

MOSR, CRB, FC, MS, MT, ME, ML, MM, DG/RHSDG/RPF, All Additional Mmbers, All
OSDs, Secretary, All Executive Direstors, IS, JS(G; JSE), JS(C), DS(D), DS®), DF(E)
JDPG, DE(N), DirMPP), DE(G), JDPC, TDEQN), JD[P&A), JDE(GC), JDE(Gez IDE(W),
JDE(GP), JDERes.) L JDE(L), DDF(E) I, Hl & MLIDPCIL IV & V, USD)ISE(O)
US(D&A) 1 & II, DDE(LR) , II & II/Rsilway Board ‘

Copy to -

Cash - 1, 1T, & IIL, Budget, E(Px0,) [ & I, E(G), NG & IL, PC - I & IV, E(Trg.), BPP)
E(LR)I & I, F(E) - [, 1l & IIL, F.T)) Special, Security?), Accounts II, ERB - L I, Yy v/
& D, G(Pass), G(Acc), EWel a e, E(SCT), E(O) 1 Tl & I(CC), E(GR) I & IL, :Gp)
E(GC), FR, E(D&A)/branches . Railwgy Board. ’

(Authority:-DOP&T . ¢ M No.35034/1/97sty(D) Dated 09-08.1999)
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Cohditlup_s for grant of benefiis
under the ACI’> Scheme

1. The ACP Scheme envisages merely placement in the higher pay-scale/grant of
financial benefits (through financial upgradation) only to the Railway servant
concerned on ‘personal basis and shall, therefore, neither amount Lo [unclivnal/regular
pmmntinn nor would require creation of new posts for the purpose.

2. The highest pay-scale upto which the financial upgradauon under the Scheme shail
be available to those falling in the entitled categories will be Rs.14,300-18,300.
Bcvond this level, there shall be no financial upgradation and hxghcr posts shall be
ﬁlled strictly on vacancy based promoticns.

3. The financial benefits under tiww ACP Scheme shall be granted from the date of
completion of the eligibility period prese ribed under the ACP Scheme or from the date
of issue of these instructions whichever is later.

4. 'The first financial upgradation urder the ACP Scheme shall be allowed after 12
years of regular service and the second upgradation after 12 ycars of rcgular service
from the dafe of the first financial uprradation subject o fulfilment of prescri  prescribed
m upgradation gets postponed on account of
employee nol found G or due lo deparimenial proceedings, etc. this would have

. consequential effect on the second vpgr?d'*unn which would also get deferred
4 accordmg]y :

.‘,;_'f . U '5 1 Two ﬁnancm] upgmdatxons under the ACP Scheme in the entire Railway
IR service career of an employce shalf be counted against regular promotions (including

~ in-gitu promotion and/or any other promotion including fast-track promotion availed
through limited departmental competitive examination) availed from the grade in which
an emplnyee was appointed as a direct recruit. This shall mean. that two financial
upgradations under the ACP Schems shall be ava:lable only if no regular promotions
during the prescribed periods (12 and 24 years) have been availed by an employee. If
an cmploycc has alrcady got onc regular promotion, hc shall qua.hfy for the sccond
financial upgradation only on complctmn of 24 years of regular service under the ACY
Scheme.  In case two prior promotions on regular basis have alrcad}Arccclvcd by an
ernplovcc no benrefit under ihe ACP Schewie shall accrue to' h1m "

5.2 Rcbldcnb_y penods (regular service) lor grant of bt:neﬁts under the ACP Scheme
shall be counted from the prade m which an employee war appointed as 2 direct recruit.

6. ".The fdﬂowi:ig shail be ensurcc! while g;‘anti'ng benefits under the ACP Scheme:-
.. a). “Fulfilment of normal poriotion norms prescribed, such as bench-mark, trade-
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test, departmental examination, seniority-cum-fitness (in case of Group ‘I
employees) ote. for grani of financial upgradations;

b) Performance of such duties as are entrusied to the employees together with
rctention of old designations;

¢) Yinancial upgradations as personal to the incumbents for the stated purposes and

- restriction of the ACP Scheme for financial and certain other benefits such as

sanction of advances including . House Buﬂdmg Advanoe allotment of
Government accommodation, issue of privilege and other passes etc only,
without conferring any privileges refated 1o higher slatus (e.g. mvilalion (o
ceremonial functions, deputation to higher posts, etc).

7. Financial upgradation under the Scheme shall be given to the next higher grade in
accordance with the existing hierarchy in a cadre/category of posts without creating
new posts for the purpose. However, in case of isolated posts, in the absence of defined
hicrarchical grades, financial upgradation shall be given in thc immediately next
higher (standard/common) pay scales as indicated in Annexure-II which is in keeping
with Part-A of the First Schedule annexed to the Ministry of Railway's Notification
No.PC-V/97//RSRP/1 dated B8-10-97(RBE NO-133/97,PC-V/1). For instance,
incumbents of isolated posts in the pay-scale S-4, as indicated in Annexure-II, will be
cligible for the proposcd two tmancml upgradations only to the pay -scalcs S-5 and S-6.

_’ 8. The financial upgradation under the ACP Scheme shall beé purcl) personal to the
cmploycc and shall have no relevance to his/her seniority position. As such, there shall
be no additional financial upgradation for the senior employee on the ground that the
Junior employec in the grade has gol higher pay-scale under the ACP Scheme.

