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Snhject; Re-deployment of Surples Sraff--consolidated instructions regarding

Instructions issued from time w0 time on the shove subject were consolidaked in hdaster
Crircalar o 32 ftled " Absorption and Utilizaren of Surplus Sraff " Fhese instractions
prescribe modalities for redeployment of surplus staff and envisage gdvance planting 1
identify areas of surplus and to mTange Foi their expeditious redeploryment Dhesprite
these insiructions, if is seen tha large numbers of surplus staff remain against special
supesTumerary posts for long penods without being productively engaged In view of
\bis, the issue af surrender of surplus posts and redeployment of surplus gtafl has been
re-examincd by the Board and. after careful consideration, the following instructions
are being issued in o partial modificatinn of the existing instructions, wharever
applicable.

t. Definitions
(a) Surplus sraff:
| oral or partial closwre of activities,
. Total or partial re-engineering of work processevwork methods,

. Introduction of Modern Technolowy,
4 Chutsouwrcing of some activity twotally or partialty.

L) o3

{h} Accepting Bepartment:

‘Apcepiing Department’ is the department or sub- department in which surplus staff are
redeployed or are reguired to be redeployed on the basis of neads either against
vacancies in catepories where no sucplus is Tikely to be generated foreseeable fubire
oot agaist the establishedfavcepted requirement of additional manpower likely to arise
in near fifure as secepted by the Head of the UnitDivisionZone.

II. Procedure for dealing with vacant surplus posis:

In amplification of Board's letter No E [(NG) 1 /SHRENLD dated 21.4.80, following
procedure should be Eollowed.



In graces having an element of dicget recrailment, vacant swplus posts falhing within
the direcl cecruitment quoia should be surrendered and their money value credited w
the Yacaney Baok. An indicauve lise of vategories where element of direct reeruitment
exists may be seen ab Amnexuce-T Against Dalance vachn surplus posts belonging o
promotion quetd i the dmect recaiment wrades as also vacant surplus pusts in
irtermediate grades, an equal no of posts falling i direet recruitment ¢uota tn the
mediale lonwer direet secrubtment grade of Group 'C7or Group ‘T, as the vase may be,
should b surrendered. However, if adequate number of vacant posts falling in direat
recruitment quota are met available in the ammedime lower eradc as contemplated
above, direct Teeruiliment Gquota vacanl posts in the still lower direct FeCTment Zrade
of Growp 'O or Group 'TF may be surmendered and money value credited to the Vaciocy
Bank. This process may be continued till an equal munber of posts have been
aurrerdered or the lowest grede of Group 'O or Growp 'DY, a8 the case may le, 1s
reached.

151, Procedure for dealing with mannesld surplus posis:

Manned surplus posts coukl edker be in grades baving an clemen of Direct
Reciutiment or in intermediate grades where no clement of direct recruitment gisls

For cither of the above situatiuns, Railways should draw out a siaff profile in respect of
ich surplus stafl including their redeployment plan as shown ie Aanexune-I1. Reecords
as per Annexure-17 should e maintained in separate sheers in respect of 1) swplus staif
i grades having element of direct recruitment and i) surplus staff in intermediate
prades. Thereafter, action as definenated below 1% 1o be taken

_ 4 .
LY. Reﬁiuym et of surplus stalf retiring shortiy:

Al surplus staff wrespective of the yrades, whe are superannuating within the next
three years [ 3-year period should be counted from the dute of lssue of thege mstructions
in the case of those already declaret surplus and from the date of staff being rendered
surplus in future cases) should be redeployed at the same station m any department
where vacancies exist gnd whee they can be wiilized gaimfully, and the onginal posts
srrendered and money value credited 1o the Yacancy Bank Those of such staff who
camnot be redeployed at the same station for any reason should be placed apgainst
‘special supernumerary’ posls fathwith, On vacauon of the special supermbmerary posty
by them in due course for any rezsons such s retirement, ete., these posis are to be
surrendered and money value creditéd 1w the Vacaney Bank.

