FNILA ALBIK Government Of India
LT A Ministry Of Railways

&cta oS) (Railway Board)

No. 2011/CEDO/SR/15/0/Vol .I New Delhi, Dated 16™ December 2013

The General Managers
All Indian Railways.

Sub: Organising the resources for Track Maintenance Activities on Indian

Railways - “"Standing Instructions”.

Ref: (i) GM/NWR's D.O. letter no. CAOQO/C/JP/W-415 dated 150713,
addressed to CRB.

(i) GM/WR's D.O. letter no. W.615/8(AKV-RAT), dated 03.10.13
addressed to ME.

(i) PCE/SCR's letter no. W.ING.9.3 6S/GL(Pilot), dated 16.9.11 addressed
to ME.

. In reference to above, some Railways have brought out that stipulations made in
Railway Board's Circulars are coming in the way of opening of new sections, as
Railways are finding it difficult to create P.Way staff as per MCNTM report. The
Issues, referred in terms of above-mentioned letters, have been considered by the
Board (ME, FC & CRB) and clarifications have been issued to NWR and WR vide
letters no. 2011/CEDO/SR/15/ O/Vol.-I, dated 04.9.13 & 20.11.13 (copies enclosed
as Annexure-Z & Annexure-3 for ready reference and quidance)

2. Inthis connection, attention is drawn to Clause 4(2) of The Railway Act 1989, which

reads "The General superintendence and control of a Zonal Railway shall vest in the
General Manager”

3. With a view to ensure safety, Railway Board have issued certain norms. yardsticks
and guidelines to make arrangements available at the field level for maintenance of
various assets. In respect of track maintenance, these norms, yardsticks &
guidelines for manpower, as are currently applicable, are in the form of MCNTM
report and these were issued with Bcard's (ME, MS & FC) approval vide letter no.
95/CE-I/GNS/2/Vol II/Pt 11, dated 03/06.03.2006.

4. Inview of the foregoing, the responsibility of making available with the field units.
all requisite arrangements including manpower through departmental staff as well
as through outsourcing as per needs, for maintenance of all assets including track,
S0 as to ensure safe running of trains, lies with the General Manager.

2. Regular exercise for working out the required strength of Trackman as per
MCNTM formula, for maintenance of all running sections on the Railway, should be
carried out by Zonal Railways on every 1°" April jointly by PCE, FA&CAQ and CPO.
This will ensure zero based review, as per actual traffic and other related
conditions every year. The resultant status w.r.t. total requirement of Trackman on
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Zonal Railway as a whole (for surrender or creation or re-distribution) should
accordingly be worked out every year in a systematic manner.

This exercise shall, thus, also serve purpose of possible redistribution on Zonal
Railway and for managing the gap between 'Actual Trackmen on Roll' & ‘Requirement
of Total Trackmen’, by a rational deployment of contractual agencies till requisite
posts, as needed, are created and vacancies are filled up. This exercise should also
take into account the actual mandays loss beyond what is accounted for.

6. A 'sample calculation format' for this annual exercise for working out the
maintenance requirement based on MCNTM formula and shortfall, keeping in view

the vacancies and for the absence of staff on duty beyond the prescribed
provisions is enclosed herewith as Annexure-1.

7. Railways should also ensure that mechanism for timely filling up of vacancies is in
place and vacancies are filled.

8.  Sufficient funds should also be provided under revenue grants on pro-rata basis for
such contractual activities.

9. It is, therefore, advised that General Managers should ensure that track
maintenance activities in the field are organised through either departmental

resources or through outsourcing or a combination thereof depending on the
situation, so as to meet the entire requirement of track maintenance.

10. Receipt of this letter mdy be acknowledged.

This issues with the approval of Board (ME).

Enclosure : One Format and Two letters, as above

- < 2’: <7>1 M @
(3MTcTics BHAT) (61212

BB fore ot /fRfaar SoliferaferGh) e ars

(Phone : 030-44803 : Rly.; 011-23383379 : MTNL; 09910487302 : CUG Mobile]
e-mail address : edceg@rb.railnet.qov.in

No. 2011/CEDO/SR/15/0/Vol.I New Delhi, Dated 16™ December 2013

Copy to (i) The Chief Commissioner of Railway Safety and The Commissioners of
Railway Safety, all Circles for information please.

