Hd ISR / GOVERNMENT OF INDIA
Id HATAT / MINISTRY OF RAILWAYS

Ted @15 / (RAILWAY BOARD)

No.2019/E(GR)II/1/1 New Delhi, Dated: 09.03.2020
To

The General Managers(P),

All Indian Railways and Production Units.

Sub:- Procedure for engagement of Contract Medical Practitioners (CMPs) —issue of
Joint Procedure Order (JPO) reg.

To meet shortage of Doctors, Indian Railways against the regular vacancies of Indian
Railway Medical Services (since renamed as Indian Railway Health Service), a scheme for
engagement of Contract Medical Practitioners is in vogue.

2. To streamline the process/procedure for engagement of CMPs, West Central Railway
had devised a Joint Procedure Order (JPO) and the same was circulated vide this office letter of
even No. dated 28.02.2017 (copy enclosed) to Zonal Railways and Production Units for
adoption as per their convenience with certain exceptions.

3. Railway Board Vigilance during investigation of a vigilance case regarding engagement
of CMPs noticed some irregularities in one of the Railways where there was no JPO in place for
the purpose. It thus appears that JPO has not been devised/framed by all the Railways.

4, In order to effect system improvement in engagement of CMPs on Indian Railways, it
has been decided that the instructions issued vide Board’s Office letter of even No. dated
28.02.2017 followed by letters dated 28.06.2017 and 06.12.2017 should strictly be adopted by
all Indian Railways and Production Units. All Zonal Railways and Production Units are,

therefore, directed to devise a JPO for engagement of CMPs that should be followed
scrupulously.

5. For the purpose of framing/finalizing JPO for engaging CMP, Railways/PUs should form a
Committee comprising of SAG level Officers of Medical, Personnel and Finance departments.
The JPO so finalized should be uploaded on the official website of the Railway.

6. Instructions issued by Railway Board from time to time may be referred to for guidance
for framing the JPO. Some of the instructions issued by Railway Board are enclosed. The JPO to
be devised is for streamlining & removing ambiguities in engagement of CMPs. The JPO will in
no way supersede the instructions that are issued from Railway Board time to time.

7. Compliance report on the above may be sent to Railway Board within three months
from the date of this letter.

This has the approval of Board(MS). . w:,,//, 2
/ A0k

D.A.: As above, (KAMAL KISHOR)
Dy. Director/Estt.(Gaz.Rec.)lI

Railway Board.
Copy to:- (i) PED/Vig. w.r.t Note No.2019/V4/ECR/MD/Misc/Engagement of CMP,
dated 30.04.2019.

g - ~{11) DG(RHS) w.r.t. Note No.2019/Health/Misc., dated 0 .05.2019 for information.
Wo\F (i) PCMPDAIIl Indian Railway including PUs. \ 7 )
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GOVEREMENT GF INDIA
MINISTRY OF RAILWAYS

(RAILWAY BOARD)

No. 2016/E(GR)II/1/1 New Delhi, dated, 28 .02.2017

General Managers,
All Indian Railways &,
Production Units.

(Kind Attention: Chief Personnel Officers)
Sub: Procedure of engagement of Contract Medical Practitioners (CMPs).

The. issue regarding delays taking place in actual engagement/joining of
Contract Medical Practitioners (CMPs) against the regular vacancies of IRMS was
under consideration of Board. In order to speed up the process of engaging CMPs
against the regular vacancies of IRMS; West Central Railway have issued a Joint
Procedure Order (JPO) (copy enclosed). The said Joint Procedure Order issued by
WCR was examined in Board’s office in consultation with Health & Finance
Directorates and it was decided with the approval of Board (MS & FC) that Joint
Procedure Order issued by WCR may be circulated to Zonal Railways & PUs for
adoption as per their convenience with the following exceptions:- ‘

-

(i) Since the retirement age of doctors of Central Government including Railways
has been increased from 60 to 65 years resulting into Nil’ retirement vacancy in

IRMS and joining rate of ADMOs on the basis of CMSE has improved, CMPs should

be engaged only against 80% of the vacancies of IRMS.

() Selection Committee for screening of candidates for engagement of CMPs shall

constitute the foilowing:- . .

(a) Any SAG officer of Personnel Department of t’he Zonal Railway
- (b) Chief Medical Director/Chief Health Director of the Zonal Railway
' (c) SAG officer ffom any other Department of the Zonal Railway
Note: One of the members of the Selection Committee will be from the

reserved community.

o/c
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(iiiy  Interviews/selections may be held at the Zonal Headquarter or Divisional

Headquarter as per convenience of the Screening Committee.

(iv) While the vacancy circular should indicate the places where vacancies are
available, candidates may also indicate their choice of places in their applications
and also during interview so that candidates are posted as per their choice to the

extent possible.

(v) Criteria for empanelment of candidates should be decided by the Selection

Committee themselves.

(vij All other terms and conditions with reference to engagement of CMPs as
issued by Railway Board from time to time shall be scrupulously followed. In case
of any discrepancy, instructions issued by Board from time to time shall prevail over

the contents of JPO.

