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CONFIDENTIAL

New Delhi, dated: 20.02.?fr26

The General Manager 
:

Wcstern Railway 
-

Sub: Banning of business with l[/s Mohanlal.]Vlaganlal Kakrecha, \ilard No. l2lC, Plot No. 224,
Lileshah Nagar, Kutch, Gandhidham regarding irregularities in execution of woiks related to work
order No RTM/2020-IL-79 in Ratlam Division.

Ref: Western Railway's letter no. Ell6ll2O2llO6lOO345/P/V4lN/RTM dated 20.10.2023 and WR's
letter No. WN 454t2021 lE-203 106 datd 18.12.2025.

tWs Mohanlal Maganlal Kakrecha, Ward No. l2lC, Plot No. 224, Lilashatr Nagar, Kutch,
Gandhidham were served with a Memorandum and Statement of charges for banning of business dealings
with them for various irregularities in execution of works rilated to work order No.RTtW2020-21-79 in
Ratlam Division and for biaching the code of integrity as per C{C-2022.

2. Under this contract, mai-nly the structural steel fabrication work of platform Goods shed has been
done at Dhoswas yard of Ratl".n diririor. Based in ,o*"" information, u rnigit*"" check was. carried
out on lO.M.2O2l and various irregularities on the part of contactor were found, which are as follows:-

(i) The Scrap steel plates (most probably released wagon plate) were being used at site for
fabrication of battens and stiffeners of cover shed at DHWS instead of nerv Steel plates pequired as per
confiact agr@ment. This shows malafide intention of the agency, which had used such scrap plate ior
fabrication of platform shed for more than 13 bays, before vigilance check Use of these old scrap steel
plateg caused ioss to the railway amounting to Rs 745619/-

(ii) As . per special condition of confiact, this sfiuctural steel from only
SAIL/TISCO/II{DAL/RINL/ESSARAISCO and any other integrated steel plant was allowed. It is also
mentioned that ttrc necessary purchase bill along with the test certificate for steel should be obtained and
submitted to the engineer in charge. Steel without a test certificate from approved laboiatory/Engineering
college shall not be used in the work.

No material invoices, material test certificates were available for steel plates except one handwritien
invoice for 23 ton steel plates without mention of plate thickness" brand, grade of steel etc. whieh are
must for any proler invoice. Such invoice is not acceptable as per specification of steelritems mentioned
in contract agreemerrt vide para-I5&16. Also no invoice was found for plate quantity paid in,tst RA/BilI.
Thus requirements as per contract agreement have not been met in this contract by the agency while
proc\ring and utilizingit u"turat steel plates.

(iiD The agency did not follow the shape mentionod in the working drawing for the gusset plate of
columns. [n Columns, the bottom gusset plates have been fabricated in rectangular shape while in the
working drawing used for fabrication, it is fiapezoidal shaped. The payment of these gusset plates had
also been done for rectangular shape causing loss to railway amounting to 7 57197.8O1-

(iv) Substandard quality of work was.found to be done as various erected columns were found tilted due
to improper pedestal top level.

(v) The agency had also used various Structural steel channels (ISMC400) of unapproved brand'V-MC'
at site during exectrtion in this contract for covering shed work.

(vi) In this tender work, thg agency had to submit the structural design & drawing details of P/F covering
shed, duly approved by NIT/Gom Engineering College which will have to be further approved by
Railway before actual commencement of work. But the agency has failed to submit the design and
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drawing for cover shed as per condition pf contract vide para-I7 of Tender.No P(IM12O.20-21-79.
Agency had started the covering shed fabrication work without any approved drawing. During
investigation it was revealed that ar.r unqigned & unapproved drawing was being followed at site for P/F
coveringshed work. No records were ft(und at Division level also for submitting any drawing & design
from the agency.

(vii) The agenoy had not prepared any fabrication/cutting register for cover shed work to ascertain the
work done at site and its verification on a daily basis. No QAP (qualiry assurance program) was prepared
by the agency for Structural steel work.for covering shed fabrication 9f Dhoswas yard, for quality
assuran@-

2.1 tv[/s Mohanlal Maganlal [akrecha executed the steel fabrication work by using scrao plate
materials, and withoU approved drawing and took excess payment as mentioned above, causing total
loss of Rs: 10,53,579l- to the Railways. lWs Mohanlat Maganlal Kaloecha executed substandard work
by fraudulent means in collusion with Railway Offrcials in violation of Para-19(4) of GCC which
specifies tha! "The gontactor shpll execute the work true to alignment, grade, levels and dimensions as

strown in the drawing and as directed by the Engin6et's representative and shall check these at frequent
intervals".

2.2. As such, the contrastor has .not followed the condition of contract agteement executed with
Western Railway Administration.

2.3 Reply to the Memoranduin submitted by lWs Mohanlal Maganlal Kakrecha tfuough Westem
Railway has been conside.red in detail by the Competent Authority, who has concluded that the
justificationoffered by the agency is nottenable due to the reason(s) as follows: .

