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+TTTT H{ID'TT Government of India
ia qeraq Ministry of Railways

(tai qtd Raitway Board)
No. 2023lCB-ll CT I I tpOLICy New Delhi, Dated 23.05.2025

As per list attached

sub:- Model nocument of Request for proposal for Appointment of General
consultant(GC) for project units on rndian Railways

A Model Document of Request for Proposai for Appointment of General
Consultant for Project Units on Indian Railways has now been approved by Board(MI & MF). The document has been uploaded on Indian Railway,s website.
www. indianrailways. gov. in/railwayboarb>"About Indian Railwayf5> * Railway Board
D irectorate s" -- "Ciyr7 Engineeringl, >) r, proje ct Management, 5),, GC, .

2' The General Consultants (GC) may be used for office support to the project unit wherever
manpower of adequate skills is not available with the project unit. GC is not project
specific. The GC can be used for various activities like examination of DpRs submitted
by different consultants, preparation of estimates and tender schedules, assist the
Authority in pre-bid meetings and their responses, preparation of brief for the tender
committee, examination of contract agreements, assist the authority in response to
references by contractorVconsultants, assist the authority in arbitrations, preparation of
periodical reports and presentations for the Authority, review the progress of projects and
suggest necessary interventions, assist the Authority about various compliances, suggest

. economy measures etc.

3. There must not be any conflict of interest between the GC and PMS/PSS agencies.
Wherever GC is deployed individual manpower through PSS must not be used for oflfice
support. PCEs may decide whether Division specific GCs are engaged or HQ level GC is
engaged for CPIWGS units.

4. Tenders shall be called with the approval of PHOD.

5. Pdect specific Clauses and appendices with square parenthesis shall be inserted by
the tendering authority with relevant information. For changes in other clause

approval of PHOD with concurrence of associate finance will be required

6. The quantum of the General Consultants should be against clear provision of
Departmental Charges duly accounting for other liabilities created against

Departmental charges.

7. This document shall have prospective effect.

8. This issues with the concurrence of the Finance Directorate of the Ministry ofiRailways.
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No. 2 023/CE -V CT I I IP OLICY
Copy.forwarded for information to:

l. The PFAs, all Indian Railways.

[Phone: 030-,14803: Rly: 0I I-23383379:MTNL]
e-mail address : edcegB02Z@gmail.com

New Delhi, Dated 23.03.2023

2. The Deputy Comptroller & Auditor General of India (Railways), Room No.
Bhawan, New Delhi

For Member
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Request for Proposal

DISCLAIMER

The information contained in this Request for Proposals document C'RIiIr"; or subscqueirt$ provided to Bidders,

whether verbally or in documentary or any other form by or on behalf of the Authorily or any of its employees or

advisen, is provided to Bidders on the terms and conditions set out in this RFP and such other Grms and conditions

subject to which such infomration is provided.

This RFP is not an agreement or an offer by the Authority to the prospective Bidders or any other person. The

purpose ofthis RFP is to provide intere'sted parties with information that may be useful to thern in the formulation

of their Proposals pursuant to this RFP. This RFP includes stdements, which reflect various assumptions and

assessments arrived at by the Authority in relation to the General Consultancy Services for Techno-lv{anagerial &
Financial Advisory Services. Such assumptions, assessments and statements do not purport to contain all the

information that each Bidder may require. This RFP may not be appropriate for all persons, and it is not possible

for the Authority, its employees, or advisers to consider the objectives, technical expertise and particular needs of
each party who reads or uses this RFP. The assumptions, assessments, statements, and information contained in

this RFP, may not be complete, accurate, adequate, or corect. Each Bidder should, therefore, conduct its own

investigations and analysis and should check the accurzcy, adequacy, comectness, reliability and completeness of

the assumptions, assessmenb and information contained in this RFP and obtain independent advice from

appropriarc sources.

Inforrrdion provided in this RFP to the Bidders may be on a wide range of matters, some of which may depend

upon interpretation of law. The information given is not intended to be an cxhaustive account of statutory

requirements and should not be regarded as a complete or authoritative statement of law. The Authority accepts

no responsibility for the accuracy or otherwise for any interpretation or opinion on the law expressed herein.

The Authority, its employees and advisers make no representdion or warranty and shall have no liability to any

pennn including any Bidder undcr any law, statute, rules or regulations or tort, principles of restitution or unjust

enrichment or othenrise for any loss, damages, cost or expelrse which may arise from or be incurred or suffercd

on account of anything contained in this RFP or otherwise, including the accuracy, adequacy, corectness,

reliability or completeness ofthe RFP and any assessment, assumption, statement or information contained therein

or deemed to form part of this RFP or arising in any way in this Selection Process.

The Authority also accepts no liability of any nature whether resulting from negligence or otherwise, howsower

caused, arising from reliance of any Bidder upon the statements contained in this RFP. The Authority may in its

absolute discretion, but without being under any obligation to do so, updde, arnend or supplement the information,

assessment or assumption contained in this RFP. The issue of this RFP does not imply that the Authority is bound

to select a Bidder or to appoint the Selected Bidder, as the case may be, for the Project and the Authority reserves

the right to reject all or any of the Bids without assigning any reas)ns whatsoever.

The Bidder shall bear all its costs associated with or relating to the ptEparation and submission of its Bid including

but not limited to preparation, copying, postage, delivery fees, expenses associated with any demonstrations or

presentations which may be requircd by the Authority, or any other oosts incurred in oonnestion with or relding

to its Bid. All such costs and expenses will remain with the Bidder and the Authority shall not be liable in any

manner whatsoever for the same or for any other costs or other expqrses incunt,d by a Bidder in preparation for

submission of the Bid, regardless of the conduct or outcome of the Seleaion hocess.

Appointment of GC afi; enn 7j,,, Page4ofll0



Request for Proposal

GLOSSARY

Authority As defined in Clause 1.1

Bid As defined in Clause 1.2.1

Bidder As defined in Clause 1.2.1

Bid Due Date As defined in Clause 1.1.1 (4)

Bidding Prccess As defined in Clause 1.2.1

Bid Security As defined in Clause 1.2.4

CV means Curriculum Vitae

Eligible Assignment As defined in Clause 3.1.3

X'inencial Bid As defined in Clause 1.2.1

KIT means Key Information Table as provided in Clause l.l.l

Lead Member As defined in Clause 2.1.2 (iii)

LOA means Letter of Award

Project As defined in Clause 1.1.1

Rrilway means the President of the Republic of India, or the adminishative officers of the Railway or Successor

Railway authorized to deal with any matter, which these presents are concemed on his behalf.

RFP means Request for Proposal

Selected Bidder as defined in Clause 3.6.1 or Clause 3.6.3, as the case may be.

Technical Bid As defined in Clause 1.2.1

TOR means Terms of Reference

US$ means United States Dollar

Note: Tlp words ond expressions begiming with capital letters utd defircd in this drctment shall, unless

rerygnurt to tlp contqt, lwve the meanhg ascribed tlereto lprein

?,/,2 ? )ti
7.r.9'v>

n,L
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Request for Propobal

1. Introduction

l.l. Beckground

The President oflndi4grepresented by.ttre [']******, **t*++*****] (the "Authority"), having its principali

office at ****+***, fNew DelhiJ 1CI001, India''] is engaged in the development of railways and relaf;ed

infrastmcture, and.{srpart of this endeavour, Authority ffrtends to appoint a reputed Consulting firm as

General Consultanl6he "GC'; for providing General Cortsultancy Senrices. The GC shall perform the

duties in accord"riO*6:'$itf, tfr" proviSkins ofthe Agreemeir{, and in accordanidwith the rcrms of referenqi

("Terms of Referene.e" or "TOR). '

l.l .l . 
th-e 

brilf E1ligulars of the floject and the Bidding hocess are as folbws in the Key Information

Table (KIT):. . ,, i i

S.No. Prrticular, '.,,.1,i

I I$g.re of the Prcjicct

a'

; 
r;.ri .' :ri

Request for Proposal (F.FP) for Appointnent ofl

General Consultant for [Name of Project Unit on

Zonal Reilwaysl . ..

2. Estipatea , ,Gest of

9g.lttolt r"v r Sg-vbes *(in

FHi*r and wonds) .

lRs tliiir(****)l

3 for'B$hated 
.,ps-rod.,','i

gg-lpletion pf."lwices
[36 months]

..:

4. $i$Pue oate3p$:time sy pt,l$Olirsl (IST) on f<Inssrt date]

ffiical
$$5$ments

submission of
: ' . ':l'.

if.anv.

As per Qfaspe 1.2.2,2!l;2.3.1.2

6. p, nft and Tinlq odpnening of

Bifii ,.:. ,,;

onthe @id Due Date)

,. r,.:.,

7 ffieoftedrdQfiC,, Single,stdge two packet (open)

8. Sffi Fortium/Ioiqt,Venture Alltirryid,': o;,,

9,. '
Morh of subriiiS5ion of Bids Online;difirnission on e:hcurement Portal

10. S;Rilocuremeqt Portal 
.

www-irbs.iov.inr.-:tF.--

11. RFP document$ee tNff,l
12.

(Riierclause2:3): ''
13. B'ank Account fttails of the

a.glfsriu
. .:l:
:i,,i.l

Name of'Benefi ciary: rttf,+*
Name oflihe Bank: ***it*tf,
eccoumNd:: "' -'l
,{a&bs3 ofiiie B,rnch'i'' ".''-"
IFSC codei-'': 

:;:ii:::r:

14. Authority's .Representative
:, r!i. !..:i:.i
foirhis RFP fiurprise

Name of officer: **t.t**-*"i*'f '********
4666{9; *+ *** * * ** *li *}r* **
p5oot. *iiii***,r* ***i*I'r
E mail: **************,t*{.

15. Validity of the Bid [20] days from the Bid Due Date

nti lrri
79'''>5I'rAppointment of GC h1 Page 6 ofIl0



Request for Proposal

16. Last date of receiving

Queries

t7. Performance Security f3o/o or 5% (Three or Five percent)l ofthe Cost of
services in terms of Clause 2.15

Shall be valid until 60 (sixty) days ofthe expiry of
the Conhact Period.

In favour of: 'i*********r.r
PaYable at' *********{t*

18. Submission of Performance

Security

Within 15 days of issue of Letter of Award (LOA)

t9.
Signing ofAgreement Within 15 days of submission of Performance

Security

1.2. Brief Description of Bidding Process

1.2.1. The Authority has adopted a single stage two packet system (referred to as the "Bidding Process")

for selection of the Bidder to provide General Consultancy Services. The lst (first) part (the

"Technical Bid") of the p(rcess involves evaluation of the requirements ofthe technical bid by the

interested parties and who submits a Bid in accordance with the provisions of this RFP (the

"Biddef'). The 2nd (second) part of the prlocess involves opening of financial bids (the "X'inencial

Bid") of the bidders qualified in Technical Bid. The Tcchnical and Financial Bid shall collectively

be referred as Bid (the "Bid'). Bids will furally be ranked according to their combined technical and

financial scores as specified in Clause 3.5.

1.2.2. The Bidder would be required to furnish all information specified in this RFP which includes

physical submission of required documents in original at the designated oflice of Authority

mentioned in KIT as per the provisions under clausc 2.2.1 The Technical Bids of Bidders would be

evaluated and only those Bidders that are qualified by the Authority shall be eligible for the 2nd

(second) part of the Bidding Process comprising opemng and evaluation of their Financial Bids.

1.2.3. This RFP is being provided only as a preliminary reference document by way of assistance to the

Bidders who are expected to carry out their own suryeys, investigations, and other detailed

examination of this General Consultancy assignment before submitting their Bids. Nothing

contained in the above description shall be binding on the Authority nor confer any right on the

Biddets, and the Authority shall have no liability whatsoever in relation to or arising out of any or

all contents of this RFP. Bidders are advised to examine the Terms of References in greater detail,

and to caIry oul at their cost, such studies as may be required for submitting their respective Bids

for award of the conhact including implementation of t}e General Consultancy Services.

1.2.4. The Bid document shall be available free of cost through the e-Procurement Portal as mentioned in

the KIT. A Bidder is required to submiq along with its Bid, a Bid Security of the amount as

mentioned in the KIT (the "Bid Security"). The Bidder will have to provide Bid Security through

[e- payment Gateway of e-Procurement PortaUAuthority]. The Bid shall be summarily rejected if it
is not accompanied by the prescribed amount of Bid Security.

nrl hD,

?a'r'>)?rrl) g
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1.2.5. OtherdetailsoftheprocesstobefollowedunderthisBiddingProcessandthetermsthereofarespeli

out in this RFP
: j.: )

1.2.6. Any queriesor r-equest for additional information crincerning this RFP strall be submitted in writing

by speed post/courier/special messenger or by e-meil or through e'Procurrcment Portel, so as to

reach the Authority's Representative in item no. 14 of KIT by the specified date. Such queries or
: ,..;i... :.

request for adlifional information shall be dealt ii pdittre provision of Clause 2.12. The envelopes/

communicdion shall clearly bear the following identification/ title:

["Queries / RGqhest for Additionel Infomation: RFP for Appointnent of General Consultant for

[NameofProjectUnitonZonalRailways]" ,.; i .

1.3. Schedule of Bidding Proccss

1.3.1. TheAuthorityshallendeavourtoadheretothescheduleprovidedintheKlTatClause 1.1.1.

a)'

t|rlri**r.*****

, tni
>9.>.7>

vhet
I
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Request for Proposal

2. Instructions to Bidder(s) (ITB)

2.1. Generel

2.1.1. The brief and background about the Project are provided in the Intoduction. Bidde(s) are advised

to inform themselves fully about the site, assignments, and the conditions before submitting the bid

by visiting [the Project Site arca] and Authority office. Please note that no cost of any such visit is

reimbursable by Authority.

2.1.2. ln case a Bidder possesses the requisite experience and capabilities required for undertaking the

General Consultancy Services, it may participate in the Selection Process either indMdually (the

"Sole Bidder") or as Mconsortium of firms (the "Consortium") in response to this invitation. The

terrr bidder (the "Bidder") will apply to both a Sole Bidder or a Consortium and its Members.

However, no Bidder applylng individually or as a Member of a Consortium as the case may be, can

be Member of anotherBidder. The manner in which the Bid is required to be submitted, evaluated,

and accepted is explained in this RFP. In case the Bidder is a Consortium, it shall, comply with the

following additional requirements to be eligible:

i. Number ofMembers in a consortium shall not exceed t3 (three)l;

ii. Subject to the provisions of sub-clause (i) above, the Bid should contain the information

required forMember of the Consortium;

iii. Members of the Consortium, shall nominate one Member as the lead member (the "Lead

Member"), who shall have minimum 5l% share in the Consortium. The nomination(s) shall be

supported by a Power of Attorney, as per the format in this RFP, signed by all the other Members

of the Consortium. The duties, responsibilities and powers of such Lead Member shall be

specifically included in the Joint Bidding Agreement. It is expected that the Lead Member

would be authorized to incur liabilities and to receive instructions and payments for and on

behalf of the Consortium. Without prejudice to the joint and several liability of alt the members

of the Consortium, the Lead Member shall represent all the members of the Consortium and

shall at all times be liable and responsible for discharging the firnctions and obligations of the

General Consultant;

iv. The Bid should include a brief description of tle roles and responsibilities of indMdual

Members;

An individual Bidder cannot at the same time be a Member of a Consortium applying for the

Project. Further, a Member of a particular Consortium cannot be Member of any other

Consortium applying for the Project;

vl. Members of the Consortium shall enter into a binding Joint Bidding Agreemeirt (the "Joint
Bidding A,greemenf'), for the purpose of submitting a Bid. The Joint Bidding Agreement, to

be submitted along with the Application, shall, inter alia:

a. clearly outline the proposed roles and responsibilities, if any, of each Member;

v

h-t I ';t?1.r r>
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Request for Proposal

b. include a statement to the effect that all Members of tlre Consortium shall be liable

jointly and severally for all obligations in relation to the Project until the completion

of thc Services in accordance with the @tract and the ToR '.

c. ciearly define thi.proposed adminisffiive arangements.(organization chart) for the

management and execution of the Services, if awarded .to the Consortium; except as

np$O"a under this RFP, there shall.noi be any amendmgnt to the Joint Biddin!