This issues with the approval of DG/RHS, Railway Board.

Erdoavae t Ao above O/C
& - (oGpegs) Joint Director, Estt.(Gaz.)
. : Railway Board

Copy to :

DG/RHS, EDH(G), EDF(E),Railway Board- For information please.
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No. WORP-HQ:Gay CNIP Date: 27.08.2015 -

AHPHOD s --HQ/WCR
Al DRM’s —IBP", BPL. KOTA
Al CWM's -CRWS/BPL, WRS/KOTA

Sub: Joint Pracedure Order (1P0) for engagement ol Contract Medical
Practitioners over West Central Railway.

A copy of Joint Procedure Qrder for engagement of Conwract Medical
Practitioners aver WOCR as approved by GMYWCR is being circulated for
information of ull concerned

Kindly acknowledge the receipt

DA: As above.
i dqw--\_._._
AL ,_
%\'\ H051)S
{S.B). Patidar)
Dy. Chicl Personncl Officer(Gaz.)

Copy to:

Seeretary to GM/WCUR =

Adviser (Health)/Railway Board, New Delhi L(, -for information please.

Director Fstt. (Gaz)/Railway Board, New Delhi]

MD -CH/JBP R e

. CMS-JBP.BPL.KOTA | A
Sr.DPOs -1BP. BPL, KOTA [;h _for information and necessary action please.

Sr.DFMs -JBP. BI'L, KOTA |
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1. Assesgmeat of vneapeivs: Vacancies (o be when for one year from the

date of agsessment Vacancies 1 be assessed including reiremients, inter-
sonal transfers. VR(if any). post creation if any sanctioned, EOL.
unauthorized absent. study feave ete. Uinder no circumstance, the total o
ol consisting of regular (RMS and CMPs shall exceed the total
sanctioned IRMS cadre strength.

2. Figapce concurrence: After assessment  of vacancies, with
recommendation of CMD and C PO, finance concurrence (o he obtained
for engagement of CMPs against the assessed vacancies.

1 Sapetion of competent aothority: After Finance Concurrence, GM's
sanction is required to be obtained for engagement of CMPs.

[he nunmiber of CMPS to be engaged shall not exceed the nwmber as
concurred by Firance and sanctioned by GM under any circumstances. in
case of any increase in requirement of CMPs, revised concurrence and
sanction shall be obtained before any action is initiated under this JPO.-

4. -Notification: Notification [or engagement of CMPs against concurred and
sanctioned vacancies, to be issued after {ollowing above procedure and 1o
be uploaded in WCR website and in local newspapers. This notification

shall carry all terms and conditions as circulated by Railway Board from
time to time. I

5. Document verification at the time of interview: Candidates presenting
for the interview shall need to submil their bio-data along with other
required information as per prescribed format and self auested
photocopies of their supporting documents. Two nominated supervisors
one each from Personnel and Medical shall scrutinize and verify the
photocopies of documents with originals, of candidates appearing for
walk in interviews. These supervisors shall also prepare attendance sheet.

e
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selection committee nominated by OM. Intepview will b Beld on tirst

Monday ot every momh jn CWD Otfice/IBE o Divistonal ratlway

Hospital. Bhopal or Divisional raitway Hospial, Kota as per need of
administration. Actual vacancy durting the month and place of interview
shall be notified on wehsite by last Monday ol the preceding maenth.

Assessment of suitability: To make this selection more objective and
transparent. candidates will be empanelled as per the criteria given under:-

Total of 100 marks shall he divided as under:-
(1) Educational Qualification - 60 Marks

The marks for educational qualification will be given according to
the percentages of marks obtained by the candidates in all MBBS
professional exams as follows :-

Pe_rcu_l?ag; " obtained ‘ Marks oat of 60 |

inMBBS '.
UptaS0 150 ]
Above SOupto 5~ S3 ;
‘Above S5upto 60 (56 ;
Ahove 60uplo 65 159 =
[Above6s e ]

(i) Higher Educational Qualification - 10 Marks

Further. marks for additional educational qualification to be
allocated as under:-

Qualification | Marksoutof 10

ForPG Degree (10
| For PG Diploma |5 -

-
»
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Miocation of 10 macks for experience shall be as undeor:-

Expericnee Marks out of 10
For every 6 months or - 2 marks  subject 10
“upder iaximum not

(iv)  Viva (Protessional knowledge, Personality, - 20 Marks
Leadership etc.)

Panel shall consist of number of candidates equal to number of physical

vacancies as advertised only as per para 5. No waitlist shall be kept. 1n

case of non-availability of specialists, the advertised posts may be filled

up by engaging specialists of alternate speciality or General Duty CMP,

Approval _of recommendation _of _Sclection - Committee:  The
recommendation of the Committee shall be put up o GM on same day for
approval and after approval, the panel shall be notified and posted op
website on same day. If the interviews are held at a place other than

e e - ~
Jabalpur, approval of GM shall be sought over return fax,

Procedure for joining of CMPs: The candidates empanelled shall be
required to undergo medical examination on the next day, on pavment of
prescribed fees. Medical memo shall be issued by concerned Personnel
Branch of the HQ/Division where interview is held. They shall also be

required to submit a contract agreement notarized and duly executed to
concerned Personnel Branch.