(i) The Pr.CEs, FAGCAOs and CPOs of all Indian Railways for information and
necessary action.
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sTizd Fxok1®  Government Of India  Annexure-2
Fof #AaTera Ministry Of Railways
(Fatad &1S) (Railway Board)

No. 2011/CEDO/SR/15/0/Vol-1 New Delhi, September 04™ 2013

The General Manager,
North Western Railway,

Jaipur.

]

Ref : GM/NWR's D.O. letter no. CAO/C/TP/W-415  dated 15.07.13,
addressed to CRB.

Sub : Opening of sections on North Western Railway.

In above reference, it has been advised by NWR that section 'Sriganganagar
- Hanumangarh' (66 km long), out of the total project 'Sriganganagar-Suratpura
(240.95 km long) is already completed and awaiting commissioning for want of
availability of required manpower, as per Para 4.3(7) of Policy Circular No.7, in the
field for asset maintenance. It has further been proposed that -“for the part
section of Sriganganagar-Hanumangarh, posts for Trackmen may be sanctioned at
about 70% - 75% of MCNTM formula, so that the section can be opened
immediately. The sanction of posts may be reviewed for the whole section from
Sriganganagar to Suratpura before opening the complete section after two years.”

2. NWR's proposal has been considered by the Board (CRB, ME & FC). In this
connection, attention is drawn to Clause 4(2) of The Railway Act 1989, which reads

"The General superintendence and control of a Zonal Railway shall vest in the
General Manager” ‘ |

-3. With a view to ensure safety, Railway Board have also issued certain norms,
'yardsticks and guidelines to make arrangements available at the field level for
maintenance of various assets. In respect of track maintenance, the guidelines for

~ manpower, as are currently applicable, were issued vide Board's letter no. 95/CE-
I/GNS/2/Vol.II/Pt.II, dated 03/06.03.2006. |

4, In view of the foregoing, the responsibility of making available with the field
units, all requisite arrangements including manpower, for maintenance of all assefs
including track, so as to ensure safe running of trains, lies with the General
Manager. It is expected that all these aspects have been duly taken into account by
North Western Railway, while sending the proposal reproduced in Para-1 above.

B, In this background, NWR's proposal for opening of section Sriganganagar-
Hanumangarh, as per Para-1 above, is agreed to by the Board. Necessary papers may

be submitted to the Commissioner, Railway Safety under the signatures of General
Manager.

This issues with the approval of Board (ME).




Annexure-3

g HAxohT¥  Government Of India
yor FATTrA  Ministry Of Railways
(¥ofa ars) (Railway Board)

No. 2011/CEDO/SR/15/0/Vol-1 | New Delhi, 20" November 2013

The General Manager,

Western Raiiway,
Mumbai.

Sub : Opening of new section, i.e. Ankaleshwar-Rajpipla, on Wes'rern
Railway.

Ref : (i) GM/WR's D.O. letter no. W.615/8(AKV-RAJ), dated 03.10.13
addressed to ME.

(i) WR's letters no. W.615/8(AKV-RAJ)W-2), dated 19.3.13 & 11.07.13.

In above reference, it has been advised by Western Railway that section
'‘Ankaleshwar - Rajpipla’ (62.89 km long), is ready for commissioning after gauge
conversion from NG to BG. It has been further mentioned by WR that - "tAis section
is an isolated non-electrified section and only few passenger trains will be run.
Because of very less traffic, the track will require less maintenance. It is, therefore,
proposed that line may be opened by deploying minimum possible-staft.”

2. With a view to ensure safety, Railway Board have issued certain norms,
vardsticks and guidelines to make arrangements available at the field level for
maintenance of various assets. In respect of track maintenance, the guidelines for

manpower, as are currently applicable, were issued vide Board's letter no. 95/CE-
I/GNS/2/Vol.II/P+.IT dated 03/06.03.2006.

3. WR's proposal has been considered by the Board (CRB & ME). In this
connection, attention is drawn to Clause 4(2) of The Railway Act 1989, which reads

"The General superintendence and control of a Zonal Railway shall vest in the General
Manager” |

4, In view of the foregoing, the responsibility of making available with the field
units, all requisite arrangements including manpower, for maintenance of all assets
including track, so as to ensure safe running of trains, lies with the General Manager.
It is expected that all these aspects have been duly taken into accoun‘r by Western
Railway, while sending the proposal reproduced in Para-1 above.

D, In this background, Western Railway's proposal for opening of section
'Ankaleshwar - Rajpipla’, as per Para-1 above, is agreed to by the Board. Necessary

papers may be submitted to the Commissioner, Rallway Safety under the signatures of
General Manager.

This issues with the approval of Boar'd (ME).