Alreement without fre prior consent oitti" Auftority.

vll. No changi,iii composition of the Consortium wiil be submitted to the Authority dur.ing the

Selectionfiocess and during the subsiste,nce of tlie,Project.

l.

between 6po or more Clauses of this Agreemeng the provisions of i specific Clause relevani to

the ispue uiider consideration shall prevait oveittose in other Clauses; '

viii. All the Members ofthe Consortium shall be liable jointly and severally for all obligations ofthe

GC in reloidn to the Pnoject until completion of Se,wices in accordancc with the Agreem€nt;nd
:the ToR., ':

2.1.3 Priority of egrccments end errorddiscrepencies .

following shall apply:

l.

ii. U"t*een ttri ilauses of this Agreement and the Sthedules, the Ciauils shall prevail and between

iii. between any two Schedules, the Schedule relevat'rt to the issue shall prevail;

,l,i;,' ,r',:,,:.i ,i.,..,.,."r ..i'... .. .:,.,iv. benreen thi written de$ription on the Drawingi anil thts Speciffcations and Standards, the ldttei
. .r,'i "'

shall prevail;
.

v. between thd dimension seal'ed"from'thi Drawhr$'diU lts specifrc unittin dimension, the ldter

shallprevaiij end : .i"'i't:i : i: ":
'.: ..; i, ,'' :i, . ''.:" '.i,... .,.

vi. between €{g,value written in nurrerals and thatiowords, the lger,shall:prevail. ,:1:i
' 1 '.i..r. ....*....... ' , ",.,. :.,...' . ...lii'.'i) *..' ..rli

2.2. Submission of Bids
, .:i,;,',:. . rr ;'i.1- .., i, . ,,;,t :...' ;.' . .'ii,:

2.2.1. Bids are to be,$b.mitted gqliqe onlf as per the insfiuclipns for onligp bid submission. Biddcrs

are required.,to rot& the o.rigtral of,the submissiqpo.qploaded icthe eProcur€,ment Portal.till

bid validiry,pqro.d, excegt .the,splected Bidder u&snis required tq,retain the original of tfue

submissionpWoaded iq,.the.e.-Focurement P,qrtal.d_ll complctio[,of,the Services. Bidder.s

including.seJeoted Bidder tnty be requifed to su-bmit orig;rnals of.all documents together with

their respective' enclosurqg dur-ing bid evaluation/aftor declaration.of bid evaluation resul!.by

Authority. Bidders or Selccted Bidder (ihcluding.qny.of its Joint Venture Members) failing to

submit the original documents required shall be liable for rejection of Bi4 withdrawal of LoA,

debarment.from bidding in MoR (Ministy of Railways) projects for a period up to 5 years or

any measures to be undertaken as the Arithority deems fit.

at?, C*tnt u
)
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Request for Proposal

2.3. Bid Sccurity for RFP

2.3.1. The Bidder is required to submit an interest free Bid Security as per KIT. Please refer to

instructions for online bid submission at the E-Procurernent Portal.

2.3.1.1. The Bid Security shall be rounded offto the nearestl0O.This Bid Security shall be applicable

for all modes of tendering.

2.3.1.2. The Bid Security shall be deposited either in cash through e-pEment gateway or submited

as Bank Guarantee bond from a scheduled commercial bank of India or as mentioned in tender

documents. The Bank Guarantee bond shall be as per Annexure-S and shall be valid for a

p€riod of 90 days beyond the bid validity period. In case, submission of Bid Security in the

form of Bank Guarantee Bon4 following shallbe ensured:

i. A scanned copy of the Bank Guarantee bond shall be uploaded on e-Procurement Portal
(IREPS) while applying to the tender.

ii. The original Bank Guarantee bond should be delivered in person to the offrcial
nominated as indicated in the tender document within 5 working days before deadline of
submission of bids.

iii. Non submission of scanned copy of Bank Guarantee bond with the bid on e-tendering
portal (IREPS) and/or non submission of original Bank Guarantee within the specified
period shall lead to sunmary rejection of bid.

iv. The Tender Security drall remain valid for a period of 90 days beyond the validity period
for the Tender.

v. The details of the BG, physically submitted should match with the details available in
the scanned copy and the data entered during bid submission time, failing which the bid
will be rejected.

vi. The Bank Guarantee shall be placed in an envelope, which shall be sealed. The envelope
shall clearlybearthe identification"Bid forthe ***** Project" andshall clearly indicate
the name and address of the Bidder. In addition, the Bid Due Date should be indicated
on the right-hand top corner ofthe envelope.

vii. The envelope shall bc addressed to the officer and address as mentioned in the tender
document.

2.3.2.

2.3.3.

viii. If the envelope is not sealed and marked as instmcted above, the Railway assumes no
responsibility for thc misplacement of BG Bond.

Bid security of unsuccessful Bidder(s), if any, strall be returned after issuance of LOA to the

Selected Bidder. Bid Security of Selected Bidder, if any, shall be rcturned after submission of
Performmoe Security as per the provision of this RFP and LOA.

MSEs registered with District Industries Centers/ Khadi and Village Industries Commission/

Khadi and Village Industries Board/Coir Bord/ National Small Industries Co,rporation/

Directorate of Handicraft and Handloom/ 'UDYAM REGISTRATION'/ Any other body

specified by Ministry of MSME are exempted from the paSnnent of Bid Security subject to

submission of valid registration with MSME, Govt. of India. Micro and Small Enterprises

(MSE) must along with their offer, provide proof of their being registered as MSE (indicating

h htE },)i
'7.9.3. Lt
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the terminal vafiAty aate of their regishation) for the item tendered, with any agency mentioned

in the notifrcatibn of the Ministry of Micro, Small and Medium Fnterprises (Minis@ of
MSME), indiciited below:

',,, 
j

a. District Industries Centers;

b. Khadi andVillage Industries Commission;

c. Khadi,ard Village Industries Board;

d. Coir Board;

e. National Small Industries Corporation;

f. Directtirate of Handicraft and Handloom; and

C. Any otha body specified bj the Ministry'of MSME.
, l(,

However, all othcr prescribedcligibility criteria will remain applicab{e on such Bidder(s) also.

In case of extmpion from payment of Bid Security as a matter of Govt. Policy, the scanned

copy of document in suprport of exernption shall have to be uploaded by the Bidde(s) during

bid submission. The onus of proving that the Bidder is exempted,from payment of the Bid

Security willrlie:squarely on such Bidder(s). In thk connection, it should be noted tliat mere

opening of bid iloes not meantlrat the bid has ttj be'considered by Authority as a valid bid. At
a later stage, if it is discovered from the uploaded documents that such Bidder(s) is/are not

entitled for thb exemptibri:t<im payment of Bid'seburity, their bid shall be treated as nonl

responsive adti ib;""t"a outrightl : i" i'' I "' : i' -"i : ':ii
'. ii.. . l: ,,., .. , i . . tr ..r

The relaxati6.n regarding the prio.r turnover and prior experienee f,u. start-ups recognized by

Department of lhtustry &.In&rrnal Trade (DPIIT),shall be as per latest'instructions of Public

Procurement Poliry issued by the Govemment of India from time to time, including but not

limited to the "Manual for Procurement of Consultanry & other Seryices" issued by

Deparftrent of Ercpenditure (Ministry of Finance) up to Bid Due Dde.The Bidder is liable for
. : ' .; " -': i 

".' 
:':'.' 

"damages in following casesi :' . ' ,.. i i. r i'.

2.3.4.

a)

b)

c)

2.3.5.

2.3.6.

lr'; 'i .riliir.'l:. :,11.:', . :. riii. : . ,..1 11.';ii: . : '.

d) Ifthe Selectgd Bidder fails to sigrr the agrcement within the time specified in +his document, , r. t ':.. .,,,.
* *yorttonsi* thsrs;qf:gri4ted by the Autliqqity: : :, 

1, 
ri!.,

:'
e) If the' Bidder,imposes anf ,condition after the Bjd Duc Date affccting the original bid. ' ' 

' 
I '

l. 
"llill ..-i;;i 1,;:,i ,lr.,li f,,,., ::1.:. .i,:i." :',:!'.1

0 If the Selecte d Bidder fails to submit the Pbrformance Securify, within stipulated time . ,,

' ..r.S r... , l.l, 
. '.,r:. :,.. y: f,, .,,1',^ ,. - ^ .rrrl

Under sncli'oas€ras mentionedunder Clarrse2.3.4,theBid Security orthe Performance Security

if submitted,,.shall be forfeited and the Bidder stral! be banned from.pubmission of bids in any'l: .'lr .1 : ','-: .r" '-,..r'1i1-, ,. . -. ,l' '-''' , . r.r!..'
workVservices tender issued by Ministry of Railways for a period up to 5 (five) years from th"e' ::
date ofsuch banning ddne.

Any bidder from the countries sharing ri land border with India will be eligible to bid in any

,.r,1:i
the time

bf
Lt'5'75
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procurement whether of goods, services (including Consultancy services and non-Consultancy

Services) or works (including tumkey projects) only if the bidder is registered with the

Competent Authority. The Competent Authority for registration will be the Registration

Committee constituted by the Departnent for Promotion of Industry and Internal Trade

(DPIIT), Government of India. For interpretation of this clause Deparhent of Elpenditure,

Ministry of Finance, Govemment of India letter F.No.6ll9lz}lg-PPD dated 23lO7l2O2O shall

be referred which is enclosed as Appendix I Technical Bid Form-I7.

2.3.7. Procurement Preference

i Preference to Meke in India: The provisions of revised 'Public Procrnement (Preference to

Make in India) Order 2017' issued by Deparment of Industrial Policy and Promotion pnder

Ministry of Commerce and Industry vide letter no. P-45021/2l2Ol7-PP @E-II) dated

16.09.2020, as amendedfrom t''netotime uptoBidDue Date, shallbe applicabletothebidding

process and award of the contract shall be done accordingly.

Purchase Preference to MSE's: For purchase preference to Micro and Small Enterprises

(MSE's) defined n 2.3-3 above, latest directives/instructions of Public Procurement Poliry

issued by the Govemment of India from time to time, including but not limited to the "Manual

for Procureme,nt of Consultancy & other Services" issued by Deparharent of Expenditure

(Ministry of Finance) up to Bid Due Date shall be applicable to the bidding process and award

of the contract shall be done accordingly.

2.4. Velidity of the Bid

The Bid shall be kept valid for a period as mentioned in the KIT

2.5. Preparetion of Bids

i The Bid as well as all relded correspondence exchanged by the Bidder(s) and the Authority shall be

written in English language, unless specified otherwise.

ii. In preparing their Bid, Bidde(s) are expected to examine in detail the documents comprising the

RFP. Material deficiencies in providing the information requested may result in rejection of a Bid.

iii. An authorized rcpresentative of the Bidde(s) shall digitally sign the Technical and Financial Bid.

The authorization shall be in the form of a written Power of Attorney, as per the format provided in

Appendix-I (Technical Bid Form-4), accompanying the Bid and also Power of Attorney for Lead

Member in case of Consortium as per the format provided in Appendix-I (Technical Bid Form-5)

2.6. Technicat Bid

2.6.1. While preparing the Technical Bid, Bidder(s) must give particular attention to the following:

a) The estimated number of Key Personnel for the Project is provided in Clause 6 of Tenns of
Reference of this RFP. In line with the requirement, while making the bid, the Bidder must ensure

that he proposes the minimum number and type of expert(s) as sought by the Authority above, failing

which the bid shall be considered as non- responsive and shall not be evaluated further.

b) Bidders shall submit the Technical Bid in the formats at Appendix- I

)tt
"-9.3.22
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c) While submitting.th" t""t niol Bi4 the Bidder shall, in parti"olar, cnsure that:

Request for Proposal

i The Bid,secirity is submitted as per Clause 2.3; ;

'," :

ii All fornN are submitted irt the prescribed formats and all the RFP, Corrigendum, Addendum. 1i.. ;.
and Reply fo Queries, zubmitted by bidder rtalt U" digitally Sl.gned by the bidder or his

.,,1

iii Power of Attorney for Authorized Representative, (in case of Consortium by Authorized

Represenfitite of Lead'Mdmber of Consortiuni)'if applicabie,"is'submitted in the formit
proriaed;ai:fs'executeil as pei Applicable Laws; ' '

,'
iv Joint Bidding Agreement is executed and submit$ed as specified in Appendix-I Technical Bid

Form-6iniffieofConsortium-t ,, , ,,.a, iI',,:, ,i,,,,ri

'iv the bid is risponsive interms of Clause 2.20.2.; . '

vi Failure,to d&rply with,th6re{uirements speh'outin'this Clause Shall make the Bid liable to be

r'..:,';' ,,ii, ',' '.titi : ..1 rt'i , ...,.i. .1.,

d) Authority r$styns the right to've.rify all statemen8,infonnation, and doqrnrents, submitted byrdhe

Bidder in response to the RFP.:aAny such verificdion orthe lack of suoh verification by Authority

to undertate such verification Shall not relieve the Bidder of its obliga!ftms or liabilities hereuilder

norwillit'afttiB,{nyrightsofiA,uthodtythereunder. j :'1,, :',' r, ,. ., ir" :,rLrr,

. 
' 

:: ilr;] ',1i*;: . : ,il, :i. {?r , , .: i!:r,

e) In case itis fpund,during theovaluation or at any tirpp;before signing.gf ttre Agreement or affp.t its

execution m{,Artq1lng tre peri$pf subsistence thryf, that on€ ornrorpof.$e eligibility conditigqf

have not heeagngf,by the B!{derorthe Bidderhasm4derp-gprial mr$fpp,r-esentation orhas given qrqr

materially ingo,rqe$ or falseinfqrr,lation th6 Bidder shall,bb disquali.f-red,forthwith, if the Bid@,fq

the Lead Megrhef of a consogium, thpn the entip;qgprytit - mayipe $is$rslifred / rejected if"119t

yet apporlrte{ffi$bs General.Cgqultar-rt either by issug.ofthe LOA oqsateU+S into ofthe Agreemeptl

and if the Se"loclqfl Bidder has,ahrady beem issued the LOA or has ,enterrgd.into the Agreerrcnlr&s

the case mayrbestp same shalL,notwithsranding any,tlrnglo the co$.Fr-y eo-ntained therein or inttis
RFP, shall bEkrminated, by,a cAmmuiication in writ-fug by Authority.,qi$out Authority being liable

in any mannerwhatsoev$to,theBi-ddihorConsulter-rtii,gsthe case may ber,l[he awardofthishqieet

to the Bidder;a(Bid stage,msy;also be liable to,oangelhtion in suoh'an";Gyent. h such an evgntj

Authority;stslli,,forfeit and,,appropriate the Bid.Seqrfif as ,mut.ually agreed pre-estimated

compensatiorr aird damages paiaile to Authority fol;'inter aliq time,:'s61 and effort of Authority

and the Biddefiihall be bairn6d'fl,oin submissiodlof bids'in any wlirl6/:sErvices tender issued:'S

Ministry tifil.iiitiviys for a pet'itrd bf up to 5 years.ftoin thri aarc of CIchibanning done. I ' '
, : ,;: iit : r, I!li-: : 1 .:rr':ii:''. r. ::1' ,' , :j"":ri.

0 Notwithstanding anyttring contained in this RFP, the Authority resstres the right to accept or reject

any Bid and to annul the Selection Process and reject att Bids, at any time without any liability or

any obligation for such acceptance, rejection, or annulmen! and without assigrrrng any reasons,,t

therefore.
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2.6.2. The Technical Bid shall not include any financial infonnation. A Teclmical Bid containing financial

information shall be declared as non-responsive.

2.6.3. Authority shall be at liberty to keep the credentials submitted by the Bidders at bidding stage, in

public domain and the same may be uploaded by the Authority on Authority's website. Bidders

should have no objection if Authority uploads the information pertaining to their credentials as well

as of their Key Personnel.

2.6.4. By submitting the Bid, it is also understood that the individual Key Personnel proposed in the bid

by the Bidder, or any replacement thereof shall have no objection in uploading/hoisting of their

credentials by the Authority in public domain.

2.7. Financial Bid

2.7.1. Bidders shall submit the financial bid online in the formats indicated at Appendix-Il (the "Financial

Bid") clearly indicating the total cost of the Project, in terms of proposed deployment as per

Appendix-Il, Financial Bid Form-I, and digitally signed by the Bidder's Authorized Representative.