In uddition, the candidates shall be required to produce original
certificates for proof of their date of birth and educational qualifications.

The candidates shall also be required to produce certificates of their

character and antecedents from wo pazetted officers of Central/State
Governments.

S
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Doswmeny verifieaiion- s e engagelneni ciu MR IS one o
basts and the engugement has to materialize the shortest possible tiome,
a post-facto document verification from the concerned issuing authoriios
will be done, The concerned SrDPO where CMP iz posted will send e
cducational gualification, caste certificate wid NOC (f submitted)
issuing authority tor verification

Posting of CMPs- On successlul fulfillment of above conditions. posting

orders of CMPs shall be issued by Personnel Branch on recommendition
trom Medical Department. The place of posting may vary from the
advertised vacancy based on administrative requirement.

The candidates shall be required to join immediately. Normally. no
extension in joining time shall be permitted. However, iv exceptional
cases. extension may be considered on request by selected CMP jointly by
CMD and CPO.

Records of selected CMPs- The entice documents (Personal  file)

pertdining (o the selected CMPs shall be transferred to Personnel Deptt of
the concerned unit for safekeeping and further correspondence.

Procedure for extension of term of CMPs: Extension of teon ot CMPs

shall be considered on receipt of proposal from concerned
Hospital/Division. The proposal shall contain a willingness of the CMP,
working report and recommendation of MD/CMS. The proposal shall be
submitted to CPO.office who shall process for CMD’s recommendation,
Finance concurrence and GM’s sancuon.

Joining_of CMPs on_extension- On communication of sanction of
competent authority for extension of term, the CMP shall undergo a fresh
medical examination and submit a contract agreement duly notarized and
executed o the concerned Personnel Branch, before joining. A minimum
gap of seven days shall be ensured after completion of current term and
before joining for next term of CMP.

-1 C
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Jermination ! Aceeptanee of vesignation v CMP
FeSIZNanon dy giving a 13 day fotlice. Adminisuation can alse terminate
a CMP by issuing a 15 day notice. Towever in excentional
circumstances due o exigenetes of service and administrative interest a
CMP may be terminated with immediate effect. In such cases of
immediate termination/resignation. honoraritm equal o balance period
of notice shail be payable to CMP or shall be recoverable from CMP as
the case may be. Termination or acceptance of resignation shall be done
with approval of CMD and CPO.

l6.Compliance of instructions of Railway Board: All the terms and
conditions with respect to engagement of CMPs as issued by Railway
Board from time to time shall be scrupulously followed. In case of any

discrepancy, instructions issued by Railway Board from time to time
shall prevail over the contents of this JPO.
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GOVERNMENT OF INDIA.
MINISTRY OF RAILWAYS
(RAILWAY BOARD)

No. 2016/E(GR)II/1/1 New Delhi, Dated: 28.06.2017

The General Managers,
All Indian Railways &
Production Units.

(Kind Attention: Chief Personnel Officer)

Sub: Procedure of engagement of Contract Medical Practitioners
(CMPs).

In terms of para 1(i) Board’s letter No. 2016 /E(GR)II/1/1 dated 28/02/2017,
it was decided that Contract Medical Practitioners (CMPs) should be engaged only
against the 80% of the vacancies of IRMS. In view of the acute scarcity of doctors
on some of the Zonal Railways and references received in this regard from them,
the matter has been further examined in Board’s office and it has been decided
with the approval of Board that CMPs may be engaged against the total (100%)
vacancies of IRMS. However, the number of CMPs engaged and the number of

regular IRMS doctors should not exceed the total sanctioned strength on a Zonal
Railways at any point of time.

L 2 The other instructions issued vide Board’s letter No. 2016/E(GR)II/1/1
dated 28.02.2017 shall remain unchanged.

i This issues with the concurrence of the Finance Directorate of the Ministry of
Railways.

61T

« (Lily Pandeya)

@ Director/Estt.(GC)
Railway Board

Copy to: DG/RHS, EDF(E), DDF(E)I, Health & F(E) Special Branches.

Mi Ii?' - 1 '
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GOVERNMENRT OF INDIA
MINISTRY OF RAILWAYS
(RAILWAY BOARD)

No.2016/E(GR)II/1/1 New Delhi, Dated 06.12.2017

General Managers,
All Indian Railways &
Production Units.

(Kind Attn: Chief Personnel Officers)

Sub: Procedure of engagement of Contract Medical
Practitioners (CMPs).

1E In order to avoid delays taking place in actual engagement/joining
of Contract Medical Practitioners (CMPs) against the regular vacancies of
IRMS, the Joint Procedure Order (JPO) issued in this regard by West
Central Railway which envisages the system of monthly walk-in-
interviews for selection of CMPs,was circulated to Zonal Railways/PUs for

adoption as per their convenience vide Board’s letter of even No. dated
28.02.2017 & 28.06.2017.

