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HT IIFR Government of India / 2
- I AATAYT Ministry of Railways
QT-I?H‘I?(Rainay Board)
No.2016/C
/Chg/2/3 New Delhi, dated ¢£.10.2016
The General Manager (s) (Opt
All Indian Railways pre]
Sub : Delegati
i triinlson of powers to General Managers relating to operation
Ref : Railway Board’s Office Order
No. ERB-1/2014
13.11.2014. / jEorae dated

In te‘nns of Railway Board Office Order mentioned above, Hon'ble MR
had .constituted a One Man Committee headed by Shri E. Sreedharan
former Managing Director, Delhi Metro Rail Corporation to suggest a proper’
system and procedures to ensure proper accountability and transparency at
the General Managers and other functionaries level for taking' all

Commercial decisions.

Recommendations of the One Man Committee (Sreedharan
Committee) were considered by Board and thereafter submitted to Hon'ble
MR. Honble MR has approved para 12.9(b) & 12.9(d) of the
Recommendations wherein General Managers should also be delegated
certain operations powers having commercial manifestation, but not

involving any additional resources or man power.

Accordingly, taking into consideration of the aspects of
recommendations approved by Hon’ble MR, the status of such paras are as

under :-

(1) GMs /DRMs are empowered to attach coaches to clear extra rush in
trains of high patronage based on commercial demands. This is further

reiterated that the same may be utilized extensively.

tructions have been issued from time to time, with a view to
ting in the jurisdiction of the
ing of overall

(i) Extant ins
speed up trains originating and termina
Zonal Railways subject to passenger convenience, maintain
punctuality performance of the trains, no adverse effect on inter Zonal
trains and the change to usually coincide with the new time table.

any discrepancy noticed should be quickly brought
While executing the delegated powers, CPTM ,and
vays should jointly take necessary action, wheygver

Any suggestion and
to thé Board’s notice.
CCM/PM of Zonal Railv

necessary.

(P. Guha)
Adviser/Coaching
-l Railway Board

Copy to: (i) EDPM P el /S
(i) CPTM, All Zonal Railways. . ; @
(iif) CCM/All Zonal Railwéys." & 4‘ '

Q PR

Scanned with CamScanner