2.7.2. While submitting the Financial Bid, the Bidder shall enstre the following:

i Financial Bid must be filled in IREPS using the formats attached in Appendix-tr. No Daails of
Financial bid should be entered in Technical Bid.

ii No additional personneUitemVquantities otherthan that specified in the formats should be proposed

by the Bidder

iii GC shall be paid as per the remuneration rates for services in the financial bid submitted by them

and in terms of the provision ofthis RFP.

iv The remuneration rates shall be increased as per the provisions under Clause 4.7 of the Agreement.

However, for evaluation and award of the Bid, the quoted rates shall be considered without

considering 0re incrcase in the remuneration rates.

v All the costs associated with the Project shall be included in the Financial Bid. These shall

normally cover nemuneration for all the personnel, accommodation, air fare, tavel, equipment other

than surveying, printing of documents, stationary erc except the cases of specific items that are given

in Financial Bid Fonn Appendix-Il. The Financial Bid shall be without any condition attached or

subject to any assumption and shall be final and binding. In case any assumption or condition is

indicated in the Financial Bid, it shall be considered non-responsive and liable to be rejected.

vi The Financial Bid shall take into account all expenses and all tax liabilities except for GST. Further,

all payments shall be subject to deduction of tanes at source as per Applicable Laws.

vii There is no prcvision of Mobilization advance in this confact.

2.7.3. The rates quoted shall be firm throughout the period of performance of the Project up to and

incltding discharge of all obligations of the GC under the Agreement, except the increase in

remuneration rates as per 2,7.2 (iv) above.

t, ht-L ,"ri
Lt'j:L)
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2.8. Conflict of Interesi' 
:

2.8.1. A Bidder shaf' not have a Conflict'of Inteiest with rd,gard to this assignment. Any Bidder found.tii

havesuchaconiIictofinterestshallbedisqualified.:''.],'
'..,'. - t', . ,, 1

2.8.2. Authority requ.ires that the GC provide professional, otjective, and impartial advice and services

and at all timeshold Authority'i interests interestparamount, avoid conflicts lvith other assignments

or their own corpprate interest and act without any consideration for futre work. The GC shall not

accept or cngsg! in any assignment that would be in conflict with its prioq or current obligations to

other employ€ib,ol that may plabe it in a position of noJ being able to gdrry out the assignment in tig

2.8.3. Without lim'itati'on on the guiErality of the foregoipg the GC and any of its associates shalllbe

considered to'hatp a conflict'otinterest and shall not'bblelected undd any of the circumstailces sct

..tt:' .

Ifthere isa conflict among this md other consulting absignments ofthe GC (including its personn6l)

and any subiidialies or entities controlled by sucti tSC. The duties of the GC depend on'the

circumstances gf each

the GC shall'not:take

assignment. ":''tt

case. While providing services to the Authority for this particular
i,.., ..

up any''iGsignment that by'itsrnature will result in'conflict with
. ;, , 

'.. .l -' ;.

I

Request for Proposal
',,

assignment,

tfre prei6i'it

ii A firm which-hrisibeen engaged'.b; the Authority to:provide goods, or rt-orlis or services for a pnojecl

and any of its:.affiliateq wili be disqualified fiom providing seri,ices for the same project.

ConverselS alfirm hircd to provide services for the preparaion of implembirtation of a project, and

any of its ufrtidtE., will be'dliqualified from ,,rb."q.i"atii providin!'goods or works o, ,"*ici,
related to'the saiiie project :' ' ' i ' ": 'i

:j;., ,, .'.,.. ,.:i_ .. :,. .,'i
' j, :

iii A Bidder evenQ4ly appointed,tp proyide Services fofthrs Project, s,rnell as any of its affrliates,

shall be fisqud!fied frorr1 subge-quently providing,gopds or wg-*s or services related to ,the

cdnstruction nr-rd execution of ttr! same Project (other than a continuation of the Firm's earlier
. .r.',:'. : i-:' 1l

sdryices) till ong year
. :.i ,1..! i" 1

2.9. Number of Bi6i.' .';it"
ri" ril

from the:date of completion,sf,.sqrfices under thiq Services.
.i.I....:t I

i.,:.1 r.'.:.'r;"r, ' ..t '!i. . , :r'lr!.

''i: ' r''"
. l' .:

i .i.t :!

r i., a.

2.9.1. No Bidderor its Associatp.Sqll $$mit more thar-r one Bid for thiq BIP. A Bidder applying. ... I r ,.i.: .1.,f ii,r ..

individually orai,an Associbte shall not be entitled,to submit anotlrcr Bid.either individually,ol as a

member of anylgprrsortium, gp,.thO.qase may be. f.,1..,.i;., ;.:,; , i ir,., .. rri

2.10. Proiect
i,.,:. .i,'-..':

',','-4.,','t

. .i,,..,

;'. :l ,.:.....i'::1. :''". ''.-

2.10.1. Bidders 4;e-rsn@uraBed to:eubmit their respeotiy,Fir$llp after visiting the Project office and

ascertaining for themselves the conditions, traffic, location, surroundings, climate, access to the

Project locatil;ir;'3tn., f""torc having influertce on the execution ofthe Project etc., Applicable Laws

and regulat-iogs or any other,metter.considered relev@t by them.

2.11. Acknowledgement by Bidder

2.ll.l. It shall be deemed tha by submitting the Bid, the Bidderhas:

\u.,f
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a) made a complete and careful examination of the RFP;

b) received all relevant information requested from Authority;

c) acknowledged and accepted the risk of inadequacy, error or mistake in the information provided

in the RFP or furnished by or on behalf of Authority or relating to any of the matters;

d) satisfied itself about all matters, things, urd information, including matters referred herein

above, necessary and required for submitting an informed Bid and performance of all of its

obligations there under;

e) acknowledged that it does not have a Conflict of Interest and agreod to be bound by the

undertaking provided by it under and in terrrs hereof.

f) ac}nowledged and agreed that inadequacy, lack ofcompleteness or incorrectness ofinfonnation

pncvided in the RFP or ignorance of any of the matter referred to in

Clause 2.11.1 hereinabove shall not a basis for any claim for compensation, damages, extension

of time for performance of its obligations, loss of profits etc. from Authority, or a ground for

termination of the Agreement

2.11.2. The Authority shall not be liable for any omission, mistake, or eror on the part of the Bidder in

respect of any of the above or on account of any matter or thing arising out of or concerning or

relating to RFP or the Selection Process, including any error or mistake therein or in any information

or data given by Authority.

2.12. Ctarifications / Queries by Bidders

2.12.1. Bidders seeking any clarification on the RFP may send their queries to Authority in writing or

through email id and before the date mentioned in Key Information Table.

2.12.2. Authority shall endeavour to respond to the queries at the earliest. The Authority will upload the

reply to all such queries on the e-Procurement Portal only

2.12.3. The Authority neserves the right not to respond to any questions or provide any clarifications, in its

sole discretion, and nothing in this Clause 2.12 shall be construed as obliging Authority to respond

to any question or to provide any clarification.

2.13. Amendment of RX'P

2.13.1. At any time prior to the Bid Due Date, Authority may, for any reason, whether at its own initiative

or in response to clarifications requested by a Bidder, modify the RFP by the issuance of
Addenda/Conigenda/Response to Prc-Bid queries as uploaded on the e- Procurement Portal and

which shall be part of the Agreement to be executed between the Selected Bidder and the Authority.

2.13.2. Any Addendum issued herpunderwill only be uploaded on the e-ProcurementPortal.

b tT *rfAppointment of GC hr,!, I
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2.13.3. In order to afford the Bidders a reasonable time for taking an Addendum into account, or for any

other reason, the Authority may, in its sole discretion, exte,nd the Bid Dire Date.r

2.13.4. Any corrigendum/ addendum/ clarificdionV reply to queries issued by Autlrcrity forthe RFP shall

be published only on the e-Procurpment Portal and no separate infomration shall be communicated

to individual Bidders.

2.14.1*tterof Awed (LOA) end Signing of Agrrement

2.14.1. The SelectedBidder in ternrs of confact agreement and upon successful completion of negotiations,

if required, shall be considered for.issue of LOA.'The Selected Bidder shall be required to commence

the Project as p€t the provisions under Clause 3.8.1. Till such time agreement is executed, the LOA

will constitute'a 
fsat 

and binding contact between the Authority * 
T. 

Selected Bidder.

2.14.2. The Selected Bidder shall be required to sign a Contracl Agreemcnt rilithin the days as specified in

the Key Information Table after submission of Perf,ormance Guaiantee or within the time as

extended by Arfthority due to adminisfative redgons for'sub'mission of Performance Guarantee as

Per clause 2'15'l' 
. i ,, ,,,r.' , ,

2.14.3. Ifthe Bidder fails to comply with any ofthe condilions indicAed in RFP (unless any period is relaxed

by Authority foi compelling and genuine reasons and the decision of Authority in such case worrld

be absolute anfl flnal), the LOA can be withdrawn dul^y forfeiting the Bil.Qecurity of the Bidden

2.15. Performence Sccuiity '' " i i' '

,i' ,' 1'. i., ' :'" ', ".,ti:

2.15.1. In order to en$tr,e the dtre performance of the eoffrast, the Selectrd Bidder shall submif a

Performance,seCurity to Autlrori.ty for a sum equivalent to amountas.m.entioned in the KIT. TfW

Selected Bidder Shall have,t0,Er$mit Performance. Sq4uritf within thp doys mentioned in the KIfr

E:rtension of tirnc for submission of Performance $€surity beyond.such,days and up to 60 (Sixty)

days from the date of issuo of LOA may be given ,by. Aq(hority on ,nritten request of the Selected

Biddcr, Itrorycv,cr,,a penal interqt @l5o/o per annw&Oilthc amountof,Performance Security,,shall

be payable,by fre,selected Bidder:.forthe period of extensisn beyond the days mentioned in the KIT,

ln case Selected Bidder fails tosubmit the Perforinance Security evenup to 60 (Sixty) days from the

date of i3sue,6f LOA, the cond,Tllt shall be terminatdd b cancellatio,*df'LOA and amount of'Bid

2.15.2. The Perfulqrqnoesecurity shall be payable through'R[GS/l.IEFT in'thrc,bank account as mentioned

in the KIT, or;in the form ofBank,Gtrarantcc/IDR@.etnand Orafrt nanken' Cheque or Pay Ordel

in favour of as mentioned in the KIT, drawn on any nationalized or scteduled commercial bank. The

said Performancc Security.will be kept valid for duration as mentioned in the KIT. Therpafter,as

required by the Authority, the same shall be extended further for the required period as may be

, :, :'.i!! ::'!( :

'....:i; .i
l. .t.,;l '

lrr.
'-''..,!,'i.,;'

:

t -t @ of curigen&rm, 6e Arlhority shall have due regard for the time re4uired by biddcrs

to address the ameodmemts specified therein. Generally, at least l5(Fifteen) days shalt be providcd between the date of mendment

and fte Bid Due Date.

,>tAppointment of GC
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decided by the Authority. The Performance Security would however be forfeited in case ofany went

of Default leading to termination of contact as described in the Agreement.

2.15.3. The Performance Security shall be released two months after the paymeNrt of the fmal bill and

subinission ofNOC.

2.15.4. Forfeiture of Performence Security

The Bidder, by submitting its Bid pursuant to this RFP, shall be deemed to have acknowledged flre-
without prejudice to the Authority's any other right or remedy hcreunder or in law or otherwicc, its

Performance Security shall be forfeited and appropriated by the Authority as the mutually agxed
ple-estimated compensation and damages payable to the Authority for, inter aliq the time, cost and

effort of the Authority in regard to the RFP, including the consideroion and evaluation of the Bid,

under the following conditions:

i If a Bidder engages in any of the Prohibited Practices specified in Clause 2.16 of this RFP;

ii if the Bidder is found to have a Conflict of Interest as specified in Clause 2.8; and

iii if the Selected Bidder commits a breach of the Agr€em€nt.

2.16. tr'reud and Cormpt Prectices

2.16.1. Authority requires that the Bidder(s) participating in selection prccess adhere to the highest ethical

standards, both during the selection prccess and throughout the execution ofa contapt. [n pursuance

of this policy, Authority:

i Defines, for the purpos€ ofthis paragraph, the terrrs set forth b€low:

(a) "Comrpt practice" means the offering, promising, giving, receiving, or soliciting, directly

or indirectly, ofanything ofvalue which he is not legally entitled to, to influence the action

of a public official in the selection prooess or in contract execution.

(b) Fraudulent practice" means a wilful misrepresentdion or omission of facts or submission

of fake/forged Documents in order to influence a selection process or the execution of a

contact.

(c) Collusive przctices" means a scheme or arangement whether forrral or informal, between

two or more /Bidde(s) with or without the knowledge of Authority, desigred to establish

prices at artificial, non-competitive levels, submission or non-submission of Bids.

(d) "Coercive practices' means hanning or threatening to harm, directly or indirectly, persons

or their property to influence their particip#on in a procurement process or affect the

execution of a contract.

ii Will reject a bid for award if it determines that the Bidde(s) rccommended for award has,

directly or through an agent, €ngaged in comrpt, fraudulent, collusive, or coercive practices in
competing for the contact in question; and

Ul ghi; v|,r
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Request for Proposal

iii Will sanction the Bidde(s), including declaring the Bidde(s) ineligible, either indefinitely or

for a stated period of time, for award of a contract if at any time determines that the Bidde(s)

has, directly or through an agent, engaged in comrpt, fraudulenL collusive, or coercive

practices in competing for, or in executing a contract.

2.16.2. The Bidde(s) should be aware ofthe provisions on fraud and comrption stated in the specific clauses

in the Conditions of Contract.

2. 17. Intcllectuel Property

2.17.1. The Bidder warrants that in providing the Services it shall not infringe copyright patenl confidential

information, or any other intellectual property right of any third party and indemnifies the Authority

against any claim made against it arising from any infringement of any intellectual properry right

belonging to any third party. In the event, the GC relies on or make use of any intellectual property

right belonging to a third party, the GC would be solely responsible to negotiate and pay the royalty

to the third party and no such expenditure would be payable by the Authority. [Development plans,

building plans and drawingsl prepared/reviewed by the Bidder shall be property of

Authority/Railway and Authority/tndian Railways shall be at liberty to use it freely at any place

without paying any royatty.

2.17.2. The copyright including the database rights in all the works produced during the course of or in

consequence of providing the Services shall belong to the Authority absolutely. Authority will be

the owner of the copyright in the works produccd during the course of providing service. Authority

has the right to use the same anywhere else, without paying extra compensation to the GC.

2.18. Confidentielity

2.18.1. Information relating to evaluation of bids and recommendations concerning awards shall not be

disclosed to the Bidde(s) who submitted the bid or to other persons not officially concemed with

the process, until the publication of the award of Contract. The undue use by any Bidder of

confidential information related to the process may result in the rejection of its bid and may be

debarred from participating in future tenders for the period of two year.

2. I 9. Foreign Companies

Global tender enquiry shall not be invited for Tenders value up to Rs 200 Crore as per Letter No.

F .l2lt7 lzOlg-PPD dated 28.05.2020 issued by Ministy of Finance, Govt of lndia including Letter No-

F. 04.1.2021-PPD Govemment of India, Ministry of Finance, Deparfinent of Expenditure, Letter Dated

the 03rd August 2021.2 Foreign companies registered in India under Companies Act and having offtces

in India shall be allowed to bid.

2.20. Evaluetion of Bids

2.20.1. Authority shall open the Bids at date and time as plrcvided in Key Information Table'

2 please refer to website under Departnent of Expe,ndiure for updates if anyhtps:/Avww.doe.gov.in/procurement-policy-

divisions?page2

h>5

?9'b'L,
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2.20.2.

Request for Proposal

Prior to evaluation of Bids, Authority will determine whether each Bid is responsive to the

requirements of the RFP. Authority may, in its sole discretion, reject any Bid that is not responsive

hereunder. A Bid shall be considered responsive only if:

i the Technical Bid is received in the form specified at Appendix-I;

ii it is received by the Bid Due Date including any extension thereof pursuant to Clause 2.13;

iii it is accompanied by the Bid Security as specified in Clause 1.2.4.

iv it is digitally signed and marked as stipulated in this RFP;

v it is accompanied by the Power of Attorney as specified in Clause 2.5;

vi If applicable, the Power of Atiomey for Lead Member of Consortium as per the format at

Appendix-I Technical Bid-Form-S.

vii Joint Bidding Agreement, in case of a Consortium, substantially in the format at Appendix I
Technical Bid Form-6.

viii it contains all the information (complete in all respects) as requested in the RFp;

ix it does not contain any condition or qualification; and

x it is not non-responsive in terms hereof.