2. It is further reiterated that Zonal Railways/PUs should resort to the
system of holding monthly walk-in-interviews for selection of CMPs to the
extent possible in terms of Board’s letter of even No. dated 28.02.2017 &
28.06.2017 so that proper medical care may be made available to all

serving/retired railway employees, their wards and other railway
beneficiaries.

2 This issues with the approval of DG/RHS, Railway Board.

=
R.K. Sinha) 7
Joint Director/Estt. (Gaz.)

Railway Board
O\C Ph. 011-23389050




No, 2018/ Trans. Cell/Eiealth/CRIP & PTHS MNew Delhy, dated: (6.86.20108

Mhe General Manager. Al Indian Rathways/PUs. NE(Con). CORL
Fhe DG/RDSO/N ucknow, DG/INATR/Vadaodara
CAOs. DMW/Patiala. WPO/Patna, COFMOW/NDLS. RWP/Bela. CAO/IROATL

Sub:  Engagement/Re-engagement of Medieal Practitioners on Contract basis- (CMPs)
including  Part-time  Dental  Surgeons, Classification ol  operations and
reimburscment of expenditure on Dental treatment

Ref: 1. Railway Board tetter no. 2017/Trans/01/Policy dated 18.10.2017
2. Railway Board letter No. 2017/11-1/25/2/Dental/Policy dated 23.03.18

Based on the feedback provided by doctors in the field, the matter of engagement/re-
engagement of CMPs including Part-time Dental Surgeons, classification of operations into
major, minor, special etc and re-imbursement of Dental treatment has been reconsidered and the
Board (MS, FC & CRB) have approved the following.

1. (a) Engagement 01 Medical Practitioners on Contract basis (C\’IPs) including Part-time
~Dental Surgeons:

(i) Full powers for engagement of CMPs including Part-time Dental Surgeons were
delegated to DRMs vide reference 1 above. DRMs will exercise these powers
based on recommendations of the committee headed by CMS, Sr.DPO and
Sr.DFM (One member not below JA Grade of SC/ST may be co-opted if not

. already on the committee to be nominated by DRM)

(i1) Full powers for engagement of Coatract Medical Practitioners (CMPs) including,
Part-time dental surgeons for Workshops are delegated to CWMs (SAG) who
will exercise these powers based on recommendations of the committee headed
by One SAG doctor nominated by CWM, One JAG personnel officer & One
JAG finance officer (One member not below JA Grade of SC/ST may be co-
opted if not already on the committee to be nominated by CWM). [f the officers
of required grade are not posted under CWM, the officers from the nearest
division may be got nominated from the DRM of that division. These powers are
limited to CWMs having hospitals under their control.

(i) Full powers for engagement of Contract Medical Practitioners (CMPs) including
Part-time dental surgeons for PUs are delegated to GM(or CAO) of
PU/DG(RDSO) who will exercise these powers based on recommendations of

“the committee headed by CMO, One JAG personnel officer & One JAG finance
officer (One member not below JA Grade of SC/ST may be co- -opted if’ not
already on the comniiltee to be nominated by GM(or CAO) of PU/DG(RDSO)).

(iv) For engagement of Part-time Dental Surgeons, an IRMS Dental Surgeon not
below the rank of JAG will be included in the committee.

S
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e Denil Lureeens:

he re-angagciment of CNIs including Pt | ime Donial Suracons Tor additiona wies
not excecding one year cach may be done with the approval of MP:Zonal Plospral Tor Zonal
Hospitals and with the approval of PDRMs/CWMs/GMor CAOY of PU - Tor hospitals in
Divisions/Workshops/PUs. — The approval lor re-cngagement ol CMPs/Part-time Dental
Surgeons may be considered on the basis of recommendation ol a nominated SAG level
Medical officer for Zonal Hospital or CMS/CMO for Division/Workshop/PU.  The proposal
shall be submitted (o associate Personnel office whao shall process for recommendation.
finance concurrence and sanction of competent authority i the Division/Workshop/Zanal
Hospital/PU.

(¢) The conditions of maximum number of terms For re-engagement, age and other terms and
conditions as per extant policy shall remain unchanged.

Classification of operations:

The classification of operations into Major, Minor, Special ctc be reviewed by Health
Directorate and new operations may also be added to the list.

Reimbursement of expenditure on Dental treatment:
The reimbursement of expenditure, incurred on Dental treatment of Railway beneficiaries, is

permitied as per Railway Board letter No. 2017/H-1/25/2/Dental/Policy dated 23.03.18. This
arrangement, which was being extended every year is made permanent .

