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el Sub- Redeptoyment of Surplus Staff on Indian Railways.

- Railway Adminislralions are aware (hat insliuclions have been issued from time
. 1o time regarding early redeployment of surplus staff by according highest priarity to their
b absurption by giving il precedence over all other rnades of recruitment.

2. However, a significant number of surplus staff including steam surplus both from
the maintenance and running streams stil oontinue to be placed against spacial
¥ sUpsmumerary posts in absence of their gainful redepioyment.
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o 3. This aspect has been adversely commented upon by various pariamentary
B JGiUMs In the recent past as wel! as the Federations who have expressed anguish for the
Bilciay in redeployment of surplus staff on"Réilways. After careful consideration of the
J;gtten the following guidelines are herewith emphasised for implementation by the
piailway Administration: - '

imach Railway Administration shall drow out a tl:me bound aclion plan for
redaployment of surplus staif and advise Board the results thereof,

Suliplus staff should be considered on priority basis for redeployment in
any department, by ‘imparting necessary retraining as required and
ithout insisting on the prescribed educationai gualifications as applicable
f0 these pests. it may, however, be noted that this relaxation wii not
f=PPly for surplus steam mainlenance  staff  for  their
. _iabsurplionfiedeployraent in running categories.

o Uplus wlall woiking againsl glades I which an eletent of Direcl '
e ccruitment exists, should be straight away re-deplayed against Direct |
" Recruitment  vacancies including those in other departments after

Necessary screening.

Whetever it g nat possible o re-deploy surplus stalf as indicated in
Retra(i) to para (i} of Board's letter No. E{NG)I-84/RE-1110 daled 24.4.69
OF as indlicated above, in such cases sumius stalf should be re-deployed
N alemative activiltes against vacant posls, even | these vacancies are
i the lowest grades”Vacant posls in the lowest grade, set aside for the
rlipose should be frozen and kept unfiied till the Cadre Balancing is

athioved, A~ )
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V) White crdering mannirgg of past al new locations, Ratlway AdiminisTdnn
may ensure posting of 2 mix ol direct recruils, experienced stalf of the
deparlment and sorplus siall from alher depariments so lial wilhin the
mixed group transfer of skills is smooth and each member mulually
nenefits from sush an association.

Vi) Each Railway should maintain a surplus employee data banik indicating

inter-alia:
i) Nama of the employen
' i) Educational qualification including special qualification (if anyy:
o iy Date of Birth:
| - W) l.ast pay drawn on being declared surplus
v} Preference of posling in vasious departrnents. (order of prefeience

of employees may be oblained including for a parficuls category).
R} Medical history of the employee including medical classification of
filrmeas.
vil) Date of superatinuatian.

4. This data should be made use of frequently to fill up various posts inciuding
lhose created against riew assets.

5 Railways are directed lo suitably act upon the above guidelnes and. devise
suitable monitoring machinery to ensure that surpius staff are gainfully re-deployed in
the guickest possible time, Board may be kepl informed of the progress o redeployment
of surplus slalf through a column i the monthly PCDO from GRG0 Board{Ms).

6. Receipt of this communication may be aclnowiedged. ' '
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4\\\9 { Ths General Stomiary, NFIR, 3 Chetmsford Road, New Delhi for informsation

with G5 spares,
2. Tha General secretary, AIRF, 4, Stato Entry Road, New Dethi for information
with 35 sparas. . '
3. The Sceretary Gencral, FROA, R.No 256-A, Rail Bhowan, New Drelivg for

information with 5 spares. '
4. The Secretary General, IRFOF, R.Mo. 265, Rall Bhawan, MNew Dethi for

information with 5 spares. ' |
Ll embers, Depatimental Council and Nalonal Coungil and Secretary Siaft
Side National Council, 13-C Ferczeshahn Road, New D?;ﬁxi. (E';\J 5parfs}

AR o

-

[or Secretafmrﬂaih};&f Bé%rd,

Coepy e
AMISTAFF), AMMECIH), OSDMS), EDEN), EDE{R), JOELD, TDELR)
EN{GH, EN(GHI . /

>y 7