2.20-3. Authority reserves the right to reject any Bid which is non-responsive and no request for alteration,

modification, substitution, or withdrawal shall be entertained by Authority in respect of such Bids.

2-20.4. Authority shall subsequently examine and evaluate Bids in accordance with the Selection process

and the criteria set out in Section 3 of this RFp.

*******+**tt
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3. Criteria for Eligibility & Evaluation

3.1. Conditions of Eligibility of Bidders

3.1.1. Bidders must carefully read the minimum conditions of eligibility (the "Conditions of Eligibility")

provided herein.

3.1.2. To be eligible for evaluation of its Bid, the Bidder shall fulfil the following:

(A) Technical Cepacity: For demonstrating technical capacity, the Bidder shall have, over the past 5 (five)

Financial Years and including the current Financial Year preceding the Bid Due Date, completed, or

substantially completed one Eligible Assignment of value equal to or more than [35% of the Estimated

cost of the Consultancy Services mentioned in item No. 2 of the KIT (Clause l.l.l)] (the "Technical

Crpecity").

For evaluation, substantially completed means that the Bidder has received at least 90% of the

professional fees against original agreement value towards undertaking such Eligible Assignment'

Provided further, that in case of a Consortium, experience of the Consortium as a whole or any of its

constituent Members shall be considered

(B) Financiel Cepecity: The Bidder shall have received total income equal to 150 % of the estimated cost

of the any Consultancy Services mentioned in item No. 2 of the KIT (Clause 1.1.1) fiom professional

(consultancy) fees in the 3 (three) financial years preceding the Bid Due Date. For the avoidance of

doubt, professional fees refer to fees received by the Bidder for providing any consultancy services to

its clients.

In case of Consortium, the Financial Capacity of only the Lead Member will be considered. Moreover,

each member of the Consortium should have at least 25%o of the Financial Capacity for the purpose of

further evaluation for the eligibility of the Consortium.

(C) Availebility and conditions of Eligibitity for Key Personnet: The Bidder shall offer and make available

all Key Personnel meeting the requirements specified in Clause 6 related to Manpower Deployment

underthe Terms of Refercnce ofthis RFP.

At the stage of lnteraction with Team and Skill Test of Key Personnel!' as per clarse 3'2.2 it has to be

certified by the bidder that there is no confliot regarding availability ofthe proposed key personnel with

respect to other projects on Ministry of Railways and if such a conflict comes to its notice any time before

issue of letter of acieptance in the present tender, it shall be brought to the notice of the Authority

immediately.

lf more *rm 25o/o of the Key Personnel proposed by the bidder fail to rnoet the eligibility criteri4 the

bidder shall be cgnsidered to have failed to meet the eligibility criteria with.regard to Key Personnel.

However, in case of failure up ta 25%o of Key Personnel to meet eligibility criteria, zero marks will be

awarded to such Key Personnel during evaluation of technical score as per clause 3.2.2 and the bidder

will have to replace such Key Personnel with eligible Key Personnel within a period of I three] days from

communication made by Authority in this regard. lfthe bidder fails to replace such Key Personnel within

the aforesaid time, Authority reserves the right to reject the offer of such bidde(s) and proceed for

U,lb , nft- t i
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opening the Financial Bids. Failure of Team Leader to meet the eligibility criteria as per Clause 6 related

to Manpower Deployment under the Terms of Reference of tlis RFP shall result in summary rejection

of the offer.

3.1.3. EligibteAssignment

[For the purpose of Technical Capacrty and evaluations, the Any Consultancy Services3* contracts

shall qualiff as Eligible Assignmen! (the "Eligible Assignment"), if;

(a) the assignment is directly awarded to the Bidder by a Govt. Departrnent / PSUs; or by a Public

listed company having average armual twnover of Rs 500 crore and above in last 3 financial

years excluding the current financial year, listed on National Stock Exchange or Bombay Stock

Exchange, registered at least 5 years back from the date of submission of Bid by the Bidder to

the Authority. In case of foreign assignment, work experience foronly Government bodies shall

be considered.

(b) the nature of the projects for which Any Consultancy Services* have been engaged for
development and/or construction, falls under the following categories:

(i) Any project of railway / metro /Any SPV with Ministry of Railways / DFCCIL / Multi
Modal Transport hub / Airport / Regional Rapid Transit System (RRTS) / High Speed Rail
(HSR) / monorail; or

(ii) airport terminals (with or without related airport infrastructure works), ports, integrated

check posts, and bus terminals; or

(iii) National Highway or State Highway or Expressway or similar Highway

(iv) Commercial / Residential real estate projectl

[*Note - Para 177 of General Financial Rales 2017 nay be referredfor interpretation ofConsuhancy Services.-l

3.1.4. If for projects undertaken abroad, paymetrts and financial figures are expressed in currencies other
than IN& then the same will be converted to equivalent INR. For conversion of their currencies to
Indian Rupees, the mle of conversion shall be as per the Reserve Bank of India (RBI) reference rate

or as per reference rate provided by the agency authorized by RBI as on the first day ofthe month
preceding the month of opening of Bid. In case of currencies not indicated under the RBI reference

mte or rcference rate provided by the agency authorized by RBI, the same shall be converted to US$
as per IMF reference rate as on the conversion date and the amount so derived in US$ shall be

converted into Indian Rupees as per the US$ RBI refercnce rate or as per reference rate provided by

the agency authorized by RBI as on the conversion date. For currency not covered above, it shall be

converted to US $ as per the exchange rate published by Cennal Bank of the respective country for
US$ for such currency and then derived US$ available will be converted as per this Clause.

NOTES:

3 P8tra ln of General Financial Rules 2017 may be referred for interpretation of Consultancy Services. Tendering Authority
may delete this footnob while inviting tenders.

hii r\i
u'3'Lt
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(i) Sub-consultancy will not be considered as eligible experience.

(ii) For claiming the desired experience, Bidder shall have to submit a valid proof acceptable to the

Authority.

(iii) In case the work experience is for the work executed outside lndia, the Bidde(s) have to submit the

completion / experience certificate issued by the owner/ director of the company/ govemment authority

of availing services duly signed & stamped, and affidavit to the correctness of the completion / experience

certificates. The Bidder shall also get the completion/experience certificate attested by the Indian

Embassy / Consulate / High Commission in the respective country. In the event of submission of

completion / experience certificate by the Bidder in a language other than English, the English translation

of the same shall be duly authenticated by Chamber of Commerce of the respective country and attested

by the Indian Embassy / Consulate / High Commission in the respective county.

(iv) In case the Bidder claims its relevant experience from an assignment undertaken in a MConsortium,

receipts from its share of the fee from such assignment, as certified by SJatutory Auditor or CA as the

case may be, shall be reckoned to be considered as an Eligible Assignment.

3.1.5. The Bidder shall enclose with its Bid, certificate(s) from its Statutory Auditorsa stating its total

revenues from professional fees during each ofthe past three financial yers and the fee received in

respect of each of the Eligible Assignments specified in the Bid. In the event that the Bidder does

not have a statutory auditor, it shall provide the requisite certificate(s) from the firm ofChartered

Accountants that ordinarily audits the annual accounts of the Bidder. All forms verified/certified by
'Statutory 

Auditor or CA should have clear mention of UDIN number.

3.2. Evelugtion of Technical Bid

3.2.1. In the first stage, the Technical Bid will be evaluated as per clause 3.2.2.Based on the technical

evaluation, only those Bidders whose Technical Bid score is 49 or more out of 70 shall qualifr for

further consideration and shall be ranked from highest to the lowest on the basis of their technical

score (ST). They will be designated as Tl, T2, T3, T4 and so on based on their Technical Score (ST)

from highest io lowest respectively.

3.2.2. The scoring criteria to be used for evaluation shall be as followss:

4 No separate -rual financial statements should be submitted-
s The scoring criteria is indicative and based on the naturc atrd size of the Project, it may be oustomized by lhe Authority on case'to-

case basis.

15 marks for each completed Eligible
Assignment and 12 marks for each

substantially completed Eligible
Assignment in terms of 3.1.2 (A)
undertaken by the Bidder in past 5 (Five)
financial years and including the current

furancial year preceding the Bid Due

Date, subject to maximum of 150 marks.

Relevant Experience

of theBidder

150
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2.

Average Annual
Revenue of Bidder
from professional

fees received for
providing
consultancy and/or

supervision to its

clients, inthe past 3

financial years -
Form 7, Appendix I

120 2.0 marks for each crore or part thereof

subject to maximum of 120 marks.

a
-r.

Relevant Experience

of Key Personnel -
Team Leader cum

Financial Expert (the

"Team Leader")
Note: The Team

Leader should be on

the role of the Bidder.

70 l0 marks for experience as Team leader in
each Eligible Assignment in terms of 3.1.3,

subject to mo<imum of 70 marks for Team

Leader cum Financial Expert.

4.

Relevant Experience

of KeyPersonnel-

Contract

Management F,xpert

40 l0 marks for experience as contract

management expert in each Eligible

Assignment 3. I .3, subject to maximum of 40

marks for Contract Management Expert

5.

Relevant Experience

of KeyPersonnel-

Senior Design and

Review Expert

40 l0 marks for experience as senior design and

review expertin each Eligible Assignment in
terms of 3.1.3 subject to maximum of 40

marksfor Senior Design / Review Expert

6.

Relevant Experience

of KeyPersonnel-

Sector Expert (Civil-

I, Civil-II, Electrical,

SAD)

r00 l0 marks for experience as Sector Expertin

each Eligible Assignment in terms of 3.1.3,

subject to maximum of 100 marks.

7
[*********l [*********l [*********l

NOTE(TMPORTANT):
1) Deployment ofKey Persormelfor minimumnumber of days onthe Eligible Assignmerrts

claimed to be necessaryfor corciderationfor evaluation here.

S.No.
Key Personnel

Minimum number of
days of deployment on
Cumulative Basis for
any single project
claimed as Eligible

180

I
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6.
7.

Sector

***,t *d.*!r*r*rl*

2) Tle Team Leader should be on the pqvroll of tle Bidfur before Bid Due Date. All other
Key Personnel slwll be directly employed/engaged with tlte Bidder prior to tle
c otnme nc e ment of s e rv ic e s.

3) If same CV is proposed by two or tnore Bidders, zero marks slwll be given to all such
Btddersfor srchCY of Key Persowel.

4) Age ofany Key Personrulproposed.

S.No.
Key Personnel

Maximum age in years
as on Bid l)ue Date to
be considered for
evaluation should not
be more than

I Team Leader cum Financial Exoert 55
2- Contract Manasement Exoert t55t
t Senior Desisn &Review Exnert t55l
4. Sector Exnert (Civil I) t55l
5 Sector Exnert (Civil ID 1551

6. Sector Exoert (Electrical) tssl
7 Sector Exoert (S&T) t55I
8 [****r.*r**l t55l

5) Key Personnel proposed should not have any history of irwolvemert in
vigilance/CBl/SPE/Police case resulting in major penalty punishment of
removal/dismissal/compulsory retirement or cowiction He should not lnve been

lerminated on tlw ground of incompete.ncy, indisciplirc, corrttpt practices etc. by the

employer.

6) Where the number of Key Personnel requirements specitied is more than one under a
particular category, each Key Persorwel shall be evaluated against the proportionate
number of marks speci/ied for that category. For example, the marks for individtal
Sector Expert inthe above table slall be 25 drequirement of four Sector Expert is
specified i.e., 100 divided by 4. The total score for the category of Sector Expert shall

. be the surnofthe indtvidual scores ofallpersonnel proposedas Sector Expert.

7) For the pwpose of this clause to claim exierience andscoring the Key Personnel must
have worked on tte Eligible Assignmentfor General Consultanqt Services.

S) For the purposes of evaluation under this Clause 3.2.2 the Kqt Personnel mentioned
under this Clause i.2.2 slnll be considered However, Bidder is required to submit all
details and requirements as mentioned wtder this RFP for all Key Personnel and otlar
Personnel as mentioned under Clause 6 of Terms of Reference with tlrc formats under

. the Bid Forms alongwith the Bid

8.

Quality of Proposed
Managernent /
Technical /
Approach,
Methodology &
Work Plan and
Interaction with
Tearn, Skill Test of
Key Personnel

180

Evaluation will be based on the quality of
submission and presentation by the Bidder
on proposed methodology & work plan. The
Ilidder shall be required to make the 15

minutes Technical Presentation along with
its Team Leader,and proposed team to be
deployed for the Projeet on due date and
time (to be notifred) along-with Skill Tests - ,

of Key Personnel's and will be followed by
1 5130 minutes of Question-and-Answer
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Skill Test & Interaction with
Every Key Personnel (except
Team Leader)
Note.'- Skill Test as prescribed
in Appendix-I Technical Bid
Form -9 shall be done by
Authority to suit requirement of
respective Key Personnel as per
Scope ofServices deJined in
ToR. Equalweightage muy* be
assigned to individual Key
Personnel.

70

9. Grand Total 700

10. Technical Score Grand Total (as per ftem Code 9 above)/l0

3.3. Shortlisting of Bidders

3.3.1. Ofthe Bidders ranked as aforesaid, if the number ofpre-qualified Bidders is less than two, Authority

may, in its sole discretiorq pre-qualify the Bidde(s) whose technical score is less than 49 even if
such Bidde(s) do(es) not qualify in terms of Clause 3.2.1; provided that in such an event, the total

number of pre-qualified and short-listed Bidders shall not exceed two.

3.4. Evaluation of Financial Bid

3.4.1. After the technical evaluation as above, the Financial Bids of top 6 (six) Bidders only with

highest technical scores (i.e., Tl,T2, T3, T4, T5 and T6 only) shall be opened.

3.4,2, After the Financial Bids are opened as above, the Financial Bids will be ranked from lowest to

highest and designated as Ll, L2,L3,L4,L5 and L6 respectively.

3.4.3. For financial evaluation the total cost indicated in the Financial Bid will be considered.

3.4.4. Each of the above six Financial Bids (i.e., Ll, L2, L3, LA, L5 and L6) will be assigned a

Finanoial score (SF). The lowest Financial Bid (L1) will be given a financial score (SF) of 30

points. The financial scores of other Bids will be computed as follows:

SF of Ll =30
SF of L2 =30 xLllL2
SF of 13 :30 x L1lL3

SF of L/= 30 xLllIA
Str'of L5 = 30 x LllL5
SF of L6 = 30 x L1lL6

3.5. Combined Techno-X''inancial Evaluation (QCBS)

3.5.1. The Combined technical (ST) and financial (SF) scores will be computed as follows:

S=ST+SF

Where S is the Combined Score. The Bidder scoring the highest Combined Score shall be
designated as Hl.

hT
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3.6. Selection of GC

3.6.1. The Selected Bidder shall be the first ranked Bidder Hl

3.6-2. The Authority shall annul the Bidding Process in case the frst ranked Bidder withdraws or fails

to comply the requirements specified in this RFP.

3.6.3. In the event that two or more Bidder(s) obtained equal marks in overall marks obtained (S), the

Bidder(s) have higher technical score will be finally awarded the contract. However, in case

technical score is also equal then the Bidder(s) having higher financial capacity in terms of

clause 3.1.2 (B) of RPP shall be awardedthe contract.

3.7. Execution of Agreement

3.1.1. After acknowledgement of the LOA as aforesaid by the Selected Bidder, it shall execute the

Agreement within the days as mentioned in the KIT. The Selected Bidder shall not be entitledto

seek any deviation in the Agreement.

3.8. Commencement of the Project

3.8.1. The GC shall commence the services at the office of [Project Unit on Zonal Railway] from the

date as mentioned in the LOA. The Autlority at its discretion mayissue instruction to commence

the services from a date later than the one mentioned in the LOA. However, the Authority shall

provide at-least [15 days] period for deploynent and commencement of services in terms of

any revision of the date mentioned in the LoA. The actual date of commencement of Services

bythe General Consultant in terms ofthis clause 3.8.1, shall be the effective date (the "Effective

Date") for commencement of Services under this Agreement.

U,nf' ! n-t'*)3*,
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4. Miscellaneous

4.1. The Selection Process shall be govemed by, and construed in accordance with, the laws of India and the

Courts at [Delhi] shall have exclusivejurisdiction over all disputes arising under, pursuant to and/or in

connection with the Selection Process.