4. This issues with the concurrence of Associate Finance of Transformation Cell of Railway
Board.
Zm)\ 9 WY 5618
(Anand S. Khati (Rajesh Gupta)
Executive Director Executive Director
Establishment (G) Transtormation Cell
No. 2018/Trans.Cell/Health/CMP & PTDS New Delhi, dated: 06:06.2018

1. PFAs, All Indian Railways & Production Units
2. The ADAI (Railways), New Delhi

3. The Director of Audit, All Indian Railways

Copy to: As per list attached

_qutée. p \Derstr

(Sanjeeb Kumar)
Execcutive Director Accounts
Transformation Cell
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MNo. 2018/ vans. Cell/Henlih/Zonal Hospitals
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Mew Delhi, dated: 13.066.2014

The General Manager. Al lodian Raitways/PUs. NF(Caon). CORI:
The DG/RDSOA ucknow . DGNATR/Vadodara
CAOs. DMW/Patiala. WPO/Patna, COFMOW/NDLS. RWP/Bela. CAO/TROAF

Sub: Delegations of powers on Medical matters

Ref:

Raitway Board fetter no. 2017/Trans/01/Policy dated 18.10.2017

For smooth and more effective functioning of Zonal and other Railway hospitals, it has been
decided by Board (MS. IFC and CRB) to delegate the following powers-

Item Description

Powers Delegated ]

Transportation of dead bodies of Railway
beneficiaries, who die in Railway Hospitals, in

indigent cases

Upto Rs. 5.000/- in each case

divisional/workshop/PU hosp

To sanction reimbursement of medical expenses

for treatment including pacemaker of railway

servants / RELHS-97 and members of their

families lor treatment taken in emergency without

proper reference by authorized Railway Medical

Officer

(i) Private non-recognized hospitals

(ii) In Government hospital - including
Autonomous body hospitals that ave fully
funded from Govt. funds but given autonomy
for administrative purposes like AlIMS,
NIMS (Hyvderabad) etc.)

[Item 5b of Model SOP, Medical mattes]

MD (Zonal Hosp)

Rs. 2 lakh per case without annual
ceiling subject to associate
concurrence

finance

Referral of Rly. Beneficiaries to Non-Railway
Medical Institutions for PET Scan
[ltem 200 of Model SOP, Medical matters]

2. In exceptional cases, to be recorded

For all officers to whom powers arc

delegated:

1. Limit of Sanction:
Limited to NABL/Non-NABL rate
specified by CGHS for the
city/nearby the city where PET scan
is to be/has been got done.

in writing, where PET scan rates
exceed prescribed CGHS rates and
no hospital is agreeing to conduct
PET scan on CGHS rates, then thiee
quotations shall be called for and
PET scan be allowed to be done by
Medical Board at the institution/

(aarfonl Uuto
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Poveers Brelegaied

Dosspatod guciinz the Toveest fate vt
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Zone’ CMO ol PU

4| Repluccn‘;cnl.-"nd;{ili<m ol small  medical ND [Z:,\:\uujl__l_l_g.i[])

equipment. apparatus. appliances  including | Up to Rs.2 fakh

instruments. spares and accessories for Hospital | Per item

and Dispensarics chargeable 1o revenue (Unit Rate)

{ltem 23 of Madel SOP, Medical matters) CMS/CMO
Up to Rs.2 lakh

| Per item

(Unit Rate)
Exercise of powers is subject to budget
provisions. Finance concurrence is
necessary. if the cost of an item exceeds
Rs. 25, 000/-.

5 To organize refresher/ induction courses for | MD (Zonal Hosp) 1

Doctors/Para-Medical/ Health stafT. Rs. 10,000/- for each course subject to a
{[tem 38 of Model SOP, Medical matters) maximum limit of Rs. 2 lakhs per
Annum
(with finance concurrence)
6 Procurement of VVI Pace — Maker MD (Zonal Hosp)
i. As Reimbursement - To a beneficiary on
production of valid documents and on the Up to Rs. 60000/~ in each case.
recommendations of A.M.QO. in case the
implantation has been done at govt./Pvt.
Hospital in emergent circuimstance.
ii. Single Chamber Pace Maker with or without Should not exceed Rs. T Lakh
Rate Response (Including Pacemaker; Leads;
Accessories & all associated Hospital Charges.
iii.Double Chamber Pace maker: with or without | Should not exceed Rs.2.0 Lakl
Rate Response (Including Pacemaker; Leads;
Accessories & all associated Hospital Charges
[ltem 52a of Model SOP, Medical matters] Finance concurrence will be necessary,

7 Referral of patients for treatment, investigations For Zonal hospitals, MD(Zonal Hosp) or
etc to the private empanclied and other one of the SAG medical officer of Zonal
Government hospitals hospital nominated by him can sanction

. refercal '
-8

iEngagementofidovtorsaseontractimedical’
ractitioners:(including pant-time dental surgeons)
: 'of Model'SOP; Medicalmatters]® -

MD(Zonal Hosp)
Full Powers

MD will exercise powers based on
recommendations of the committee
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o Beseriniion Powers Delegated
!u.‘;_ﬂg:dﬂh.,\. One SAG doctor nomined
ByNTDL D POCHTO).

AR CAOT): (One member hal
below JTA Grade of SC/ST may be co.
opted it not already on the commitiee 1o
l be nominated by MID)

This issucs with the concurrence ol Associate Finance of Transformation Cell of Railway Board.