V. Redeployment of surplus siaff in grade 2550 3200{other than those covered
uncler TV}

1. Surplus staff working in grade 2550-3200(RP) should be redeploye] agaimst vacant
piosts in the same grade in the accepting depertment without waiting for their re-
training, their orgimal posts surrendered and meney valve ¢redited to the Yacancy
Banlc In case there is a training need the same should be met atier redeploy rment.
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2 \While taking action as per | abose it 4 vacant pst in the same grade 15 not
yeaslabie in the accepting depamtinent. e surplas stattghould be redeployel in the
acceptiog departineat along with the post, after Uhe need For additiooal manpawer poses
o sear foture nas Leen established/aceepted. On vessation of the need for addition:l
munpewer on creation wf posts necdid for addionat work in doe course. these
transbeered posts on vacation b the meumbents due g any Teasons such wg absorphen
AUATNEL DEW GECALONE, [rronation, transder, seperannualion, ot are 1o he surrendered
and maaey value ciadited 10 the Vacancy Bank

V1. Training of Surplus Siafi:

Surphus stall other than these working in grates 2530-3200 whao need be re-raied
hetiore redoplovment shoukd be booked for re-traiming within eme menth of their teing
declared surphas Skills tor which they are w be trained should be identificd bazed on
the cateaory in which they ars to be re-dleploved  This would depend on their #ue
profile. edncational qualification, workmg capabilities and  potential aegre
necessary skills, hesides the meed For additional Manpewer T variows Categories.
Enfiprmadunt 25 per Aanesure-11 woull be of wse for the purpose Charation ot trademg
should portaily no eseeed W days.

VEl. Redeployment of surplus stall working in grades having un element of direct
recruitment {other than the grade 2550-3100)

l. Surphus staff shoull be posted against vacans direct Tearuitment quoth posts in the
same arade in accepting department adter re-tTalling 45 NECEssary.

3 In the event of divect recruirment vacancies in the same grade nei heng available us
per 1 shove the surplus siaft should be re-deployed in the accepting Jdepariment along
with the pust, after the need for addibional manpower b Near future has besn
establishediaceepted On cessation of the need for additional manpower on creation of
qosts neaded for additional work 1n due eourse. these tramsferred posts on vacaton by
the ingumbents due w0 any reason are 1o be surrendered and moncy value credited fu the
Vacancy Bark Talt then an equal number of vacant posts in any of the nest avalable
direct recruitment srades where vacaneiss sxist. should be Fruzeit. This may be restored

abier the surrender of transferred posts,

5. The emire process of re-deploymem of surplus seaff weorking againsl posts having
an element of direct recruitment should be finalized within four months from the date
an mewnbent s declared surplus.

¥1IL Re-deployment of surplus s1aff working in intermediate grades:
1 Surplus staff i imermediate grades should be ransferred fre-deploved wn the
acoopting  depanmens  along  with  the  post after fraimine  As  necessary, on

eatablishment/acceptance of the need for additional manppower

2 While issume orders as above, an crual number of vacant pests of the acgepting
department in the immediate lower direct recruitment wade should be (rozen
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temporaly. to be restored on wicaiion of the higher grade posts by the re-deployed
stafl due ¢ anv reason On such wacation these posts may be surrendered and money
value credited o the vacaney bank.

3 In case vacant postin immediate [ower direet regruitment grade are not gvailable in
ihe accepting depariment, Sven noxt o next direo recrultrnent srade vacant posts may
be located amd Frozen. | po vacant posts are avadlable m any of the lower direct
recauitment graduy, the transfermed re-deploved posts shall be syreerdered 1s and when
they are vacated by the re-deplaved staff duc to any reason in due eowrse, and money
value credited o the Yacaney Bank.

