FITE TORTY GOVERNMENT OF INDIA
T ITHTEE MINISTRY OF RAILWAYS
THE T1E RAILWAY BOARD

No. 2017/Trans/01/Policy New Delhi, dated: 18-10.2017

The General Manager, All indin Raliways/Pls, NF{C) CORE
The DG/RDSO/Lucknow

CAOs, DMW/Patiala, WPC/Palns, COFMOWINDLS, RWF/Hala

Sub: Delegation of Powers 1o GMs and DRMs

Ref : 1) Minutes of the Meeting of the Board with General Managers (open line) through Video
Conference heid on 18-08-2017. circulated vide No. 2017/E&RB{1V3, New Dell,
Dated 21-08-2017,

2) PED/Transformation's D.O. letter no 2017/Transf. CellCRR Review dated 16.09.17
written 1o General Managers

As directed by Boarc {CRE). a review of the Scheaule o Powers (SOP) delegated by Railway
Board to the General Managers and by the General Managers to thair subordinate units has been
carried out by Transformation Calt,

2, Vide letter under reference 2 above, suggestions were invited from GMs for making changes
n SCP of GM with regard ic financial end administrative nowers with a view to improve efficiency in
train operations and overall service telivery.

3. Full Board in its mesting held on Octuber 13, 2017 has aoproved the enhariced delegatiorn i
powers on different subjects inciuding Medical matters as detailed in paras A (o G below. This revised
delegation will supersede eartier instructions on the subjects to the extent indicated below.

A. Delegation of Powers to General Managers

uSN| item & Referance | Existing delegation - ___llﬁg\_l_igggugi_gjp_g_a}_ﬁg _____ ]
1 | Sanctioning of [ GM can sanction new works up to | (a) GM can sanction new works i
l | works under " Rs 1 Crore per case for | and replacement reiated works of |
; ‘ PH-17 . replacement of the over aged 1T over aged |7 assets up to Rs 1 “
{ {(Computerization) | System These powers shallbe | crore per case with tinance |
| | exercised with personal cancurrence. These powers are |
| Ref: Riy Bd letter no P eonourrance of FAKCAD and | also delegated to :
T FOOH-2015/PW/T d'd 1 personal approval of GM. PHOD/CHODIDRMICWAL s
. E 12-08-2017 item o 39- i ) under:
P a-iv-a ; |
‘i } & PRODICHOD - Fuil Powars
‘\ i DRMW/CWM - Rs 25 Lakh per case
L | | (b) Zonal Railway are permitted 1
: | ' procure equipment like compuior
| i printer etc for new UTS/FRS as
| | under
. GM = Full Powers upto Bs
i { Crore per case wilh finance
i | concurrence
! DRM — Full Powers upto Rs 50
l Lakh per case with finance
! .| concurrence —
o UWork for | GM can sanction Extension/ Up | GM can sanction Extension/ Uk
b strengthening of { gradation/ Strengthening works gradation/ Strengthenmg works

| | LANunderPH-17  'uptoRs 20 Lakhpercese. |

. ok

up to Rs. 20 Lakh per case.
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13.6 Payments.
13.6.1 Cash payment should be avoided, unless payment s made through cash imprast

13.6.2 Stock Iltems: Paymernt to lhe supphers inay either be made 1n cash on the spoi from canh
imprest or through chegue (o be issued by Accourts officer. Iy case of stack itens. he
cheque/cash payment may bz made agzinst a Pay orda prepared by the Stores member o -
Spot Purchase commiltee against a proforma invoice  Alternatively normai paymen: =i
through FA&CAO(S) may be followed depending uporn the agreed terms & conditions

13.6.3 Non-stock items: Payment lo the suppliers may either be made in cash on the spal or
through cheque to be issued by Accounts officer I case of cheque/cash payment, the i‘ay
order against a proforma invoice will be p-epared by the indenting deparment's representative n
the Spot Purchase committee. Afternatively, payment through FABCAC may also be follower
depending upon the agreed terms & conditions,

13.6.4 The malerial purchased will be accouned for as is being done for matenal received against
regular purchase orders. In case of stock items, formai R/Note should be granted. The IR/Nole
should invariably bear respective Pay Order no. & date if paid through Pay order. The POs for
Stock items will be fed in IMMS so that R/Note can be generated by iIMMS system

13.6.5 A report ot Spot purchase may be put up to the PHODICHOD of concerned depariiment by the
convenor of the committes for information, after completion of Spot Purchase 1e . atter the
receipt of supplies.

13.6.6 The Spol purchase Committee shall ensure that the purchase is completed within 45 cays of
appointment of the committee, failing which fresh approval of AGM/PCMM/ CAO{CYDRMICWM (a-
the case may be) should be obtained for purchase of the iterns through Spot Purchase.