Sk
{.},:";\:“'_I-fp" 5o
\1.te 811

(Rajesh Gupta)
Executive Director
Transformation Cell

No. 2018/Trans.Cell/Health/Zonal Hospitals New Delhi, dated: 13.06.2018
I. PFAs, All Indian Railways & Production Units
2. The ADAI (Railways), New Delhi

o]

3. The Director of Audit, All Indian Railways

_KB]_», > L(\.n’..'.f..\.: -
(Sanjeeh(Kumar)
Executive Director Aécounts
Transformation Cell
Copy to: As per list attached
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At GOVERNMENT OF INDIA
TRl WHNIS TIRY OF RAd vways

T AT RAILWAY BOARD
No. 2017/'}'rar15/01/Policy New Delhi. dated:  18-106-2017

The General Manager, Al Indian Raillways/PUs, NF(C), CORE
The DG/RDSO/Lucknow
CAOs, DMW/Patiala, WPO/Patna. COFMOW/NDLS, RWP/Bela

Sub: Delegation of Powers to GMs and DRMs

Ref : 1) Minutes of the Meeting of the Board with General Managers (open line) through Video
Conference held on 16-09-2017. circulated vide No. 2017/E&R/B(1)/3, New Delhi,
Dated 21-09-2017.

2) PED/Transformation’s D.O. letter no 2017/Transf.CelllCRB Review dated 16.09.17
written to General Managers

As directed by Board (CRB), a review of the Schedule of Powers (SOP) delegated by Raiiway
Board to the General Managers and by the General Managers to their subordinate units has been
carried out by Transformation Cell.

2. Vide letter under reference 2 above, suggestions were invited from GMs for making changes
in SOP of GM with regard to financial and administrative powers with a view to improve efficiency in
train operations and overall service delivery.

3 Full Board in its meeting held on October 13, 2017 has approved the enhanced delegation of
powers on different subjects including Medical matters as detailed in paras A to G below. This revised
delegation will supersede earlier instructions on the subjects to the extent indicated below.

A. Delegation of Powers to General Managers

[SN| Item & Reference Existing delegation _| Revised delegation 5

1 | Sanctioning of GM can sanction new works up to (a) GM can sanction new works
works under Rs 1 Crore per case for and replacement related works of
PH-17 replacement of the over aged IT | over aged IT assets up to Rs 1
(Computerization) System. These powers shall be crore per case with finance

exercised with personal concurrence. These powers are

Ref: Rly Bd letter no concurrence of FA&CAQ and also delegated to
FX)I-2015/PWI7 dtd personal approval of GM. * | PHOD/CHOD/DRM/CWM as
12-06-2017 item no. 39- . ‘under;
a-iv-a

PHOD/CHOD - Full Powers
DRM/CWM - Rs 25 Lakh per case

(b) Zonal Railway are permitted to
procure equipment fike computer,
printer etc for new UTS/PRS as
under:

GM — Full Powers upto Rs 1
Crore per case with finance
concurrence

DRM - Full Powers upto Rs 50
Lakh per case with finance

: concurrence _
2 | Work for GM can sanction Extension/ Up GM can sanction Extension/ Up
strengthening of gradation/ Strengthening works gradation/ Strengthening works
| LAN under PH-17 up to Rs. 20 Lakh per case, up to Rs. 20 Lakh per case.

Page 1 of 21
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Authoriiy

GM

To sanction medical

; To sanction reimbursement

CUVANGE i cuieigeiy | emergency
Revised Rs 5 Lakh i | Rs 21akh  ''Rs5 Lakhin | Rs2 lakiin
Power each case [ 1n each each case ' each case
|case i
Existing NIL I NIL ' NIL | NIL
Power e ol
Revised | Full power Rs 5 lakh Full power Rs 5 lakly in
| Power ' in each each case
=kl gds case ) e g
| Existing Full power Rs 4 lakh | Full power Rs 5 lakh in
| Power | in each each case
—— SO . Case T — - ——
Revised | Full power | Rs 10 lakh | Full power Rs.10 lakhin |
Power in each each case
—_ . gtase 1 . 1
Existing Full power Rs 10 lakh | Full power Rs 10 lakh in
Power in each each case
: S L NTRT | DIRECPRYIIS™ ([ ST S|
Revised Full power Full power | Full power Full power
Power o L

2. Sanction of Purchase/Work Order of medical items

| For Sanction of Purchase/Work Order

Authority

Subject

Existing
Power

Revised Power

| CMS/MD /CMO

Power to
sanction work
contract and
Purchase Order
for procurement
of medical
implants such as
“hearing aid, Bi-
Pap/C-Pap and
other implants to
be purchased for
supply/implant to
the patients &
other hospital
related items.