4.2. Authority in its sole discretion and without incurring any obligation or liability, reserves the right, at any

time, to:

a) suspend and/or cancel the Selection Process and/or amend and/or supplement the Selection Process

. or modify tle dates or other terrns and conditions relating thereto;

b) consult with any Bidder in order to receive clarification or further information;

c) retain any information and/or evidence submitted to Authority by, on behalf of and/or in relation

to any Bidder; and/or

d) Independently verify, disquali$, reject and/or accept any and all submissions or other information

and/or evidence submitted by or on behalf of any Bidder.

4.3. lt shall be deemed that by submitting the Bid, the Bidder agrees and releases Authority, its employees,

agents and advisers, irrevocably, unconditionally, fully and finally from any and all liability for claims,

losses, damages, costs, expenses or liabilities in any way related to or arising from the exercise of any

rights and/or performance of any obligations hereunder, pursuant hereto and/or in connection herewith

and waives any and all rights and/or claims it may have in this respect, whether actual or contingent,

whether present or future.

4.4. All documents and other information supplied by Authority or submitted by a Bidder shall remain or

become, as the case may be, the property of Authority. Authority will not retum any submissions made

hereunder. Bidders are required to treat all such documents and information as strictly confidential.

4.5. Authority reserves the right to make inquiries with any of the clients listed by the Bidders in their
previous experience record.

******
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Schedule 1: Form of the GC Agreement
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FORM OF GC AGREEMENT

Schedule l: Form of Agreement

DATEI)

BETWEEN

[Name of Project Unit of Zonal Railwayl

(Ministry of Railways, Government of India)

AIID

M/s

FOR

[General Consultancy Services]

V/; fnr'' 
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Schedule I: Form ofAgreernent

GENERAL CONSULTAI\CY SERVICES AGREEMENT

This AGREEMENT (hereinafter called the "Agreement") is made on the day ofthe month of...........20....

at .............. (Place ofExecution ofAgreanent), between, on theone hand,the Presidentoflndiaacting

through ***r.******* having its office at (hereinafter called the "Authorit5r" which

expression shall include their respective successors and permitted assigns, unless the context otherwise requires)

and, on the other hand, Ms *'t****{t'r't* having their oflice at (hereinafter called the "General Consultent" or

"GC" which expression shall include their respective successors and permitted assigns).

\ryHEREAS

I ) The Authority under Ministry of Railways, Government of India is engaged in the development, operation,

and maintenance of railway infrastructure and [has been given the responsibility to *******1

2) The Authority is desirous for engagement of GC for providing Support for Techno-Man ageial& Financial

Advisory Services for [Name of Zonal Railways]

3) The Authority has issued Request for Proposal for the Project mentioned at S.No. (2) above (hereinafter

referred to as 'RFP'), vide TenderNo. . Both 'Terms of Reference and 'Instructions to

Bidder(s)' forrr an integral part of this conhact.

4) The GC is a firm having particular skill and expertise in the field which the Authority wishes to use and

hence Authority has selected the GC pursuant to this RFP for the purposes ofthe Project and he has agreed

to provide services to the Authority as per Terms of Reference (TOR) (hereinafter referred to as ..the

General Consultancy Services" or "the Services").

5) The Bidder shall provide the Services for the [*******] mentioned at S.No. (2) above (hereinafter referred

to as "the Site").

6) The RFP along with Annexure to this Agreement form an integral partof the contract.

NOW THE PARTIES HEREBY AGREE: .

l. Interpretation

l. I ' In this Agreement ttte following expressions shall have the following meanings: -

"Agreement" means this Agreement including 'Terms of Reference' and 'fnstructions to Bidders' of
the Request for Proposal (RFP) for providing Services for ['r******]and all amendments and

modifications thereto made in accordance with the provisions hereof or which are incorporated herein

expressly by reference.

"Confidential Informetion" includes all information supplied by the Authority to the GC about the

Project or the Authority's affairs or furances or which comes into the possession of the GC during the

course, or as a consequence, of it providing the Services to the Authority.

"GCts personnel" shall include the GC's employees; any person engaged to provide services by the GC

and any other person acting on behalf of the GC.

"Force Majeure" means riots, war, exceptional weather conditions for the time and location of the

Services, or any other cause beyond the reasonable conhol ofthe affected party which by exercise of
reasonable diligence could not have been prevented or provided against, except financial distress.
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"Member", in oase the GC consists of a joint venture or consortium of more than one entity, means any

of these entities, and "Membbrs" means all of these entities;

"ParQr" means the Authority, or the GC referred to individually; "Parties" means Authority and the GC

collectively.

1.2. ln this Agreement -

1.2.1. A reference to any Act ofParliament orto any other legislative instrument shall also include a reference

to any consolidation, amendment, or re-enactment of the Act.

1.2.2. The various headings appearing in this Agreement are only for the sake of convenience and shall not

affect tJre interpretation of the subject matter of various clauses of this Agreement.

2. GC

2.1. The Authority hereby engages the GC to provide Services for [*******] on the terms and conditions set

out in this Agreement.

2.2. TheServicesshallcommenceonEffectiveDate aspertheClause3.S.l oftheRFPandshallbecompleted

as per the detailed timeframe indicated in tlre Terms of Reference (TOR) of tlre 'RFP'.

2.3. Authority of Member-in-charge

In case the GC consists of a consortium of more than one entity, the Parties agree that the Lead Member

shall act on behalf of the Members in exercising all the GC's rights and obligations towards the Authority

under this Agreement, including without limitation the receiving of instructions and payments from the

Authority.

3. GC's Services

3.1. The GC shall provide the Services with due diligence, to the best of its ability and making full use of its

skill, knowledge, experience, expertise and in a workmanlike manner according to the highest standards

acceptable in the industry and to the reasonable satisfaction of Authority.

3.2. Inproviding the Services, the GC shall devote such time and effort as may be required to ensure proper

performance of Key Personnel & Other Support Personnel deployed as per Authority's requirements.

3.3. Deleted

3.4. ln providing the Services the GC shall comply with all the prevailing laws and legislation in force, both

local and Central. ,:

3.5. Deleted

3.6. The GC shall ensure that the Authority, and of6cials of the Authority having authorization fiom the

Authority, are proyided unrestricted access to the office ofthe GC and to all personnel during office.hours.

The Authority's, official, who has been authorized by the Authority in this behalf shall have the right to

inspect the Services'in progr"ir, interact with personnel of the GC and verify the records relating to the

Servicesforhissatisfaction. , : : : t,

3.7. Accounting, inspection, and auditing: The GC shall: 
r ' 

'.1i

a) keep accurate and systematic accounts and records in respect ofthe Services provided under this

Agreement, in accordance with internationally accepted accounthg principles and in such form and

hTla
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detail as will clearly identify all relevant time charges and cost, and the basis thereof (including the

basis of the GC's costs and charges); and

b) permit the Authority or its designated representative periodically, and up to one year from the

expiration or termination of this Agreement, to inspect the same and make copies thereof as well as

to have them audiied by auditors appointed by the Authority.

3.8. GC's actions requiring the Authority's prior approval: The GC shall obtain the Authority's prior approval

in writing before taking any ofthe following actions:

a) appointing such members of the Key Personnel as are not listed in the Technical Bid Appendix-I,

Technical Bid Form-8

b) any other action that is specified in this Agreement

3.9. Accuracy of Documents and/or Services

The GC shall be responsible for accuracy ofthe documents drafted and/ or vetted and data collected by it

directly or procured from other agencieVauthorities, supervision/quality contuol, estimates and all other

details prepared and/or undertaken by it as part ofits Services. Subject to the provisions ofClause 8.1, it
shall indemnify the Authority against any inaccuracy or deficiency in its work which might surface during

implementation of the Project, if such inaccuracy or deficiency is the result of any negligence or

inadequate due diligence on part ofthe GC or arises out ofits failure to conform to good indusfty practice.

The GC shall also be responsible for promptly correcting, at its own cost and risk, the tasks performed.

3.9.1. If the Authority is satisfied about non-performance of any obligation/provision as stipulated in the

Terms of Reference OR non-compliance of any of the provisions of the Agreement, a deduction of
Rs.25,000/- or higher but not exceedrng lo/o of the monthly payment for the Services to GC shall be

applicable for each instance of non-performance/non-compliance.

3.g.2. Notwithstanding anything contained above, the GC must ensure to perform/take corrective action on

the particular non-performance/non-compliance in a reasonable time frame. Failure to take corrective

action within a reasonable time frarne, depending upon the importance of the activity, may lead to

termination of Agreement as decided by the Authority.

3.9.3. If more than 5 incidents occur requiring deductions as mentioned in 3.9.1 above, the Authority may

initiate action to terminate the Agreement due to unsatisfactory performance, on the

recommendations of the authorized representatives of the Authority.

3.9.4. Deleted

3.9.5. Deleted

3.9.6. Deleted

3.9.7. Not-withstanding anything contained above, the Authority may initiate proceedings for declaring the

GC as "Poor Performer/Banning of Business Dealings" for the default(s/failure(s) noted of the GC

in performanoe of their assignment depending upon the gravity/frequency of the defaulVfailure.

3.10. GC's personnel:

4) nti h t
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a) General: The GC shall employ and provide such qualified and experienced Personnel as may be

required to carry out the Services.

b) Deployment of Personnel: The designations, names, and the estimated periods of engagement in

carrying out the Services by each of the GC's personnel are described in this Agreement.

c) Approval ofPersonnel: The Key Personnel listed in the Agreement are hereby approved by the

Authority. No other Key Personnel shall be engaged without prior approval of the Authority. If the

GC hereafter proposes to engage any person as professional personnel, it shall submit to the

Authority its proposal along with a CV of such person in the format provided in the RFP. The

Authority may approve or reject such proposal within 14 (fourteen) days of receipt thereof in terms

of the provisions ofthe RFP.

In case the proposal is rejected, the GC may propose an alternative person for the Authority's

consideration. In the event the Authority does not reject a proposal within 14 (fourteen) days ofthe

date of receipt thereof, it shall be deemed to have been approved by the Authority.

3.1 l. Substitution of Koy Personnel:

3.ll.l. The Authority expects all the Key Personnel specified in the Bid to be available during

implementation of the Agreement. In case of non-commencement of services up to 180 (one hundred

and eighty) days from the Bid Due Date due to reasons attributable to Authority, the Selected Bidder

shall be permitted for replacanent up to a maximum of 50o/o Key Personnel with Key Personnel of

equivalent or better qualifications witlout considering the same as replacemenVsubstitution and

without any deduction. Apart from the above, the Authority will not consider any substitution of Key

Personnel except for reasons ofany incapacity, death, or any reatnns beyond the reasonable control

ofthe GC. Such substitution shall be subject to equally or better qualified and experienced personnel

being provided to the satisfaction of the Authority

3.11.2. As a condition to such substitution, replacement of up to 40% of Key Personnel shall be permitted

subject to reduction of remuneration (i.e., man-month rate) equal to 5olo (five per cent) specified for

that Key Personnel from the date of replacement. In case of total replacement above 40% and up to

650lo, such reduction in remuneration shall be equal lo 70o/o (ten per cent) and for subsequent

replacement such reduction shall be equal to 15% (fifteen per cent).

3.1 1.3. If the Authority finds that any of the GC's personnel has committed serious misconduct or has been

charged withhaving committed a criminal action, or shall the Authority determinethat such personnel

have engaged in comrpt, fiaudulent, collusive, coercive, or obstructive practice while performing the

Services, the GC shall, at the AuthoritSr's written request, provide a replacement. In the event that any

of personnel is found by the Authority to be incompetent or in capable in discharging assigned duties,

as per the direction of the Authority the GC shall provide equal or better replacement.

Working hours, overtime, leave, etc. The personnel shall not be entitled to be paid for overtime nor

to take paid sick leave or vacation leave except,as specified in the Agreement, and the GC's

remuneration shall be deerned to cover these items. All leave to be allowed to the personnel is

excluded from the man days of service set forth in Apperrdix-Il, Financial Bid Form-l or subsequently

as per the approved deployment schedule ofKey Personnel. Any taking ofleave by any personnel

for a period exceeding 3 (three) days shall be subject to the prior approval ofthe Authority, and the

GC shall ensure that any absence on leave will not delay the progress and quality of tle Services. The
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penion designated as the Team Leader ofthe GC's Personnel shall be responsible for the coordinated,

timely and e{ficient functioning of all the personnel. He shall be responsible for day-to-day

performance of the Services. The GC hours of work normally shall match with that of office of
[Project Unit on Zonal Railway]. No extra remuneration shall be claimed or paid for extra hours of
work required in the interest of Project completion.

4. Delays in prcviding the Services by the GC end Extension of fime

4.1. The GC has submitted a Performance Security to Authority for a sum equivalent to f3o/o (three percent) /
5% (five percent)16 of the Cost of the Project amounting to Rs. (Rupees

Chequein the form of Bank Guarantee/ TDR"/ Demand Draft/ Bankers'

or Pay Order in favour of "{'rt**********", drawn on any nationalized or scheduled commercial bank

and PaYable at *'l***{'l*.

4.2.The said Performance Security will be kept valid for duration as mentioned in the KIT. Thereafter as

required by the Authority, the same shall be kept valid for three months or for such period, as may be

decided by Authority, over and above the scheduled period of completion of work. The Performance

Security would however be forfeited in case of any event of Default leading to termination of contract as

described in the Agreement.

4.3. Delays: Any delay by the GC in the commencement or delay in performance of its conhactual obligations
shall render the GC liable to any or all of the following:

a) Imposition of Liquidated damages (L.D.) @ 0.5% of the Agreement Value per week, subject to
maximum of 5% of the Agreement Value. This may also include forfeiture of Perfonnance Security.

b) Non-submission of Deliverables as per ToR by due date (unless the same is due to Authority's
administrative delays) may also attract levy of L.D.

c) Termination of the contract, in terms of Clause 6 below.

4.4. Extension of Time: Any delay/ non-performance arising out of / caused by neasons not attributable !o and

not under conhol of the GC, shall not athact the sanctions mentioned in Clause 4.3 above. lf at any time
during performance of the Contract, the GC encounters such conditions impeding timely completion of
the work under the Contract and performance of services, it shall immediately noti! Authority in writing
of the fact of the delay, its likely duration, and its causes. As soon as practicable, after receipt of the GC,s
notice, Authority shall evaluate the situation and may at its discretion (which shall not be

unjusUunreasonable) extend the GC's time for perfornance, in which case the extension shall be ratified
by the parties by amendment of the Contract.

4.5. Agreement Value:

4.5.1 Except as may be otherwise agreed under Clause 4.8 and subject to Clause 4.5.2 and 4.6, the payments

under this Agreement shall not exceed the value including any reimbursable expensesT, if any, and

specified herein (the "Agrcement Velue"). The Parties agree that the Agreement Value is Rs.

(Rupees. ........).

6 Please retain as per Govt. guidelincs
7 Reimbursable expenses to be included only ifthe reimbursement
Financial Bid
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Schedule l: Form ofAgreement

4.5.2. Notwithstanding anyttring to the contrary contained in Clause 4.5.1, if pursuant to the provisions of

Clauses 4.8, the Parties agree that additional payments shall be made to the GC in order to cover any

additional expenditures not envisaged in the cost estimaGs referred to in Clause 4.5.1 above, the

Agreement Value set forth in Clause 4.5.1 above shall be increased by the amount or amounts, as the

case may be, of any such additional payments.

4.6. Varietion: Any extra work carried out or deployment by the GC on the instructions of Authority which

is not included in the scope or deployment ofGC shall be executed as per man days rates agreed upon

between Authority and the GC in terms of Clause 7.1 of Terms of Reference, before execution of such

services. For avoidance of doubt, it is clarified that for any extra work or deployment (including additional

services due to extension of time), the payments shall be made as per the rates or provisions available in

this Agleement, however, wherever such rates or provisions are not available the same shall be mutually

agreed before execution of such services.

4.7. Payment to the GC

4.7.1. PaymenttotheGCfortheServicesshallbemadeintermsofClauseTofTermsofReference. Itmay

be furthernoted thatthe remuneration rates against the deployment of Key Personnel shall be adjusted

as per the following provisions related to the price adjustmen! the "Price Adiustment". The amounts

payable to the GC at the accepted rernuneration rates as per Agreement shall be adjusted by the

formulae prescribed in this clause.