(i) The contactor says they did not use scrap steel. HoweveA during the inspection by vigilanoe on
10.06.2021, serap steel plates (likely old wagon plates) were clearly found at the site.and were already
used in many bays. The contractor has not given any proper hills or certificates to prove that new steel
was used. Only an informal handwritten bill was found which is not acce.ptable as per the contracl
Therefore, ttre ch4e stirnds correct.

(ii) As pqr contract, the bontractor requires,to buy steel only from approved plants and to submit proper
invoices and test reports. But the contrac.tor could not show these documents for the plates used. The
explanation given in the representation does not clari$ the mismatch between steel used and steel bills
submitted. So, the charge remains valid.

(iii) Vigilanoe found that the contractor made rectangular gusset plates, whereas the approved drawing

shows trapezoidal ptates. The contractor's excuse that "work was still going on" is not convincing because

fabrication of parts is done before lrgcton, and oncg rnade incorrectly, the loss already happens.

(iv) The contractor admits the pedestal tops were uneven but'says that this is l'normal". However, during'irspection, 
already ei€ct€d columns were,found tilted. This shows poor workmanship and lack of proper

Supervision. Hence, the charge of substandard work is justified.

(v) The vigilance team found channels fiom the 'VMC' bran{ which is not an approved source;.The
confiactor has not prwiaea any proper explanation or document to prove otherwise. This is a clear
violation of the tender condition. The charge stands correct

(vi)Thecontractorclaimstheysubmitteddrawingsapprovedb},MNITBhopal,butthereisnoproofthat
these drawings were ever approved by the Railway, which is mandatory. No record exists.at the division
showing submission or approval. Hence, the wor! was done on unapproved drawings, confirming the
charge.

(vii) The contractor has not denied that they failed to maintain the fabricAion cutting register and Quality
Assurance Plan (QAP). These documents are essential for stuctural steel work. Their absence indicates
poor quaiity control. The charge is correct.
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(viii) The contractor has not provided any evidence to counter the financial loss calculated during
inspection. The claim that "no exoess payment was taken" does not address the actual issue, which is loss

due to wrong fabrication, scrap material, and unapproved steel. Hence, this charge is valid.

2.4 As such, it is observed that the contractor/firm has done substandard quality of the work and

breached the code of integrity and the frm's representation contains sevOral factual discrepancies &
unsupported claims.

3. Keeping in view ofthe evidences and fa0ts on records & remarks, it is clearly established that the
confractor IWs Mohanlal Maganlal Kakrecha" Ward No. lllC, Plot No. 224, Lilashah Nag*, Kutch,
Gandhidham has deviated from tendering condition with malafide intention. The reasons cited by the

contractor are just to shirk from his sole responsibility. Such an act on the part of the contractor is ilt
intended and deceitful.

4. It has therefore, been decided by Ministry of Railways (Railway Bgard) to ban business dealing
tWs Mohanlal Maganlal Kakrecha, Ward No. IZlC,Plot No. 224, Lilashah Nagar, Kutch, Gandhidham
and also with their allied/sister concems/and firms/parfiers for a period of 02 (Two) years on lndian
Railways and Production Units from the date of deactivation of Login ID on IREPS.

5. Zonal Railways/Production Units shall ensure to deactivate the Login ID of IWs Mohanlal
Maganlal Kakrecha, Ward No. l2lC,PlotNo.224, Lilashah Nagar, Kutch, Gandhidham and also with
their allied/sister concernVand parErers/firms for above mentioned period-

6. Receipt ofthis letter may please be acknowledged.

fl'{qm{ftt{r+
[Phone:

,Mn(rqril$qr(Hr)
z RffqtQffitr rfir tct*€r
03044803: Ny: 0 I l-2338317 9:MTNLI
e-mail address : edceg2022@.wnail.c,om

Conv to:

l.' As per attached list.

2. Managing Director, CRIS, Chanakyapuri, New Delhi (with the request to compliance and repoit to Board's
office for deactivation of Login ID of lWs Mohanlal Megenlel Kehreche,.Werd'No. l2tC,PlotNo.224,
Litashah Negar, Kutch, Gandhidham and also wittr theirallied/sister concerns/and firms/partrers).

3. lWs Mohanlel Maganlal Kekrecha, Werd No. lzlc,Plot No. 224, Lilasheh Neger, Kutch, Gandhidham.



