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No. 2013/CE-I/Trq./7/IRICEN New Delhi, Dated 5™ November, 2014

The Director,
IRICEN,

Pune.

Sub : Monitoring & review of training curriculum of IRSE Probationers.

During his visit of IRICEN on 31°" Oct. - 1°' Nov. '14, it has been observed
by Member Engineering that training process including its content for the IRSE
Probationers is not being given due attention.

It has, therefore, been decided by Board (ME) that a schedule be made for
visit of the IRSE Probationers to Board in groups of 3 to 4 officers every
fortnight for review by Board w.r.t. training being imparted to them by Training
Institutes, Zonal Railways etc. Training review will be coordinated by EDCE(G) and
Member Engineering will also interact with Probationers

All PCEs & CAOs(C) are also advised to give personal attention to the
training schedule and training performance of the Probationers, so that on getting
posting after probation period, these young officers are properly equipped with
complete knowledge related to field working. Training content should be
structured as a complete package comprising of theory, planning, construction and
maintenance for each subject.

Director/IRICEN should, therefore, send latest by 20™ November, 2014
the training schedule for Probationers for fortnight review by Board.

This issues with the approval of Board (ME).
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Copy to The PCks & CAOs(C), all Indian Railways for information, necessary
action and feedback to Board in above respect.