NIL

Rs 5 lakh each item through

quotation/ tender subject to
annual ceiling of Rs 60 lakh

Sanction of Patholog

ical Radiology Investigations and PET Scans

Health Unit with one
doctor

Health Unit with

Pathological &
Radiological
investigations

An imprest of
Rs 5000

An imprest of Rs 30,000/-
subject to maximum of Rs 1500/-
per investigation,

An imprest of

An imprest of Rs 60,000 subject

Radiolagical
investigations

| more than one Rs 10,000 o maximum of Rs 1500 per
doctor investigation.
CMS/IMD /CMO Pathological & Rs 10,000 Up to Rs15,000 per investigation

including CT/MRI.

JiEngagement of Doctors & Para-medical Staff

Authority Subject Existing Revised Power
.| Power t]
DRM /1CWM (CAO ger ’ﬁfﬁf" NIL DRM — Full Power based on
in PU) dootors as recommendations of the
Page 18 of 21
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CMEIMD/
CMO

First engagement-
with approval of
GM.

Subsequent
extensions of
engagement by
DRM/CWM

fincluding part

e dental

CMS/MD/
CMO

SUrgeans)

oommitles headed by GRS
FRPODSEDEM (one meniby in

P
Liivi

below JA Grade) of SC/ST may

| be co opted if not alieady o {he
| committee o be nominategd

1 DRM/CWM
Payment of fee  Rs 500 fee Rs 1000 fee for tirsl patient and
of doctors - for first i Rs 200 for each subsequent
{ engaged on i patient and patient
case-to-case | Rs 100/- for
| basis | each
| subsequent
— _ [patient | -
| Engagement of No power to Extension by DRM
doctors as DRMs
Honorary visiting |
Specialist (HVS).
Engagement of NIL As per procedure laid down from
Para-medical time to time,
Staff on contract
basis.

Procedure for recommending/sanction of pathological & CT/NIRI investigations and
PET Scans:

Treating doctor to recommend.
¢ MD/CMO/CMS or any other doctor nominated by MD/CMO/CMS to accord approval.

CMD will have full power without any limitation in respect of pathological investigations &
CT/MRI and PET Scan. In respect of PU hospitals the power of CMD powers will be
exercised by CMO.

Note: Reimbursement in each case will be governed by the CGHS policy issued from time to

time

3. Other medical matters

MEDICAL MATTERS
- Items Existing Power | Revised Power
1 Sanctioning Limit for Transplant | Railway Board GM-Full Powers (Subject to
of Liver Live - Rs 14 Lakh | CGHS Policy)
Cadaver - Rs11
Lakh
2 Sanctioning Of Advance | GM- 6.45 Lakh GM - Full Powers, (Subject
Payment for Transplant of to CGHS policy)
Kidney (CGHS Circular 18-02-
2015)
3 Powers to CWMs (SAG In{ CWM — Nil Power | Powers of CWMs are same
charge of major workshops with as that of DRMs for
major Hospitals) for e Hiring of ambulances
* Hiring of ambulances o Medical Reimbursement
¢ Medical Reimbursement
4 Empanelment of Private | Power only with | GM - Full Powers with
- Hospitals for referral Railway Board finance concurrence
5 Hiring of ambulance / vehicle to il ADMO/CMP & above -
transport patient to the hospital Full powers to be paid from
(- | in emergency the cash imprest

Page 19 of 21
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4 Board has also appioved that the powets delegaled to Branch Oflicers in e GVISIons aie
also delegated to Station Diectors in JAISG grade. The Administrative Officeis deployed 1 Raitway
Hospitals in JA/SG will also be considered equivalent to Branch Officers and delegated powers. as

applicable to Branch Officers

5} This issues with the concurrence of Associate Finance of Transformation Cell, Railway
Board.
AT Al i LNy
(Jeetendra Singh)
Executive Director (Elect)
Transformation Cell
Railway Board

No. 2017/Trans/01/Policy New Delhi, dated: 18-10-2017

1. PFAs, All indian Railways & Production Units

2. The.ADAI (Railways), New Delhi

3. The Director of Audit, All indian Railways .

Wngeaty Eituvin

(/¢ e/ 20/,
{Sanjeeb Kumar

Executive Director Accounts

Transformation Cell

Copy — As per list enclosed
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Nafure of Powers

! m.mu :r.cm._m.ﬁ. HQ
v officets & MD (Zonal
tHospital)

surgeons and part-time lady
| doctors)

MD (Zanal Hosp)

[ Full Powers

B : 5 SGIJA Grade [0
DRM, CWM(SAG)&SAG | - Officers of
Officers in independent " | Divisional/
charge of diyisional/sub- .| Sub Divisional/
divisional/Workshop /PU Workshop
hospitals Hospital
| In-charges

»-8r. Scale and

Asst, Seale-
Officers

CWM will exercise powers based on
recommendation of a committee headed
by one SAG doctor nominated by
CWM, one JAG personnel officer and
one JAG finance officer. If the officers
of required grade are not posted under
CWM, the officers from the nearest
division will be got nominated from
DRM of that division.

MD(Zonal Hosp) will exercise powers
based on recommendations of the
committee headed by one SAG doctor
nominated by MD, DyCPO(HQ),
Dy.FA&CAO(HQ).