List For Distribution (No. 202SlCE:llCBLll3tWsMohanlal Maganlal Kakrecha New Delhi, datsd: .02.2026)

l. General Managers, All tndian Railways & Production Units . l2. General Manager (Con), N.F. Railway, Guwahati
3. General Manager /CORE, Allahabad
4. Chief Administrative Officers (Con), All Indian Railways @xcept N.F. Railway)
5. Principal Chief Engineers, All Indian Railways
(A)

1. CAO, COFMOW, Tilak Bridge, New Delhi
2. Principal CAO, Diesel Loco ModemizationWorks, Patiala (Punjab)
3: CAO (Workshop Projects), Chamber Bhawan, Judge's Court Road, Anta Ghaf Patna-800001,'Bihar
(B)

1. Director General, RDSO, Manak Nagar, Lucknow
2. Director General, NAIR, Vadodara
3. Director General, IRJCEN, Pune - 4l I 001 (Maharashtra)
4. Director General, IRIEEN, PB No.-233, Nasik Road-422101 (Maharashtra)
5. Director peneral, RJSET, Taa NaIo Road, Lalla Gudq Secunderabad-5000l7
6. Director, IRIMEE, JamalpurDistt-Jamalpur, PIN-811214 (Bihar)
7. Director General, BITIVI, Sdrswati Rcsiderrtial Estate, IRITM Campus, Manak N4gar, Lucknow
(c)

1. CMD, CONCO& Concor Bhawan, C-3,Mathura Road, Opp. Apollo Hospital, New Delhi- 110076
2. CMD, IRCON International Limited, C4, Distict Cente, Saket, New Delhi- I10017
3. CMD, RITES Ltd., RITES Bhawan, PtotNo.l, Sector-29, Gurgaon
4. ClD, RVNIL, August Kranti Bhawan Plot Uo:S, l$ Floor, Bh-ikaji Cama Place, New Delhi
5. CMD, MRVC Ltd., Churchgate Station Bldg, Mumbai- 400020
6. . CMD, KONKAI{ Railway Corporation Ltd, Rail Bhalyan, New Delhi-l10001
7. MD, DFCCII, 5n Floor, Pragati Maidan Meto Station Building Complex, New Delhi-I10001
8. Chairman" RI-DA, Near Safilaqiung Railway Station, Moti Bagh, Phase-I, New Delhi' I10021
9. CMD, RailTel Corporation of India Ltd. Plot No. 143, Institrtional Are4 Sector44, Gurgaon - 122003
10. CME, IROAF,'l2m Floor, Core-l, Scope Minar, Distt. Centre, Laxmi Nagar, Delhi- 110092
ll. CMD, IRFC Limite4 UG Floor, EastTowi:r, NBCC Placg, Bhisham Pitam-ah Marg lodhiRoad, Pragati
Vihar, New Delhi
12. CMD, IRCTC Ltd., 8-148, l lth Floor, Statesman House, Barakhamba Road, New Delhi I10001
13, CMD, Braithwaite & Co. limited, 5 Hide Road Kolkata 700043
Conv'to:

(A)

l.
2.
3.
4.
5.
6.
7.
8.
9.
10.

I l.
t2.
(B)

General Secretary, IRCA, DRM Office, New Delhi
General Secretary, AIRF, Rail Bhawan, New Delhi
General Sdcretary, NFI& Rail Bhawan, New Delhi
General Secretary, IRPOF, Rail Bhawan" NewDelhi
General Secretary, FROA, Rail Bhawan, New Delhi
General Secretary, AIRPA, Rail Bhawan, NewDelhi '

General Secretary, AISC & STREA, Rail Bhawan, New Delhi
The Secretary, RBSS, Group (A) Offices Association, Rail Bhawan
The Secretary, RBSS, Gtoup (B) Offices Association, Rail Bhawan
General Secretary, RBSSS Association, Rail Bhawan
The Secretary, RBMSA, Rail Bhawan
The Secretary, Railway, Group @) Employees Association, Rail Bhawan

' t. Concerned PSO for kind information of Chairman cum CEO, M/Infra; IvI/T&RS tWOggO, IWFinance,
Railway Board

2. Adv./lr[R, EDPGAIR, OSDA/& OSR(Co-ord/l\rIR, EDPG/MoSR(R), JDPG/IVIoSR(S)

3. Chief Vigilance Officers, All Indian.Railways :

4. DG(RHS), DG(RPF), AM(CE), AM(Works), AM(B), AM(Elec.), AM(RS), AM(ME), Atr!(/Tele,
AI,I/C&IS, ANt/Sig., AM@lg.), PXD(B&S), PED(Vigilance), EDCE@), PED/Safety, PED/Gati Shakti, EDCE(G),
EDTK(M&MC), EDCE(B&S); EDF(X), ED/GS(Ciyil-I), ED/GS(Civil-II), ED/GS@lect.), ED/GS(S&T),
ED/Gs/sD,, EDW@lg.), ED([^&A), ED(PSU),'EDVE, ED(Safety),ED(Sig Dev.), ED( EDRs(c),'EDEE(G),
EDFE, EDE(N), ED(Accounts), EDIT&MPP, EDMElChg.), EDME(Frt:), ED/Plg., JS(mnf), JS(P), JS(c), JS(D),
Vigilance-Ill, Vig(Conf) of Railqay Board.
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