2. On upgradation under the ACP Scheme, pay of an employee shall be fixed under
the provisions of amended Rule 1313(I¥a)(i) of Indian Railway Establishment Code
Volume II(1987 EditionFR 22(I)a(1)) subject to a minimum financial benefits of
Rs.100/- as per Board's letter No.F(E)I/99/FR/1/1 dated 27.9.99 (S.No.PC-V/223,

RBE No.244/99). The financial benefit allowed under the ACP Scheme shall be final
né n~ sry-fixation benefit shall acorue at the time of rcgular promotion i.e. posting
against a functional post in the higher grads. :

10. Grant of higher pay-scale under the ACP Scheme shall Be conditional to the fact
that an cmploycc whilc accepting the said benefit, shall be dwmcd to havc given his
unqualified acceptance for regular promotion on occurrence of vacancy subsequently.
In case he refuses to accept the higher post on regular promotion subscqucntly, he shall
be subject. to normal debarmen: for regular promotion as prescribed in the general
instructions in this regard. However, as and when he accepts regular promotion
therealler, he shall bbbUl’l’lb cligible for ihe second upgradation under the ACP Scheme
only after he complete the required eligihility service/period under the ACP Scheme in
that higher grade subject 1o the condition that the period for which he was debarred for
regular promotion shall not count for the purpose. For example:- if a person has got
one financial upgradation after rendering 12 years of regular service and after 2 ycars
therefrom if he refuses regular promotion and is consequently debarred for one year and

T N 3/ .~
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subsequently he is promoted to the igher grade on regular basis after completion of 15
years (12+2+1) of regular service, he shall be eligible for consideration for the second
upgradation under the ACP Scheme only after rendering ten more years in addition to
two years of scrvice alrcady rendercd by him afier the first financial upgradation (2+10)
in that higher grade i.e. after 25 years (12+2+1+10) of regular service because the
debarment period of one year cannot be taken into account towards the required 12
years of regular service in that higher prade.

11.In cases where disciplinary/penalty proceedings etc. are pending against the
concerned sroployees, grant of benefits under the ACP Scheme shall be subject 10 rules
governing normal promotion. Such cases shall, therefore, be regulated under the
provisions of rclcvant Railway Scrvants (D&A) Rulcs, 1968 and instructions
thereunder; '

12. The proposed ACP Scheme contemplates merely placement on personal basis in the
higher pay-scale/grant of financial benefits only and shall not amount to
actual/functional promotions of {he employses concemed. Since orders regarding
reservalion in promolion are applicable only in the case of regular promolion,
reservation orders/roster shall not agoly to the ACP Scheme which shall extend its
benefits uniformly to all eligible SC/ST employees also. 1lowever, at the time of
regular/functional(actual} promotion, the Cadre Controlling Authorities shall ensure
that all reservation orders are applicd strictly.

13. The existing time-bound promotion scheme, i.e. the in-situ proinotion scheine,
notified through Railway Board letter No. E(NG)/21/PM1/24 dated 5.2.92 shall cease
1o exist and shall n0f run concurrently with the ACP Scheme.

14. In case of an employee declared snaplus in his/her cadre and in case of transfers
includiug transfor on request, the rogular service rendered by him/her in the previous
organisation shall be countzd aleng with his/her regular service in histher new
organisation for the purpose of giving financial upgradaticn under the Scheme. and

15. Subject to the Condition No.4 above, in cases where the employees have aircady
completed 24 years of regular service, with or without a promotion, the second
Gnancial upgradation under the scheme shali be granted divectly. Further, In vrder o
rationalise unequat level of stagnation, benefit of surplus regular service (not taken into
account for the first upgradation under the scheme) shall be given at the subsequent
stage (second) of financial upgradaiion under the ACP Scheme as a one time measure.
In other words, in respect of employess who have alreacy rendered more than 12 years
but less than 24 years of regular sevvice, while the first financial upgradation shall be
granted immedistely, the surplos regular service beyond the first 12 ycars shall also be
countedtowards the mext 12 years of regular service required for grant of the second
financial wpgradation and, consequently, they shall be considered for the second
financial upgradation also as and when they complete 24 years of regular service
without waiting for compleiion of 17 wmore years of regular service after the first
financial upgradation already gronicd urder the Scheme.
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© ANNEXURETI

g _ S']'..'\NDARJ)!COf\.fll'\/l()[\w PAY SCALES
. As per Part-A of the First Schedule Anncxcd to the Ministry of Railways Notification
. i " Dated 8.10.1997 TR

_(REFERENCE PARA 7 OF ANNEXURE I TO THIS LETTER)

v
YZ|
el =

Revised pay scales (Rs.) ____\
1. S-I 7550-55-2660-60-3200
2. S-2 7610-60-3150-65-3540
3 1 83 3650-65-3300-70-4000
R S . 2750-70-3800-75-4400
5, 5-5 3050-75-3930-80-4590
6. S-6 3200-85-4900
7. S-7 4000-100-6000
'g. | S8 4500-125-7000
9. S-9 5000-150-8000 .
10. S-10 5500-175-9000
11, S-12 6500-200-10500
12. | S-13° 7450-225-11500
13. | S-14 7500-250-12000
14. 835 8000-275-13500
15. | S-19 10000-325-15200
16. | S-2i 12000-375-16500 |
17. .| §-23 12000-375-18000 '
18. | S-24 14300-400-18300
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