4 The process of re-deplovment of smphus staff working aoainst mtermediate grade
posts should be finalized meferably wistin six menths from the date s inglmbent i3
dleciacred surplus.

iX.  Procedure for deating with surplnz siaff leund unfit for re-deployment:

i'he cases of surptus staffs who are found unfit for re-deployment even after re-training

hecanse of their inability to pick up new skalis should be reviewed quartery by the
Head of the Division/Workshup and half vessly v the General Manager Possibilities
of firther traiming to make them fit for re-depioyment a1 a later stage or of their taking
voluritary retirement may also be pursued with them. Till they retireftake voluniary
retirement, they should be placed against special supernumerary posts, and as and when
ihey vacate these posts due to any reason, the same should be syreendared and money
vabue credited to Yacancoy Dank.

X. Senierity of surplus sialf on re-deploy ment

| The senionity of surplus staff re-deployed in the aceeptiog depantment will eontinue
to be guided by the extant smstrieetions on the subject. Reterence in this ¢oaipection may
be made o the Railway Board's lerter No E (NG -84/RE- 1710 dated 21 4 1535

2 Surplus staff willing to go on bottorn senjority against direet recruitment grades i
ather departments should be first absorbed against direct [ecruitent vacaneies sulpect
tor their suitabitity and medical fitness as required. before fresh recruitment is done.

X1,  Other related Instraciipns:

1 Instructions already exist regarding the need for consultation wih recognized
imioms in cases where large nuribers of surptus staff are involved and where promotion
prospects are likcly to be affected in any way. It would be pecessary to tuke the
recognized unions into confidense 5o that the process of re-deployment is expeditiously
completed within the time limits indicated herein. Preferences of surplus gtaft for
posting en re-deployment should also be considered to the extent pussille within the
framewark of these instructions. :

T Other related insiructions such as relaxation of educational gualifications fir re-
deployment of surplus staff, etc. aready issued, which do not come mite conflict with
these instructions, witl contimuwe to bold good.
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Xi1. Retention of Railway Quariers by the surplus seafT:
Surplus staff when transfurrsl 10 a new station nsolving change of residence may ho
pereniied oo retaan raihsay guasters, il any, alocted o ibem at the prevaous station. Hoer a

maxinwm period of two years or Gl allotmeant of railway quarters at the new station
pavinenl of noomat heense feefcharges, wincheser is eurlies.

Rezeipt of this letler may be acknowledged and early sction taken to re-deploy sUFplus

staff axpeditiously in the light of these instruetions
e
ginl
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ANNEXIRE-|

Department wise, grade-wise, indicative list of categories whera clement

of Direct Recruitment exisis.

Accounts/Personnel:
Ciendle: 25503200
JOSH- 457}

JOO0-GO00

GS0H)- K0

Group D entry point.

Group { eniry point for Acepunts clerical,
ministerjal, Cash office posts
a0% DR in the Categery of Junior Acrounty

Assls,

3%, TR in the Category of Sr. Clerks.

Technical depasiments: {(incinde Civil, Elect, Mech., 5&T, Stores)

Grade: 285032

30504550

JOE-GD00
45007000

S000-$000

G500- 10500

Group I eniry point. {2610-3540 {or
Crangm AT}

Entry poini lor Technicians
Fatry potnt for Nan Technical pasts.

Certain ¥» for ESMs.
Eniry point for P.Way Su Y ViISOrs.

Entry point for Diplona holders as Jr. Engg.
Gor.-T1 and Assit. Storves Keepers.

Entry point for Graduate Engineers.

Teaflic/Commercial department:

Grades 550=-3200

MED-45%0

2004}

45000 - THH}

S500-300

Entry pint far Group D.
Entry poin Ministerial StalliTCs
Entry point for Commereial clerks.

Entey point for ASMs, FCRCs, Guards &
Minristeri.al stult.

FEngry point for Trallic
ApprenticestCom merciil
Apprentices.



Medical Irepartment:

Cirade: 25503200 Kntry point for Group "B
3uS0-4500 Entcy point for vinisterial stalliLab Asstts.
JO0- GO} Entry point lur Radiographers ete.
25007 M) Eniry poinl lar Pharmacisis.
SO00-8000 Entry peint Tor Stall Nurse/ re¢raitment

Grade foe Lab, Soperintendent Grade-1T

S5G0-0000 Entry paint for Health and Malaria Inspecter.

kxdkxabkpd
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