Adjustment Formulae: Remuneration rates forthe first 12 months from the date ofcommencement

of services shall remain the same as accepted by the Authority and indicated in the Agreement. From

the beginning of l3th month from the date of commencement of services, remuneration rates shall be

adjusted as per the formula given below for every 12 montlrs

i When adjustment due date falls before original date of completion of services

Rt =Rto x [0.1 + 0.9 It / Irol

ii When adjustnent due date falls in extension period for which extension is sanctioned for

rearions not attributable to the GC

Rt=RloxIl/Ito

Where,

Rt is the adjusted remuneration,

Rto is the remuneration payable on the basis of the rates set forth in ac,cepted rates of

remuneration of Key Personnel,

Ir is the all India Consurner Price Index for Industrial Workers as published by RBI (Reserve

Bank of India) Bulletin for the month on the day 28 days prior to the date of completion of

every l2months from date of commencement of services and,

Iro is the atl India Consumer Price Index for Industrial Workers as published by RBI (Reserve

Bank oflndia) Bulletin for the month on the day 28 days prior to the closing date of submission

ofproposals.

nfu tf
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iii In addition to the above, in case any perconnel is continuing for more than 12 months from

date of hiilher deployment then the GC shall be entitled for increase in monthly remuneration

rata @ 3% of the accepted monthly remuneration rate of such personnel, on completion of
every 12 months.

In case new category of Key Personnel is required to be deployed (not provided in the

Agreement), the base rate would be fixed as per Clause 6.3 similar personnel or with mutual

consent of both parties in case of not similar personnel and adjusfinent as above shalt be

applicable after 12 months from the initial deployment of such category.

4.7.2. Price Adjustnent shall not be applicable during the extension period for which extension is

sanctioned for reasons attributable to the GC.

4.8. Modificetion of Agreement

Modification of the terms and conditions of this Agreernent, including any modification of the scope of
the Services, may only be made by written agreement between the Parties. Pursuant to Clauses 4.5.2 and

5 hereof, however, each Party shall give due consideration to any proposals for modification made by the

other Parfy.

5. Force lllajeure

5.1. The GC shall not be liable for forfeiture of its Performance Security, liquidated darnages, or termination
for default, to the extent that, delay in performance or other failure to perform its obligations under the

Contract is the result of an event ofForce Majeure.

5.2.1f a Force Majeure situation arises, either party shall promptly notifi the other party in writing of such

conditions and the cause thereof. Unless otherwise directed by the Authority in writing, the GC shall

continue to perform its obligations under the Contract as far as is reasonably practical and shall seek all
reasonable alternative means for performance not prevented by the Force Majeure event.

5.3. However, Authority may terminate this Agreement by giving a written notice of minimum 7 days to the

GC, if as a result of Force Majeure, the GC is unable to perform a material portion of the services for a
period of more than 30 days. Material portion of the services for the purposes of this clause is defined in
terms of deliverable and time frames mentioned in 'Terms of Reference' of the RFP. Termination pursuant

to this Clause will not prejudice any pre-existing claims which either party may have against the other
party.

6. Terminetion

6.1. Without prejudice to the succeeding provision of this clause, the Agreement shall stand terminated after

the GC has rendered all the services to the satisfaction of the Authority and the same are accepted by

Authority.

6.2. The Authority may, by giving notice in writing, immediately terminate this Agreement if the GC or any
of the GC's personnel:

6.2-l . Breaches any of the terms of this Agreement which, in case of a breach capable of being remedied,

is not remedied by the GC within ten days of receipt of a notice from Authority speci$ing the breach

and requiring its remedy.

hrfl; nfv )'ri
27.1.Lt

Appointment of GC I Page 39 of lI0



Schedule I : Form of Agreement

6.2.2. Having remedied the breach referred to in sub-paragraph 6.2,1 further breaches the terms of the

Agreement on two or more occasions.

6.2.3. Is incompetent, guilty of gross misconduct or any serious or persistent negligence or serious or

persistent default in the provision of the Services, including (but not limited to) the disclosure to any

person not authorized by Authority of any Confidential Information.

6.2.4. Commits any offence under the Prevention of Comrption Act 1988.

6.2.5. Fails or refuses to provide the Services required pursuant to the provision of this Agreement after

written warning.

6.2.6. Is guilty of delay in commencement of services or delay in performance of its contractual obligations.

6.3. Authority may also terminate this Agreement in terms of Clause 5.3.

6.4. If in the opinion of the Authority, GC becomes or is in jeopardy of becoming insolvent or bankrupt, or

has a receiving order made against it, or compounds with its creditors, or any of them Authority shall be

entitled to terminate this Agreement by notice to the GC. The GC shall immediately notifr Authority

should it be in-jeopardy of becoming insolven! bankrupt or has a receiving order made against it or enters

into a composition with its creditors or any third party.

6.5. Any act on the part of tlre parties after termination of this Agreement by way of communication,

correspondence etc., shall not be constnred as an extension or revival ofvalidity ofthis Agreement. In the

event of early termination of this Agreement for any neason, the liability of the Parties shaJl be restricted

to the amounts that have becorne payable to the Parties till the date oftermination of the Agreement.

6.6. Authority also reserves the right to short close the Agreement any time. No compensation shall be payable

beyond the services payable as per Payment Schedule.

6.7.8y the General Consultant

6.7.1. The GC may, by not less than 30 (thirty) days' written notice to the Authority, such notice to be given

after the occunence of ury of the events specified in this clause, terminate this Agreement if:

a) the Authority fails to pay any mon€y due to the GC pursuant to this Agreement and not subject to

dispute within 60 (sixty) days after receiving written notice from the GC that such payment is

overdue; or

b) as the result of Force Majeure, the GC is unable to perform a material portion of the Services for a

period ofnot less than 60 (sixty) days;

7. AmendmenUWaiver

No amendment, modification, or waiver of any provision of this Agreement shall in any event be effective

unless the same has been made in writing and signed by a duly authorized officer of each of the parties and

approved in writing by other and any waiver or consent shall be effective only in the specific instance and

for the specified purpose for which it is given.

8. Liebitity of Bidder to the Authorlty end Insurance

8.1. The GC's liability under this Agreement shall be determined by the Applicable Laws and the provisions

hereof. The GC shall, subject to the limitation specified in this Clause 8.1, be liable to the Authority for

hl t- hri
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any direct loss or damage accrued or likely to accrue due to deficiency in Services rendered by it. Except

in case of negligence or wilful misconduct on the part of the GC or on the part of any person acting on

behalf of the GC in carrying out the Services, the GC, with respect to damage caused by the GC to the

Authority's prcpef, shall not be liable to the Authority: For any indirect or consequential loss or damage;

and for any direct loss or damage that exceeds

(A) the total payments for Professional Fees and Reimbunable Expenditure made or expected to be made

to the GC hereunder, or @) the proceeds the GC may be entitled to receive from any insurance maintained

by the GC to cover such a liability, whichever of (A) or (B) is higher.

This limitation of liability specified in this Clause 8.1 shall not affect the GC's liability, if any, for damage

to Third Parties caused by the GC or any person or firm acting on behalf of the GC in carrying out the

Services subject, however, to a limit equal to 3 (three) times the Agreement Value.

8.2. Insurance to be taken out by the GC

a) The GC shall, for the duration of this Agreement, take out and maintain, at its own cost, but on terms

and conditions appnrved by the Authority, insurance against the risks, and for the coverages, as shall

be specified in the Agreement and in accordance with good industry practice.

b) Within 15 (fifteen) days of receiving any insurance policy certificate in respect of insurances

required to be obtained and maintained under this clause, the GC shall fumish to Authority, copies

of such policy certificates, copies of the insurance policies and evidence that the insurance premia

have been paid in respect of such insurance. No insurance shall be cancelled, modified, or allowed

to expire or lapse during the term of this Agreement.

c) Ifthe GC fails to effect and keep in force the aforesaid insurances forwhich it is responsible pursuant

hereto, Authority shall, apart from having other recourse available under this Agreement, have the

option, without prejudice to the obligations of the GC, to take out the aforesaid insurance, to keep

in force any such insurances, and pay such premia and recover the costs thereof from the GC, and

the GC shall be liable to pay such amounts on demand by the Authority.

d) Except in case of Third-Party liabilities, the insurance policies so procured shall mention the

Authority as the beneficiary of the GC and the GC shall procure an undertaking fiom the insurance

company in this regard.

8.3. The Parties agree that the risks and coverages shall include but not be limited to the following:

a) Third Party liability insurance as required under Applicable Laws.

b) Third Party motor vehicle liability insurance as required under Motor Vehicle Act, 1988, in respect

of motor vehicles operated in India by the GC or their personnel, for the period of Consultancy.

c) Third Party liability insurance with a minimum coverage of Rs. 50 Lakhs for the period of this
Agreement

d) The indemnity limit in terms of "Any One Accident' (AOA) and "Aggregate limit on the policy
period" (AOP) should not be less than the amount as per this Agreement. In case of consortium, the

policy should be in the name of Lead Mernber and not in the name of individual Members of the

consortium. The GC may submitthe copy ofthe Global Indemnity tnsurance with endorsement copy

which certifies that this consultancy work has been included in the Global Indemnity Insurance.

\5
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e) Employer's liability and workers' compensation insurance in respect ofthe personnel of the GC, in

accordance with the relevant provisions of the Applicable Law, as well as, with respect to such

personnel, any such life, health, accident, travel or other insurance as may be appropriate; and all

insurances and policies should start no later than the Effective Date and remain effective as per

relevant rcquirements of the Agreernent.

9. Confidentiel lnformetion

9. t . The GC agrees to teat all confidential information of Authority as secret and confidential at all times.

9.2. The GC shall not, save for in situations falling under Clause 9.3 below, at any time, for any reason, disclose

or permit to be disclosed to any person any Confidential information and the GC shall not otherwise make

use of or permit any use to be made of any Confidential infomration by any person. The GC agrees that

the confidential information will not be disclosed by it or its personnel to third parties either during or

after the termination of this Agreement. The provisions of this Clause shall survive the termination of this

Agreement.

9.3. Without prejudice to Clauses 9.1 and 9.2 the GC may disclose confidential information to only those of

its personnel who need to know it in order to provide the Service. However, in doing so the GC shall at

all times ensure that its personnel involved in providing the Service, or who otherwise come acnoss

Confidential information in the course of their duties are made aware of the confide,ntial nature of

information and do not disclose it or otherwise breach the provisions of this section.

9.4.7lnthe event any confidential information is disclosed by the GC or any of its pelsonnel, Authority will

have the right to take action against the GC under the law as it may be advised for unauthorized disclosure

of confidential information, notwithstanding any Agreement between the GC and its personnel.

9.5. On termination of this Agreement (however such termination may arise) the GC shall deliver to the

Authority all working papers, computer disks and tapes or other material and copies provided to the GC

by Authority pursuant either to this Agreement or to any previous obligation owed to the Authority

regarding the Project.

10. Disputes

10.1. Any disputes which may arise as to the terms of this contract will be dealt with in accordance with the

provision of Clause 10.

10.2. If any dispute rises between tlre parties in relation to this contract, then either party may request the other

to participate in ameeting of tlreir respective senior officials or any other authorized officer/representative,

in order to discuss the dispute and to agree to a strategy to resolve it. The Parties shall then liaise in good

faith to atrange and implement the meeting within ten (10) working days and shall exchange statements

at least three (3) clear working days prior to the date of the meeting, setting out their respective views of

the issues, which are in disPute. 
j

10.3. If notwithstanding any steps taken by the parties pursuant to paragrap} 10.2, the dispute between them

remains unresolved within one (l) month of the date qn u'hich the dispute arose, the,n the matter shall be

resolved through conciliation process as per the Settlement of Disputes - Indian Railway Arbitration and

Conciliation Rules provided under the Indian Railways Standard General Conditions of Contact 2022

h7!; tA hri
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(GCC April2022) issued by Engineering Directorate, including any correction slips as updated from time

to time. All disputes and differences of any kind whatsoever arising out of or in connection with the

contract, whether during the progress of the work or after its completion and whether before or after the

determination of the contact, shall be referred by the GC to the [CAO/Construction, CPIWGati-Shakti,

CPlWConstruction] through "Notice of Dispute" provided that no such notice shall be served later than

30 days after the date of issue of Completion Certificate by the Authority. [CAO/Construction, CPIWGati-

Shakti, CPlWConstruction] shall, within 30 days after receipt of the GC's "Notice ofDispute", notiff the

narne of conciliato(s) to the GC. The Conciliator(s) shall assist the parties to reach an amicable settlement

in an independent and impartial manner within the terms of confact. If the parties reach agreement on a

settlement of the dispute, they shall draw up and sign a written settlement agreement duly signed by the

Authority representative, GC and conciliato(s). When the parties sign the settlement agreement, it shall

be final and binding on the parties. The parties shall not initiate, during the conciliation proceedings, any

arbitral or judicial proceedings in respect of a dispute that is the subject matter of the conciliation

proceedings. The conciliation proceedings shall be terminated as per Section 76 of 'The Arbitration and

Conciliation Act, I 996.

10.4. Matters Finally Determined by the Authority: All disputes and differences of any kind whatsoever arising

out of or in connection with the contact, whether during the progress of the work or after its completion

and whether before or after the determination of the contract, shall be referred by the GC to the General

Manager (GM) and the GM shall, within I20 days after receipt of the GC's representation, make and

notify [CAO/Construction, CPIWGati-Shakti, CPlWConstruction] as approved by competent authority
issuing the RFP decisions on all matters referred to by the GC in writing provided that matters for which
provision has been made as referred below in Clauses 10.4 (D to 10.4 (xiii) of this Agreement or in any

Clause (stated as excepted mdter) of the Special Conditions of the Agreement, shall be deemed as

'excepted matters' (matters not arbitrable) and decisions of the Railway authority, thereon shall be final
and binding on the GC; provided further that 'excepted matters' shall stand specifically excluded from
the purview ofthe Arbitration Clause:

In case Authority is of the view that GC's personnel performance is not satisfactory, he may instruct
the GC to remove the personnel fiom the work and the GC has to comply with the above instructions

with due promptness. GC shall intimate the actual date of discontinuation of its personnel to the

Authority. No claim of GC whatsoeveron this account shall be entertained by the Authority and this
shall be deemed as 'excepted matter' (matter not arbitrable).

ii lllegal Gretification: Any bribe, commission, gift or advantage given, promised or offered by or on

behalf of the GC or his partner or agent or servant or anyone on his behalf, to any officer or employee

of the Authority or to any penon on his behalf in relation to obtaining or execution of this or any

other contract wittr the Authority shall, in addition to any criminal Iiability which he may incur,
subject GC to the rescission of the contract and all other contracts with the Authority and to the

payment of any loss or damage resulting from such decision and the Authority shall be entitled to
deduct the amounts so payable from the GC's billVsecurity Deposit or any other dues of the GC

with the Government of India.

iii The GC shall not lend or bonow from or have or enter into any monitory dealings or transactions

either directly or indirectly with any employee of the Authority and if he shall do so, the Authority
shall be entitled foilhwith to rescind the contact and all other contracts wittr the Authority. Any
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question or dispute as to the commission of any such offence or compensation payable to the

Authority under this Clause shall be settled by the General Manager ofthe Railway, in such a manner

as he shall consider fit &sufficient, and his decision shall be final & conclusive. [n the event of

rescission ofthe agreement under this Clause, the GC will not be paid any compensation whatsoever

except payments for the work done up to the date of rescission. Schedule - l: Form of Agreement

iv Rates for Extn Items of Works: Any item of work carried out by the GC on the instructions of

the Authority which is not included in tlre accepted rates shall be executed as per the provisions of

the Agreement. Provided that ifthe GC commences work or incurs any e>rpenditure in regard thereto

before the rates as determined and agreed upon as lastly here unto fore-mentioned, then and in such

a case the GC shall only be entitled to be paid in respect of the work canied out or expenditure

incurred by him prior to the date ofdetermination ofthe rates as aforesaid according to the rates as

shall be fixed by the Authority representative. However, if the GC is not satisfied with the decision

of the Authority representative in this respect, he may appeal to the Authority within 30 days of

getting the decision of the Authority representative, supported by analysis of the rates claimed. The

Authority's 'decision after hearing both the parties in the matter would be final and binding on the

GC and the Authority

v Srping of "No Cleim" Certificate: The GC shall not be entitled to make any claim whatsoever

against the Authority under or by virtue of or arising out of this contract, nor shall the Railway

entertain or consider any such claim, if madc by the GC, after he shall have signed a 'tlo Claim"

Certificate in favour of the Authority in such form as shall be required by the Railway after the

works are finally measured up. The GC shall be debarred from disputing the correctness ofthe items

coverpd by "No Claim" Certificate or demanding a clearance to arbitration in respect thereof.

vi It shall be open to the GC to take specific objection to any recorded mdasurements or Classification

on any ground within seven days of the date of such measuttments. Any remeasurement taken by

the Authority or the Authority's representative in the presenge of the GC or in his absence after due

notice has been given to him in consequence of objection made by the GC shall be final and binding

on the GC and no claim whatsoever shall thereafter be entertained regarding the accuracy and

Classification of the measurements.

vii Provisionq of Payments of lYages Act: The GC shall comply with the provisions of the Payment

of Wages Ac't, 1936 and the rules made there under in respect of all employees employed by him. If
in compliance with the terms of the c,ontact, the GC supply any personnel to be used wholly or

partly under the direct orders and confiol of the Authority whether in connection with the works to

be executed hereunder or otherwise for the pwpose of the Authority, such personnel shall

nevertheless be deemed to comprise persons employed by the GC and any moneys which may be

ordered to.be paid by the Authority shall be deemed to be moneys payable by the Authority on behalf

of the GC and.the Authority may on failure of the GC to repay such rnoney to the Authority deduct

the same frorn any moneys due to the GC in terms of the contract. The Authority shall be entitled to

recover the same from General Consultant's bills/Seourity Deposit or any other dues of GC with the

Government of India alt moneys paid or payable by the Authority by way of compensation of

aforesaid or for costs of expenses in connection with any claim thereto and the decision of the

Authority upon any question arising out of the effect or force of this Clause shall be final and binding

upon the GC.