G. MEDICAL MATTERS

1. Sanctioning of advance/reimbursement in case of medical emergency

* Authority _ | To sanction medical . To sanction reimbursement

5 4 . advance in emergency _.Li.'_‘ emergency

| * i in Non- in Non- | in Non- L In Non-reterres

! ! referred referren . referred recognized

i ! ' Sowt, nen- I Gowt | piivate hospita

| j | Hospital/ recognized | Hospital/

| ) - Autonomaus | private ! Autonomous

: : ~ Body hospital | Body

? .. OSSN . |Hosptal =

CMS/MDICMO  Existing  : NIL. Nt PN FNIL

LPower e

: ['Revised | s 1 Lakh Rs 1 Lakh T Rs 1Llakn  Rs 1 Llakh pers
' l | Power i per case per case per case | case witho_ut

. l b without without without i annuat ceiling

; { | annual annual ' annual JL

| | celing_  |ceing  lceling

| DRM & CWM 'existing  ~ Rs 50,000 | NIT Rs 50,000 Rs 25 000

i Power

——m -
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: Ai_lthot:i.ty ‘
I :
|

I Revised

- To sanction medicat

~advance in emergenq
| Rs 5 akh in

Fower ' each case
CCMD T Eaisting N
| ower
! Revised ! Full power
i | Power
"AGW skxisting . Full powsr
‘ Power ‘
1 | Revised | Full powar
‘ “' Power |
' GM MExisting L Full power
: - Powey i

|
i i 1
[ . .. ‘J, -

3 ! Revised FulI power
L | Power

2. Sanction of Purchase/Work Qrder of medical items

l For Sanction of PurchaseIWork Order

Authorlty
| CMS/MD ICMO

i
|
f

!
B

Rs 2 lakh

: i F_‘mCI
) ' CE!Si’::“
CNIL

gach

ase

FQS 4 fakh

tn each

1 L,aae o
{ Rs 1 lakh
' i each

Rs 10 iakh

Rb b !ai\h
1Tt
C

| inn each

_igase N
| Full power

Subject

Power to
sanction work
contract and
Purchase Order
for procurement
of medical
impiants such as
hearing aid, Bi-
Pap/C-Pap and
other implants to

PN

© be purchased for
- suppty/implant to

-~ the patients &
i other nospital
| related items.

A

Existiﬁg}” )
Power

L.

doclor

E Heaith Unit with one | Pamulognca! &
: doctor | R«:iUIO|OQ!(,d|

T'u o (;nwestlgatron%
¢ Health Unit with :

| more than one i

i i

CMS/MD TCMO

"V painological s

i Radiological
| investigations

- Rs 5000

An Imprest of

Re 10,000

r E__ga_g_ement of poctors & Para-medical Staff

Authorlty

]
i . "
i DRM :CWI‘.‘I (CA(’.‘
v Py o

b

| Subject | Existing

4 - Power
E—uqer‘f,meni of i

|

(h}C: SIE Ba e

Faue 180l 21

TTRs 10060

s

4
i
§

S S

FTO sanction reimbursersion:
i in emergency

f Rs 5 Lakh | i PRS2 lakh s
LEACH LASa i LaHch Lase
NIL CINIL
r“f';f:, 5 lakh
each case

Full power |
i
{
? Fes & ImKPW g
. each case

| Full power D Rs. 1) iakh o

’ Leach case

{
b e
| Full power
i
1
|

i Rs 10 lakh i
s each case

| Fullpower

L Full power | Fui power

i
|
|

~ Revised Power
Rs & lakh each item thiough
quotation/ tender subject to

annual ceiting of Rs 680 lakh

' Sanction of Pathoid icfél Radlotogilnvestlgatlon_s__a_nd PET Scans
Tan imprest of

An imprast of Rs 30,000/~
aubect o maximom of Fs 1600,
| per investigation. o

An =mpresi of Rs 60,000 su ot
to maximurn of R 1500 per
investi _gatlon

Up to Rs15,000 per investigatio
including CT/MREI.

“Revised Power

T DRM - Fult Fower basad on

i

recommendations of the

Y.
Sarpeidt o)
i

L".




i Contract Medice! i - { committea headed by CAS. Sr
L p

! ractitioners 5 ' PO 5 DFM. (one member (1o ‘
;‘ (inclugding part- | below JA Grade) of SC/ST mav
’ | time dentai { . be co opted if not already o tie
| surgeons), i commitiee to be nominaled
. CMS/MD/ "Payment of fee | Rs 500 fee Rs 1000 fee for first patient an
CMO | of doctors i for first Rs 200 for each subsequent
engaged on !patientand | patient
; | case-to-case ' Rs 100/~ for
g basis : each
| subsequent |
S e . PpAtient .
Fust engagement- | Engagementof | No powerlo | Extension by DRM
with approval of i doctors as { ORMs
GM. Honorary visiting |
Subseguent ! Spectalist (HVS) |
extensions of ! ;
gngagement by ‘ ,
DRM’!CWM e e e e e+ S N
i CMS/MD/ | Engagement of 1 NIL i As per procedure (aid down from
CMO Para-medical [ | time to time.
Staff on contract |
o o basis. ] )
Procedure for recommending/sanction of pathological & CT/MR) investigations and
PET Scans:
s Trealing doclor to recommend.
»  MD/CMO/CMS or any other doctor riominated by MD/CMOQ/CMS to accord approval.
CMD will have full power without any limitation in respect of pathological investigations &
CT/MR} and PET Scan. In respect of PU hospitals the power of CMD powers will be
exercised by CMQ,