GM(or CAO) of PU/DG(RDSO) will

exercise powers based on
recommendations of the committee
headed by CMO, one JAG personne]
officer and one JAG finance officer
For engagement of Part-time Dental
Surgeon, an IRMS Dental Surgeon not
below the rank of JAG will be included
in the committee, _

One member not below JA Grade of
SC/ST may be co-opted if not already
on the committee to be nominated by
DRM/CWM/MD/GM(or CAOQ) of

- PU/DG(RDSO)

7. Engagement of part-time Iady doctors is

B50




AR e o SGIIA Grade’
e iy {“DRM, CWM(SAG)&SAG | Officers ol | :
4 PCMD, other HQ - | .Offficers in independent Divisional/ ‘:Scale and
(0 officers & MD (Zonal | charge of divisional/sub-_ | Sub Divisional/ Asst. Scale . REMARKS

Hospital) "\ divisional/Workshop /PU I YWorkshep | Oificers
: hospitals { Hospital _

| |
37 | Tnvitation of tender for repair | BCMD DRM/ADRM/CWM Nil Nil 1. Finance concurrence is not necessary
| of oxygen points and suction | Rs. 5 Lakhs in each case Rs. 3 Lakhs in each case -
points in hospitals by
open/limited tender 4 MD (Zonal Hosp) CMS
Rs. 3 Lakhs in each case Rs. 50,000/- in each case”
| . B
38 i) Powers for reimbursement PCMD/MD (Zonal CMS/CMO/Addl CMS Full power as per | Nil Authority;
| of Dental procedures Hosp) Full power as per charges charges levied by 1. Railway Board's letter no. 2012/H-
| undertaken by Railway Full power as per levied by the Government the Government 1/12/1/Dental/ Policy dated 14.12.2012
beneficiaries in Government | charges levied by the hospital hospital ) 2. RailwayBoard's letter no.2012/H-
hospitals or Government Government hospital . 1/12/1/Dextal/ policy dated 30.8.2013
i | college. :
(ii)Powers for reimbursement PCMD/MD (Zonal CMS/Addl CMS/CMO As per CGHS -
| of Dental procedures (Listed Hosp) As per CGHS non-NABH non-NABH city . .
| in the C.G.H.S. list only) As per CGHS non- city specific rates for specific rates for .
| undertaken by Railway NABH city specific procedures listed on CGHS procedures listed
beneficiaries in Private non- rates for procedures list on CGHS list
[ | recognized hospitals. listed on CGHS list
Note: . .
| i. This facility will automatically stand withdrawn in case a Railway Hospital/Health Unit is provided with part-time/full-time dental surgeon and requisite infrastructure.
| ii. In cases of treatment taken in Government hospitals reimbursement of material & 1ab charges from outsourced apencies shall not be admissible.
i Reimbursement is restricted to CGHS approved dental procedures and rates, if done in private non-recognized hospital.
| | iv. NpFinance concurrence is required for the reimbursement of the above.
39 | Engagement of doctors as fﬁ@%ﬁ%ﬁm DRM/CWM - - 1., DRM will exercise powets based on
| contract medical practioners PU/DG(RDSO) Full powers ‘recommendations of the committee
(including part-time dental 7 Full Powers . headed by CMS, Sr.DPO, St.DFM

o A e ——
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R sy aaeee el SGIJA Grade
Rtz '|'DRM, CWM(SAG)&SAG | - Officers of | ' | :
PCMD, other HQ - | :Officers in independent .| Divisional/ ' it Scale and

i officers & MD (Zonal * | charge of divisional/sub- .| Sub Divisional/ | - \sst. Scale
Heospital) ' | divisional/Workshop /PU . | - 'Workshop i Officers
i hospitals m Hospital Bk ool 3
In-charges: |'|.-" % AR E A e e =t

| to be done on lines similar to
engagement of Part-time Dental
Surgeons for Hospitals/ Health Units
which do not have lady doctors

_ : Authority:
1. 2017/Trans/01/Policy dtd 18.10.2017

) 2. Rly board letter no. 2018/TransCell/
Conclave/Health dtd. 23/3/18

3. Rly.Bd letter No. 2018/Trans.Cell/
Health/CMP & PTDS dated 06.06.2018

4. Rly. Bd: Letter no. 2018/Trans.Cell/
Health/Zonal Hospitals dated 13.06.2018

DRM/CWM 1. First engagement with approval of
GM/DG/CAQ. Subsequent extensions
of engagement by
DRM/CWM/GM/DG/CAO

2. Associate finance concurrence is
required.

2

60. Engagement of doctors as RM/
honorary visiting specialists Power for extension only

(HVS)

Authority: ,

1. NSQWH.EE\E%%Q dtd Hm._o 2017

2. 2014/H-1/12/8/HVS/Policy dated
19.06.2018

61 Engagement of para-medical | MD ) DRM/CWMASs per 1. Emonumﬂn finance concurrence is
staff on contract basis As per procedure laid procedure laid down from . _.oﬁﬂqaa ]
down from time to time | time to time

Authority:

B51
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