Jrri
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viii In every case in which, by virtue ofthe provisions ofthe Contact Labour (Regulation and Abolition)

Act, 1970 or the rules, the Authority is obliged to pay any amount of wages to a workman employed

by the GC or his personnel in execution of the work or to incur any expenditure on account of the

contingent, liability of the Authority due to the GC's failure to fulfil his statutory obligations under

the aforesaid Act or the rules, the Authority will recover fiom the GC, the amount of wages so paid

or the amount of expenditure so incurred and without prejudice to the rights of the Authority under

the Section 20, Sub-Section (2) and Sestion 2, Sub-Section (4) of the aforesaid Act, the Railway

shall be at liberty to recover such amount or part thereof from GC's bitlVsecurity Deposit or any

other dues of GC with the Government of India. The Railway shall not be bound to contest any claim

made against it under Sub-Section (l) of Section 20 and Sub-Section (4) of Section 2l of the

aforesaid Act except on the written request of the GC and upon his giving to the Authority full
security for all costs for which the Railway might become liable in contesting such claim. The

decision of the Authority regarding the amount actually recoverable from the GC as stated above

shall be final and binding on the GC.

ix Provision of Workmen's Compensation Act: In every case in which by virtue of the provisions of
Section 12 Sub-Section (l) of the Workmen's Compensation Act lg23,Authority is obliged to pay

compensation to a workman directly or through personnel employed by the GC in executing the

work, Railway will recover from the GC the amount of the compensation so paid, and, without
prejudice to the rights of Authority under Section 12 Sub-section (2) of the said Act, Authority shall

be at liberty to recover such amount or any part thereof from GC's bills/Security Deposit or any

other dues of the GC with the Government of India. Authority shall not be bound to cont€st any
claim made against it under Section l2 Sub-Section (l) ofthe said Act except on the written request

of the GC and upon his giving to Authority full security for all costs for which Authority might
become liable in consequence of contesting such claim.

Provision of Mines Act: The GC shall observe and perform all the provisions of the Mines Act,
1952 or any statutory modifications or re-enactment thereof for the time being in force and any rules
and regulations made thereunder in respect of all the persons directly or through the personnel

employed by him under this contract and shall indemnift the Authority from and against any claims
under the Mines Act, or tle rules and regulations framed thereunder, by or on behalf of any persons

employed by him or othenryise

xi Right of Authority to Determine the Contract: The Authority shall be entitled to determine and

terminate the contract at any time should, in the Authority's opinion, the cessation of work becomes

necessary owing to pauclty of funds or from any other cause whatever, in which case the value of
approved materials at site and of work done to date by the GC will be paid for in full at the rate

specified in the contact. Notice in writing from the Authority of such determination and the reasons

therefor shall be conclusive evidence thereof.

xii Payment on Determination of Contract: Should the oontract be determined under sub clause above,

and the GC claims payment for expenditure incurred by him in the expectation of completing the
whole of the wort, the Authority shall admit and consider such claims as are deemed reasonable and

are supported by vouchers to the satisfaction of the Authority. The Authority's decision on the
necessity and propriety of such expenditure shall be final and conclusive.

xiii Determination of Contract owing to Default of GC.

x
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10.5. Arbitration: Ifnotwithstanding any steps taken by the parties pursuant to Clause 10.3 the dispute remains

unresolved within the time period, then the dispute shall be subject to arbitration process as per the

Settlement of Disputes - Indian Railway Arbitration and Conciliation Rules provided under the [Indian
Railways Standard General Conditions of Contract 2022 (GCC Apt',l2022) issued by Engineering

Department]E, including any correction slips as updated from time to time.

10.5.1. Demand for Arbitration:

(i) In the event of any dispute or difference between the parties hereto as to the operation of this

contxact, or the respective rights and liabilities of the parties on any matter in question, dispute or

difference on any account or as to the withholding by the Autlrority of any certificate to which tlre

GC may claim to be entitled to, or if tlre Authority fails to make a decision within 120 days, then

and in any such case, but except in any of the "excepted matters'o referred to in the Matters finally

determined by Authority as per clause 10.4, the GC, after 120 days but within 180 days of his

presenting his frnal claim on disputed matters shall demand in writing that the dispute or difference

be referred to arbitration.

(ii)

a. The demand for arbitration shall specifi the matters which are in question, or subject of the

dispute or difference as also the amount of claim item-wise. Only such dispute or difference, in

respect of which the demand has been made, together with counter claims or set ofr given by

the Authority, shall be referred to arbitration and other matters shall not be included in the

reference.

b. The parties may waive offthe applicability of Sub-Section 12(5) of Arbitration and Conciliation

(Amendment) Act 2015, if they agree for such waiver in writing, after dispute having arisar

between them, in the agreed format.

(iii)

The Artitration proceedings shall be assumed to have commenced from the day,-a writtan and

valid demand for arbitration is received by the Authority.

The claimant shall submit his claims stating the facts supporting the claims along with all the

relevant'documents and the relief or remedy sought against each claim within a period of 30

days frbm the date of appointment of the Arbihal Tribunal.

The Authority shall submit its defence statement and counter olaim(s), if any, within a period

of60 days ofreceipt ofcopy ofclaims from Tribunal, unless otherwise extension has been

granted by Tribunal. '' :

:

Place of Arbitration: The place of arbifation would be within the geographical limits of the

Division of the Railway where the cause of action anose or the Headquarters of the concerned

AuthoritX or any other place with the written consent of both the parties.

8 Please iusert relevant contract document as per the Project being uadertaken by the GC

o

a

a

a
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(iv) No new claim shall be added during proceedings by either party. However, a party may amend or

supplement the original claim or defence thereofduring the course ofarbitration proceedings subject

to acceptance by Tribunal having due regard to the delay in making it.

(v) If the GC doeddo not prefer hiVtheir specific and final claims in writing, within a period of 90 days

of receiving the intimation from the Authoriry that the final bill is ready for payment, he/they will

be deemed to have waived hiVtheir claim(s) and the Authority shall be discharged and released of

all liabilities under the contract in respect of these claims.

10.5.2. Obligation During Pendency of Arbitration: Work under the contract shall, unless otherwise

directed by the Authority, continue during the arbitration proceedings, and no payment due or

payable by the Authority shall be withheld on account of such proceedings, provided, however, it

shall be open for Arbifral Tribunal to consider and decide whether or not such work should continue

during arbitration proceedings.

10.5.3. Appointment of Arbitrator:

a) Appointnent of Arbitrator where applicability of section 12(5) of Arbitration and Conciliation

Act has been waived off:

In cases where the total value ofall claims in question added together does not exceed

I,00,00,000/- (Rupees One Crore), the Arbifal Tribunal shall consist of a Sole Arbitrator

who shall be a Gazetted Officer of the Authority not below Junior Administrative Grade,

nominated by the General Manager. The sole arbitrator shall be appointed within 60 days

from the day when a written and valid demand for arbitration is received by General

Manager.

ii In case not covered by the Clause (i) above, the Arbitral Tribunal shall consist ofa panel

of three Gazetted Railway Offrcers not below Junior Administrative Grade or 2 (two)

Railway Gazetted Officers not below Junior Administrative Grade and a retired Railway

Officer, retired not below the rank of Senior Administrative Grade Officer, as the

arbitators. For this purpose, the Railway will send a panel of at least four (4) names of
Gazetted Railway Officers of one or more deparhents of the Railway which may also

include the name(s) of retired Railway Office(s) empanelled to work as Railway

Arbitrator to the GC within 60 days from the day when a written and valid demand for

arbitration is received by the General Manager. GC will be asked to suggest to General

Manager at least 2 names out of the panel for appointment as General Consultant's

nominee within 30 days from the date of dispatch of the request by Railway. The General

Manager shall appoint at least one out of them as the General Consultant's nominee and

will, also simultaneously appoint the balance number of artitrators either from the panel

or from outside the panel, duly indicating the 'presiding arbitator' from amongst the 3

(three) arbitrators so appointed. General Manager shall complete this exercise of
appointing the Arbitral Tribunal within 30 days from the receipt of the names of GC 's

nominees. While nominating the arbitrators, it yyill be necessary to ensure that one ofthem

is from the Accounts Department. An officer of Selection Grade of the Accounts

Deparfnent shall be considered of equal status to the offrcers in Senior Adminisfiative

Grade of other departme.nts of the Railway for the purpose of appointrnent of arbitrator.
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iii The serving railway officer working in arbitral tribunal in the ongoing arbitration cases as

per clause 1 0.5 .1 (i) and (ii) above, can continue as arbitrator in the tribunal even after his

retirement.

b) Appointnent of Arbitator where applicability of Section 12(5) of Arbitration and Conciliation

Act has not been waived off:

i In cases where the total value of all claims in question added together does not exceed

50,00,000/- (Rupees Fifty Lakh), the Arbitral Tribunal shall consist of a Retired Railway

OfIicer, retired not below the rank of Senior Administrative Grade Officer, as the

arbitrator. For this purpose, the Railway will send a panel of at least four (4) names of

retired Railway Office(s) empanelled to work as Railway Arbitrator duly indicating their

retirement dates to the GC within 60 days from the day when a written and valid demand

for arbitration is received by the General Manager. GC will be asked to suggest to General

Manager at least 2 names out of the panel for appointnent as arbitrator within 30 days

from the date of dispatch of the request by Railway. The General Manager shall appoint

at least one out ofthem as the arbitrator.

ii In cases where the total value of all claims in question added together exceed 50,00,000/-

(Rupees Fiffy Lakh), the Arbitral Tribunal shall consist of a Panel of three (3) retired

Railway Officer, retired not below the rank of Senior Administrative Grade Offrcer, as

the arbitraton. For this purpose, the Railway will send a panel of at least four (4) names

of retired Railway Office(s) empanelled to work as Railway Arbitrator duly indicating

their retirement date to the GC within 60 days from the day when a written and valid

demand for arbihation in received by the General Manager. GC will be asked to suggest

to General Manager at least 2 names out of the panel for appointment as GC's nominee

within 30 days from the date of dispatch of the request by Railway. The General Manager

shall appoint at least one out of them as the GC's nominee and will, also simultaneously

appoint the balance number of arbitators either from the panel or from outside the panel,

duly indicating the 'Presiding Arbitrator' fr:om amongst the 3 arbitrators so appointed.

General Manager shall complete this exercise of appointing the Arbitral Tribunal within

30 days fiom ttre receipt of the names of GC's nominees. While nominating the arbitators,

it will be necessary to ensure that one of tlrem has served in the Accounts Department.

lf one or more of the arbitrators appointed as above refuses to act as arbitrator, withdraws

from his office as arbitrator, orvacates his/theiroffice/offices or iVare unable orunwilling

to perform his functions as arbitrator for any reason whatsoever or dies or in the opinion

of the General Manager fails to act without undue delay, the General Manager shall

appoint new arbitrator/arbitrators to act in hiVtheir place in the same manner in which the

earlier arbitrator/arbitrators had been appointed. Such re-constituted Tribunal may, at its

discretion, proceed with the reference from the stage at which it was left by the previous

arbitrator(s).

il

The Arbitral Tribunal shall have powerto call for such evidence by way of affidavits

or otherwise as the Arbitral Tribunal shall think prc,per, and it shall be the duty of the

c)
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parties hereto to do or cause to be done all such things as may be necessary to enable

the Arbitral Tribunal to make the award without any delay. The proceedings shall

normally be conducted on the basis of documents and written statements.

Before proceeding into the merits of any dispute, the Arbitral Tribunal shall first

decide and pass its orders over any plea submitted/objections raised by any party, if
any, regarding appoinhnent of Arbitral Tribunal, validity of arbitration agreement,

jurisdiction and scope of the Tribunal to deal with the dispute(s) submitted to

arbitration, applicability of time'limitation'to any dispute, any violation of agreed

procedure regarding conduct ofthe arbitral proceedings or plea for interim measures

of protection and record its orders in day to day proceedings. A copy of the

proceedings duly signed by all the members of tibunal should be provided to both

the parties.

Qualifi cation of Arbitato(s):

o Serving Gazetted Railway Offrcers of not below JA Grade level.

o Retired Railway officers not below SA Grade level, one year after his date of
retirement.

o Age of arbitrator at the time of appoinanent shall be below 70 years.

An arbitrator may be appointed notrvithstanding the total number of arbitration cases

in which he has been appointed in the past.

while appointing arbitato(s) under Sub-clause above, due care shall be taken that

he/they ivare not the one/those who had an opportunity to deal with the matters to

which the contract relates or who in the course of hivtheir duties as Railway

servant(s) expressed views on all or any ofthe matters under dispute or differences.

A certification to this effect shall be taken from Arbitrators also. The proceedings of
the Arbitral tribunal orthe award made by such rribunal will, however, not be invalid

merely for the reason that one or more arbitrators had, in the course of his service,

opportunity to deal with the matters to which the contact relates or who in the course

of his/their duties expressed views on all or any of the matters under dispute.

The arbitral award shall state item wise, the sum and reasons upon which it is based.

The analysis and reasons shall be detailed enough so that the award could be inferred

there from.

A par8 may apply for corrections of any computational errors, any typographical or

clerical elro$ or any other error of similar nature occurring in the award of a Tribunal

and interpretation of a specific point of award to Tribunal within 60 days of receipt

of the award

a
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A party may apply to Tribunal within 60 days of receipt of award to make an

additional award as to claims presented in the arbitral proceedings but omitted from

the arbitral award.

10.5.4. [n case of the Tribunal, comprising of three members, any ruling on award shall be made by a

majority of members of Tribunal. [n the absence of such a majority, the views of the Presiding

Arbitrator shall prevail.

10.5.5. Where the arbitral award is for the payment of money, no interest shall be payable on whole or any

part of the money for any period till the date on which the award is made.

10.5.6. The cost of arbitration shall be borne by the respective parties. The cost shall inter-alia include fee

of the arbitrator(s), as per the rates fixed by Railway Board from time to time and the fee shall be

bome equally by both the parties, provided parties sign an agreement in the agreed format to these

conditions after/ while referring these disputes to Arbitration. Further, the fee payable to the

arbihato(s) would be governed by the instructions issued on the subject by Railway Board from

time to time irrespective of the fact whetler the arbitrato(s) iVare appointed by the Railway

Administration or by the court of law unless specifically directed by Hon'ble court otherwise on the

matter.

10.5.7. Subject to the provisions of the aforesaid Arbitration and Conciliation Act 1996 and the rules

thereunder and relevant para of General Conditions of Contact (GCC) and any statutory

modifications thereof shall appty to the appointment of arbitrators and arbitration proceedings under

this Clause.

