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RBE No.1.68/98 

New Delhi. dated 13 8-98. 

Sub: Allotment of appropriate pay scales to staff posted against 
ex•cadre posts. 

The matter of allotment of appropriate pay scales to staff posted against ex- 
cadre posts was under consideration of the Board. The following guidelines are 
issued on the subject: 

I. 	 Each Railway Administration may review the position in respect of 
the normal replacement pay scales allotted to the ex-cadre ports vis-a-vis 
the grades; of pay allotted to such staff in their parent cadre;. G ►  cases 
where such normal replacement scales are already higher than the scale of 
pay allotted to corresponding cadre post of such staff no hotter action 
would be necessary and the staff concerned could be asked to continue 
working in the normal replacement scales already assigned to thin. 

In cases where the normal replacement scale of the ex-c.idre post is 
identical with the replacement scale allotted to corresponding cadre posts 
of such staff, even though, the pre-revised scale in the ex-cadre posts might 
have been higher as compared to the pre-revised pay scales of the cadra 
posts, such staff could be given an option either to continue wo'ting on the 
ex-cadre post or choose to revert to the parent cadre. In the latter case, 
such staff may have to be replaced by new volunteers on transfei basis. If a 
Railway Administration finds difficulty in finding volunteers, hasibilitY of 
suitably revising the AVC etc. with a view to throw such Jadre posts 
open to staff working in one grade lower posts in the parent cadres could 
also be considered. 

3. 	 In cases where the normal replacement grade of ex &Ire posts 
happens to be lower as compared to the replacement scale allotted to the 
corresponding cadre posts, the matter will have to be carefully examined by 
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the Railway Administrations. In such cases, it will be necessary to review 
if the recruitment rules and AVCs could be suitably altered to ensure that 
the posts are filled up by transfer of staff either from the same grade or from 
the immediate lower grade. There could, however, be instances where this 
may not be desirable or even feasible. In such cases, the pay scale of the 
ex-cadre posts may have to be upgraded to the level corresponding to the 
pay scale in the main-stream cadre where staff with similar qualification/ 
experience are posted, In such cases, matter may be reported back to 
Railway Board for appropriate action 

4. 	 In the case of staffposted in PCOs in Workshops etc., the placement 
against these ex-cadre posts is in identical scales of pay and the loss of 
incentive earning is taken care of through payment of special pay. The same - 
practice will continue. 

Based on the above guidelines the Zonal Railways may allot pay scales to 
various categories of ex-cadre posts. 
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C opy (with 40 spares) forwarded to ADM (Railways), New Delhi. 

for Financial Commissioner, Railways 

No.PC-V/98/1/5/9 	 New Delhi, dated 13 -011.9 8  
1. 	 Ilia GA, SF. A/lila* (Cassa)CAO. So itbasa Rall+Aci (Cant.) 101 Csaskal RasI0A4Cals1) 
2 	 Tb FA & CAOs. All IssiinaRslosys. Pagbetton Mies, N.F. Railwri (r.%,x1. asai South:tan:1%1y t...;ausl ,, 
3. 	 Its Uncles tialisa1, RDS011-telmoo, 
4 	 no amid 1111•1$11t IftellrA & CAC* Kern RailwyCalcusa 
5. Ito CAD Ned FA & CAR COI/1400/AbaarDslii 
6. Tb Oessal lamps ass/ FA & CAR COREIAllabstad 
7. Tb Fsiaratal Railsoy StelrCallsipAsarksAux 
S 	 TbeCK1 (Cost) ItTFIX,Y14taxassi 
9. Tlin CAO (Cm,) 1411. ,(30CIaassi 
10. Ibis Dssoctot CANTICRANA/Sut-474020 
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20 	 Tie ClsOsesaA ItCC, Lob labs SecarasiatA6wDal1i 
al . 	 Tb ClaisoaA RC TiEssIlit 
22 	 T/as Clatisassas RRItelsosai 	
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