IMPORTANT & URGENT

HTxa AxcbTz  Government Of India
Xl AATAA  Ministry Of Railways
(xera a1 ) (Railway Board)

No. 2011/CE-I(Spl)/GNS/6 New Delhi, dated 8™ August 2011

The General Managers,
All Zonal Railways.

Sub:  Vetted Requirement of Trackmen as per Railway Board's approved MCNTM
Formula and 'Action Plan’ for filling of vacancies in Track Maintenance
categories.

Ref : Railway Board's letters no. 95/CE-I/GNS/2/Vol.ITI/Pt.II, dated 03-03-06
and 14-03-06.

The Committee on 'Manpower and Cost Norms for Track Maintenance' (MCNTM)
was nominated by Railway Board and finally a Rational Formula for calculating the Gang
Strength was approved by Railway Board (MS, FC & ME). It was circulated with the
concurrence of Finance vide letters under reference. Railways were accordingly, advised to
send the vetted requirement of Gang Strength as per Board's approved MCNTM formula.

Further, huge vacancies are also getting reported in track maintenance categories
on Zonal Railways w.r.t. the current 'Book of Sanctions' (BOS). '

With the purpose of addressing the issues of shortfall in prescribed sanctions and
also to fill the resultant vacancies in Track Maintenance Categories, following information
may be sent to Board, jointly signed by Pr.CE, CPO and FA&CAO.

Railway
SL | Division | Current Vetted | Sanctioned | Actual | Shortage in Book Of Vacancy Total Shortage

Requirement As | Strength | Strength Sanction w.r.t. w.r.t. In Field For

Per Railway As Per OnRoll | Requirement as per | Sanctioned Assigned

Board's Approved | 'B.0.S! 'MCNTM’ Formula Strength Activities
MCNTM Formula As On {Col.3 - Col.4} {Col.4 - Col.5} {Col.6 + Col .8}
02.04.41 No. % | No. | % | No. | %
1 2 3 4 5 6 7 8 9 10 11

Secondly, the action taken so far and further 'Action Plan’ for filling these vacancies
w.r.t. the existing sanctioned strength of Trackmen on the Railway may also be advised to
Board.

The matter needs to be considered as 'Most Important & Urgent' and the above

information may be ensured to reach this office by 31" August 2011.
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Member Engineering
Railway Board