Note: Reimbursement in each case will te é—b—\;gfﬁ}e&" by“ih"é“é'c;”ﬁé"}ibn&; ‘ssued from time 1o
time

3. Other medical matters

| MEDICALMATTERS

.. iMtems = T | Existing Power  Revised Power |
1 Sanctioning Limit for Transplant i Railway Board GM-Full Powers (Subject to |
of Liver ; Live - Rs 14 Lakh | CGHS Policy! ‘
' Cadaver - Rs11
_ | Lakh S
2 Sancioning  Of Advance | GM- 6.45 Lakh | GM - Full Powars, (Subject
j Payment for Transplant of to CGHS policy)
3 Kidney (CGHS Circular 18-02-
"3 Powers to CWMs (SAG In! CWM - Nii Power | Powers of CWMs are same
t charge of major workshops with | as that of DRMs for :
i | major Hospitals) for | e Hiring of ambulances
; » Hiring of ambulances + Medical Rembursement
; + Medical Reimbursement o | o o
4 | Empanelment of Private | Power only with | GM ~ Full Powers with
Hospitals for referral _| Railway Board finance concurrence
e Hiring of ambulance / vehicle 1o Nil ADMOICMP & above
; transport patient to the hospital | Ful powers to be paid from
’ iinemegency | . thecashimprest
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4 Board has also approved that the powers delegated to Branch Officers in the divisiors e
also delegated to Station Directors in JA/SG grade. The Administrative Officers deplayed in Railway
Hospitals in JA/SG will also be coasidered equivalent to Branch Officers and delegated powers, as

applicable to Branch Officers.

5 This issues with the concumrence of Associate Finance of Transiormation Cell, Riway
Board. -
WL
Wliot,

{Jeetdridra Singh)
Executive Direbor (Elect)
“Transformation Call
Railway Board

No. 2017/Trans/01/Policy New Delhi, dated; 18-10-2017

1. PFAs, All Indian Railways & Production Units
2. The ADAI (Railways). New Deihi
! /5 P
{(Sanjeeb Kumar{ '
Executive Director Accounts

3. The Director of Audit, Ail indian Railways
Transformation Cell

Copy - As per list enclosed
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Copy tor information o

CThe Director General, Railway Stafi College, Vadodara.

Phe Director, Indian Railway Instituie of Civil Engineering. Pune.

_The Director, Indian Railway Institute of Mechanical and Electrical Engincering. Jamaipur.

“The Director. Indian Railway Institute of Signal Engincering and Telecommunications,
Secunderabad.

5 The Director, tndian Railway lnstitute ol blectrical Enginecring, Nasik.

& The Cxecutive Director, Indian Railways Cenire for Advanced Maintenance Technology. G alior.
7 The Director, Indian Railway Institute of Transport Management, Lucknow.

8. The Registrar, Railway Claims Tribunal, Deiki.

9. The General Secretary, IRCA, New Deihi.

10. The Chief Cominissioner of Railway Safety. Lucknow.

11. The Secretary, Railway Rates Tribunal, Chennai.

12. The Chairman, Railway Recruitment Board, Ahmedabad, Ajmer, Allahabad, Bangalore, Bhopal.
Bhubaneshwar, Chandigarh, Chennai, Gorakhpur, Guwahati, jamumie & Srinagar. Kolkata, Malda.
Mumbai, Muzalfarpur, Patna, Ranchi, Secunderabad and Trivandrum.

P

Copy to!
1. The Genl. Secy., AIRF, Room No. 248, & NFIR Room No. 256-C, Rail Bhavan
2. The Secy. Genl.. IRPOF, Room No. 268, FROA, Room No. 256-D & AIRPFA, Room No 256-C

Rail Bhavan

Copy to:
1. PS to MR, MOS(8), MOS(G)
2. CRB, FC, ME, ML, MM, MS, MT, SECY, DG (RHS), DG (RPF), DG (Stores), DG(Pers), DG(S&T)
3. All AMs, Advisors & Executive Directors of Railway Board ‘}\r,.f'
{JeetaRdra Singh)
Executive Diredtor (Elect)

Transformation Cell
Railway Board

No. 2017/Trans/01/Policy New Delhi, dated: 18-102017
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