GOVERNMENT OF INDIA
MINISTRY OF RALWAYS

(RAILWAY BOARD)
RBE.Mo. Wo2001
MNG.EMPP2000¢1/117/P. New Dehi, dabed 1% .07 2001

Tha Genera! Managers/GSDs
All inckan Radways & Production Uinits

Matro Raitwey/Molkata
CORE/Alluhabad.
DGRDSOL usknow

CAOMCOFMOW Niew Dalhl,

Sub:- Rightsizing Indian Raibways

Ref- Board(M3) DO letter of even number
dated 4.1.2001 to all GMs

Kindly refer Board's fatter of ewen number dated 11.8.2000
edvising thenein control on annuet “niake * of staff n vanous Departrrants
in the Zohal Railways/Units with the objactive of righisizing the manpower
strangth of indian Railways.

2. During interactions with the Zonai Railways and Stafl Fademtions
ot varous levels/during formal moeetings, soma doubls about e
interpratation of the provisions of the sbove letter have bean exgpredssd,
The clarfficailon (ssued vide Board(MS)'s D.O. of sven number dated
4.1.2001 i3 reproduced bekow with further ampiificationss:-

2.9 Arnual intake levals heva been fixed Deparimant-wize and
hot Division/Unit-wisa.

2.2 The intake haa to be cakulated a9 speciied percontage of
Men on Roll ot the beginning of the year and not on the
sanctionad atrengih of the concemed Department.

2.3 Annual indeke a3 percentage of Men o0 Rof (MoR) In any
Departmert of Zonal Ralways/Uinits/Division has to be taken
&3 total annual intake for that Departmont of the unitiels. for



2.4
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25

all categaries/Groups of gta¥f n the Deparmant, ' Within the
cverall  ceilng, the parcertage intake in  diffarent
categories/Groups of stefl can be adjusted. Simbarly,
imterdivisionalUnits  adjustment is possible in  any
dapartment within the overall esiling for tha Zonal Reitways
within the power of GMs, keaping in view special conditions
prevalent in certain areas. In wms of para (&) of the
instructions issued vide Board's letter of even number dated
11.5.2000, inter-zons adjustment in a department is also
possible with the approval of concemed Board Member
within the coiling of the overall intake for that deperiment on
ol Indian Raikvay basls.

Thua, ¥ the Departmentaf strangth (MoR) on IR basis iz
4 {akhs, then the annual itake &8 1% wil be 4000, which
stands distributed to RaiwaysUnits in proportion to their
MoR down up to Division/Unls, However, within the above
ovarall ceiling of annual imtake In the Depanmernt, ter-2onel
adjustments by the Board Member & inter-divisional
adjustment by the GM can be done. After the leved of annual
intake in the dapariment is decided in nunber, the
PHOD/Branch Cficar tray decide the intake levels in vanious
essential categories based cn spacific requiraments.

ht toliows from the abova thet tho Intake into the non-core
areas & such other areas whare suipluses are likely to be
ganerated in near future dua to ischnological & other
changes, should be aveided. The ntake shoukl normally be
restricted to essaential core areas only, Evan in core areas,
the provisien of staff should be based on the Banchmarking
of staff productivity with respect to other UniaDivision
Railway i.0. gradually bringing the staff productivity in the
congamesd unit to the bast in the class achieved elsawhere.

There are various non-core ectivities in Reltway Workshops
which need to be phased out and the staff rendered surplus
in noncotainon-assential areas shoudd be redepioyed
promptly aftar relraining before resorting 1o open market
recrustmant through RREVate. In this eonnection, instruction
issued vide letter No E(MPFI99/1/75 Sated 28.11.2000 on
“Redeployment of Surpius Stefl™ may be followed.

Based on the data collected from the Reliways on mrvwal
intake during 1963-88, it iz seen that on an average the
arnual intaks lovel was sbout 1.1% of tha ataff

(about 17 500 par year consiating of akout 8000 from RRBa,



5000 thraugh compassionate appointmerts and balance
from other sources). Whie Raiways have bean able to
manage with 1.1% of the MoR as annusi intaks including
compassionate sppelmmants in last 7 o 8 yaars, he annugd

2.7 Tmmnuhmmmhnahmnm. While the

Non-egdential categores wi¥ be counted against the
R.Pﬂmnntngn Intake (say 1%) slowed for the departmant in a
iwary.,

2.8 Intake of staff against the now assets vreated durng the
Yaar ax per para {¢) of the instructions dated 11.8.2000 will
gis¢ be in addiion to the percentage intake for the
dapariment,

2.9 Special Recruitment Drive for SC/ST will be counted against
parcentage intake alkwed for the deparmant in & raitway.

2.10 Na category of statDepartmentUnit is axmmptod from the
Purvisw of rightsizing.

2.11 It may be noted that Para 2.1 and 2.3 above wi nict appiy to
Us =ince, as per item {b) of lotter of svan number dadsd
1182000, the annuai intake for PUs has been fixed Unit-
wisa at 0.5% of tha Man en Roll in the PU as a whole and

hot department-wizg.

This disposes of CMEMRYs DO. leter No1di.
MTNAMPRTC.PLY G dated 1422001 and RDSC's | Mo E-
IMPF/Eeatt Dated 18,2001

ingh)
Diractor{Manpower Plannl
Hmagmnrg,‘:l



No.E(MPR)2060/1 1 1/PY,

Capy to-

1.

L S T L

The General Secretary, NFIR, 3 Chelmsford Road, New Deth]
for information with 35 apares.

Tha General Secretary, AIRF, 4 St Entry Road, New Delhl
for information with 35 spares.

The Secretary General, FROA, R.NG.258-A, Rail Bhawun, New
Calt for information with 20 spares.

The Secratary General, IRPOF, R.Ho288, Rail Bhawan, New
Dwtht for information with 20 sparea.

All Members, Departmental Coungil and Mational Ceuncil and
Sacratary Stoff Side Maticnal Cauncif, 13-C, Ferozeshah Road,

Naw Delhi{&0 spares)

For SociatardRaimby Bosrd.

Capy to:- Sr.PPL/MS

PPSIAM(S N, OSDMS), Adv.(R)
EDE(GC), ED{RRE), EDE(M)
JDE(GC). JDE(L), DDE (LR
E(NG)I, E(NGHI, E{GR), E(G).

New Deihi, dated .07 2001