11. Stetus

Throughout the operation of this Agreement and upon termination the GC shall at all times have the status

of a self-employed person and for the avoidance of doubt neither the GC nor the employees, agents or

selyants shall acquire the status of employee ofthe Authority and shall not be entitled to any pension, bonus,

or other benefit (other than the fee payable under this Agreement) fiom the Authority. The GC shall be and

hereby undertake responsibility for all income ta,r liabilities or similar taxes and levies in respect of its fees

and the GC hereby indemnifies the Authority in respect of any claims that may be made by the relevant

authorities against the Authority in respect of income ta"r or similar contributions, ta:tes or levies relating to

the GC's services pursuant to this Agreement.

12. Setoff

Whenever under this contract any sum of money shall be either overpaid to the GC by Authority and

therefore recoverable or is otherwise payable by the GC to Authority, then the amount due may be deducted

by Authority from any sum then due or which at any time thereafter becomes due to the GC under this

contact. The exercise by Authority of its rights under this provision shall be without prejudice to any other

rights or remedies which are available to Authority at any time under the contract or otherwise in law or in

equlty.

13. Notices '

13.1. Any notices to be served by the parties underthis contract shall (subject to any contrary provision ofthis

contract) are served by speed post or facsimile transmission and any notice:
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13.1.1. To the Authority shall be sent to [**r'***']*] or to such other person/address as may from time to

time be notified to the GC by the Authority for the purposes of this paragraph. To the General

C-onsultant, shall be addressed to the GC at the premises, or to such other person/address as may from

time to time be notified to the Authority by the GC for the purposes of this paragraph.

13.1.2. If a notice is served by:

(i) Speed post, it shall be deemed served on the third working day after posting.

(ii) Facsimile transmission (FAX), it shall be deemed served on the day of its transmission if
transmitted prior to 6.00pm, or if it is transmitted after this time on the day in question then it
shall be deemed served on the next working day.

I 3. I .3. Either party may give notice to the other of change of address/ telefax nos. for Service of Notices in

accordance with the provisions of this Clause 13 and which shall come into effect within seven days

of receipt of such notice.

14. Goveming Lew

This Agreement shall be governed by and conshrued in accordance with the substantive laws of India.

15. Assignment

This Agreement is personal to GC and any right or obligation arising under it may only be sub-contracted,

assigned or otherwise transferred with the prior consen( in writing of the Authority, except to the extent

mentioned elsewhere in this Agreement, more specifically in the 'Instructions to Bidders' of the 'RFP'.

16. Entire Agreement

This Agreement together with the Schedules and Annexures aftached thereto, as mentioned, constitutes the

entire agreement of the parties in relation to its subject matter and supersedes any other agreement

understanding or representation whether written or oral between the parties regarding it.

17. Severability

If any provision of this Agreement is held illegal or unenforceable by any court or other authority of
competent jurisdiction, such provision shall be deemed severable from the remaining provisions of this
Agreement and shall not affect or impair the validity or enforceability of the remaining provision of this

Agreement.

18. GC's work on the Sen'ices to be property of Authority:

l8.l' All deliverables (including the basis for various worksheets in soft form/any software) shall become the
property of Authority and shall be used by Authority as deerned fit. Soft copies of deliverables shall also

be furnished as required by Authority. All reports, documents, correspondence, draft publications, maps,

drawings, notes, specifications, statistics, work pncduct in any form and technical data compiled or
prepared by the GC and communicated to the Authority in performing the Services (in electronic form
or otherwise and including computer-disks comprising data) shall be the sole and exclusive property of
the Authority and may be made available to the general public at its sole discretion. The GC may take
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copies of such documents and data for purpose of use related to the Services under terms and conditions

acceptance to the Authority but shall not use the same for any purpose unrelated to the Services without

the prior written approval of the Authority.

18.2. All reports and other documents (collectively referred to as "GC Documents') prepared by the GC in

performing the Services shall become and remain the pnrperty of the Authority, and all intellectual

property rights in such GC Documents shall vest with the Authority. Any GC Document, of which the

ownership or the intellectual property rights do not vest with the Authority under law, shall automatically

stand assigned to the Authority as and when such GC Document is created, and the GC agrees to execute

all papers and to perform such other acts as the Authority may deem necessary to secure its rights herein

assigned by the GC.

I 8.3. The GC shall, not later than termination or expiration of this Agreement, deliver all GC Documents to the

Authority, together with a detailed inventory thereof. The GC may retain a copy of such GC Documents.

The GC or its personnel or a Third Party shall not use these GC Documents for purposes unrelated to this

Agreement without the prior written approval of dre Authority.

18.4. The GC shall hold the Authority harmless and indemnified for any losses, claims, damages, expenses

(including all legal expenses), awards, penalties, or injuries (collectively referred to as "Claims") which

may arise from or due to any unauthorized use of such Services Documents, or due to any breach or failure

on part of the GC or its personnel or a Third Parly to perform any of its duties or obligations in relation to

securing the aforementioned rights of the Authority.

19. Defect Liability Period:

The defect liability period (the "Defect Liability Period') for the Consultancy shall be 06 (Six) months

from the date of fural payment made to the Consultant on completion of Services. The Consulhnt shall

continue to be liabte during the Defect Liability Period for any deficiency in Services rendered by it, any

defect noticed in the works which is attributable to such deficiency in Services, or any excess payment

made to the Contracto(s) due to improper check by the Consultant's Personnel. The Consultant shall

continue to assist the Railway during the Defect Liability Period, as and when need arises, on any matter

related to the Project (s) that is incidental to the Services rendered by the Consultant. Such assistance shall

be including but not limited to as follows:

"Identificotion of defect, reetification plan and getting it rectiJied"

Performance Guarantee shall continue to remain with the Railway and the Professional insurance taken

by the Consultant for this Contract shall continue to remain applicable during the Defect Liability Period.

The Security Deposit and Performance Guarantee shall be retumed to the Consultant after expiry of the

Defect Liability Period provided the Railway has no claim against the Consultant.

20. Waiver

Any failure on the part of any party hereto to comply with any of its obligations, agreements or conditions

hereunder may be waived in writing by the other party to whom such compliance is owed. In absence of

such written waiver, no forbearance or other failure to insist on prompt Compliance with any obligation,

agreements or conditions hereunder shall be deemed to constitute a waiver of the rights ofthe party to whom

compliance is owed.

,nr
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Schedule I: fi'orm of Agreement

In Witness wheleof, the parties have signed this Agreement on the date and year first mentioned above

For and on behalfof

The President of India (Authority)

Name and Designation of the Oflicer

Address

(Authorised Signatory)

ForandonbehalfoflWs............... ...... (GeneralConsultant)

Name and Designation of the Officer / Person

Address

(Authorised Signatory)

In the presence of Witnesses:

Name:

Address:

Signature:

I

Name:

Address:

Signature:

Witnesses

Witnesses2.
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Scherlul/r : Form of Agreement

ANNEXURES FOR AGREEMENT

Arulexure-l Terms of Reference

Annexure-2 Financial Bid

Annexure-3 Payment Schedule

Annexure-4 Perforrnance Security

Annexure-S

Bank Guarantee of Bid

Bid Security

Bid Forms

Letter of Award
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Annexure-l: Terms of Reference (TOR)

GENERAL CONSULTAI{CY SERVICES

of
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Terms of Reference
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T'erms of Reference

1.

Annexure-1

Terms of Reference (TOR)

Introduction & Background

1 .1 . Ministry of Railways (MOR) has decided to plan and execute the projects like lcarrying out feasibility

study, preparation of Delailed Project Report, Station redevelopment, Passenger Amenities Worl+s, Trafic

Facilities llorks, Road Safety and level crossrngworlrs, Road under Bridges(RUB) and Road Over Bridges

(ROB), Signalling and Telecommunication works such as EI,RRI, Provision of Lifts & Escalators,

l{orlwhops including productionunitworh Electrification of sidings, coal connectivity new line projectsl.

I .2. [Ministry of Railways has created Divisional Geti Shakti Unit (GSU) in [Name of divisionl of [Name of

Zonet Raitwayl wittr the mandate to fast track the constuction works of [Infrastrudure, Trallic Facili$,

Statton Development projects etc, hereafter called pmjectsJ in order to improve operations and mobility.

The unit is a multi-disciplinary unit comprising of [SG/JAG/SS ollicers of various disciplines viz traflig

engineering, electrical, mechanical, signalling & telecom, accounts etc.l and is headed by an

[CAO/Construction, CPIWGati-Shakti, CPlWConstructionl.

The Authority will engage multiple stakeholders and has envisaged execution of works through

Engineering, Procurement, Construction ("EPC') mode as well as ltem-rate contracts (hereafter called

works contracts) and shall be undertaking the appointment of Technical Consultants, EPC contractors,

Authority Engineer for Project Management Services (PMS) and Facility Management Services and

Agencies for planning, execution, and supervision of these works contracts.]

1.3. [Name of Project Unit (CAO/Construction, CPIWGati-Shakti, CPM/Construction)l of [Name of divisionl

in [Name of Zonal Raitwayl for and on behalf of President of India, hereafter referred as'Authority',

invites proposals under single stage two packet system and intends to appoint a'General Consultant'

operating at [Division] to support Authority in managing the projects assigned to Authority in execution of
contracts, establishing coordination among all stakeholders.

1.4. These Terms of Reference (TOR) define tlre services required from the 'GC' who are to be engaged for

Techno-Managerial and Financial Advisory Services for the Project work specified in Clause 1.1 and

Clause 1.2 above.

2. Objective

2.1 The objective of engaging the 'General Consultant' is to provide handholding support to

[CAo/Construction, CPIWGati-Shakti, CPN{/Construction] in management of projects and contracts in

different stages (under appraisal, to be awarded; under construction; completed) so t}rat tlere are nil or

minimum delays in implementation of projects and nil or minimal claims/ litigation against Railways in

conformity with Railways' rules and regulations; and codes Local laws, bye laws, regulafions, rules etc.

2.2 The Authority hereby envisages the requirement of co-ordination, support, and assistance at the

[ZonaVdivisional] level for selection, implementation, monitoring and review the progress of the EPC

contractors, Works Contractors, Technical Consultants, Facility Management Services Agencies,

Authority's Engineers, etc. For tJre purpose of handling various interactions, documentation,

communication, harnessing knowledge, research and providing operational support to the concemed

departnents/teams, the Authority intends to appoint'General Consultant (GC)'.
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3.

'ferms of Reference

2.3 The role of General Consultant (GC) is to assist and provide support services to the Authority on various

activities of the Project and assist the Authority in monitoring and planning the project progress on day-to-

day basis. The GC will act as a key interface between the [CAO/Construction, CP]WGati-shakti,

CPlWConstructionl and respective stakeholders.

2.4 The GC shall undertake this consultancy in order to achieve the objective of the Authority specified under

scope ofservices. The detailed scope ofservices specified below is based on the Authority's understanding

ofthe scope ofservice.

Scope of Seruices

The broad scope of Services to be performed by the General Consultant (GC) shall include but not be limited

to those described hereunder;

i. Project Progress Review and Implementation Monitoring

ii. Technical Advisory Services

iii. Financial Advisory Services

iv. Performance Management of consultants

v. Contact Management and Legal Support Services

vi. Refinement of Program Management System

vii. Procurement and Bid Process Management Support

i. Project Progress Review and Implementation Monitoring

A. Project Governance end Management Sewices

The Creneral consultant shall continuously review and monitor progress across all contracts.being executed

under [Name of Project Unit]. The consultant shall carry out the following tasks across all aspects of scope

of work:

a. Providing assistance for overall project management and coordination with consultants,

engineering/master planning firms, Central Govt /Ir,Iinistries, State Government(s) and/or any otfter

agency appointed by Authority. Monitor exchange of contractual commimications, raise red flags on

correspondence & events which may lead to claims/ damages on the Authority

b. Advise on such events & correspondences to protect interest ofthe Authority within specified timeline

(Real time) and vet the important communications tci be issued by Authority

c. Highlight reasohs for delays, failures in meeting obligations by various parties in each project and

s'sgest remedial measures to be taken by various stake holders.

d. Review and reporting of all works under appraisal & provide weekly reports on critical issues on all

aspects

at frrat
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'I'erms of Reference

e. Review of items to be reported to DRN{/GI\,I/Railway Board on Monthly/Quarterly basis and

preparation of report thereof

f. Support Authority on additional initiatives with regards to project & contract management from time

to time

g. Establish project review meeting cadence protocols (stakeholder coordination meetings, site review

meetings, etc.), listing of key attendees, monitor and report compliance

h. Assess achievements of Milestones in terms of land acquisition, statutory permissions, Utility shifting

approvals, forest/wildlife clearances, etc.

i. Monitor progress of projects based on detailed program finalized by the EPC Contactor/Authority

Engineer/Independent Engineer/PSSA and highlight gaps in adherence to project plan

j. Analyse monthly progress of each project submitted to Authority and bring out bottlenecks, issues,

and remedial measures.

k. Assess quality of information reported in monthly progress reports of the Authority

Engineer/Independent Engineer and raise red flags to management to highlight deficiencies

l. Review decision making process & timelines of field units and suggest corrective action

m. The General Consultant shall review, compile, and submit the monthly progress reports to the

Authority, containing descripion of ongoing, completed, and delayed project activities illustrated by

bar charts, comments on t}te Contracto(s) progress report and progresJ completion photographs.

n. Facilitate fulfilment of obligations by Authority, Contractors & other stake holders (like State

Governments, Local Bodies, etc.) and other Statutory Bodies

o. Assist the Authority in existing and future contracts under implementation on matters related to replies

to EPC contractors, Authority Engineers, Independent Engineers, Facility management service

agencies and other consultants

p. Advise Authority in various decision-making activities pertaining to the project planning and progress

including documentation etc. and shall Co-ordinate with all project Stakeholders i.e., Contractors,

Authority Engineers, Facility Services Agencies and/or any other Consultant for the project.

B. Documentetion Work

The General Consultant shall

a. Assist the Authority in responding to any queries / clarifications being sought by the

Parliament/Ivlinistries / departnents / implementing agencies with respect to the Projects being

implemented by Authority.

b. Prepare presentations forreviewon projectprogress forvarious stakeholders, as required by Authority.

c. Prepare consolidated progress reports or project management including identification of problems,

arh ,n' ,r{,
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'ferms of Reference

bottlenecks in project implementation, and providing specific recommendation.

d. Identiff key KPI's for monitoring and reporting, develop formats / templates for MIS dashboards,

reports, data entry templates etc. to be issued by Authority Unit

C. Infomretion & Detebese Manegement Services

a. GC shall assist Authority in working on various lndian railways engineering portals like e-DAS etc.

b. GC shall assist in regular updating of data in Management Information System Tools being used for

various works by Railways like IRPSM, IRWCMS, Gati-Shakti Portals from time to time (No separate

IDs shall be provided to the GC). The Consultant shall also prepare and update weekly and monthly

prograrns, if required (containing prcgress during the previous week/month and showing the planned

work during the next three weekVmonths) for discussion in the weekly and monthly meetings with the

Engineer-In-Charge/Railway Board/DRM's etc. The Consultant shall also examine, review and

comment on the Project Programs submitted by the Contractor(s) and ensure compliance of such

comments in the revision thereof. It shall also carry out periodic reviews of the Contractor(s)'s

r€sources vis-a-vis Project Prcgram and submit reports to Authority in order to ensure that the

Contracto(s) mobilizes additional resources to meet the Program requirements. Tracking system to be

data administered regularly and be accessible to all stake holders in real time and should prompt for

stakeholder actions as per milestones so as to achieve a strtamlined execution prccess that enhances

success & accountability.

c. GC shall collate all information from email, Dak, Fax, other sources to build up suflicient information

in consultation with Authority so as to establish robust communication with all stakeholders on real-

time basis.

d. GC shall Develop data base of all the key personnel deployed by the Indepardent/Authority Engineer/

PMC/PSSA to ensure their deployment as per the provisions of the Contract Agreement.

e. During presentations inspections and reviews of Aufiority, GC shall assist in sharing presentation

across multiple scrcens, drawings, maps, Documents, images, videos as requircd for effective project

communication.

f. GC shall develop formats for method statements and work procedures for describing important and

complex construction works including model documents for key aspects of the projec(s).

g. The General Consultant shall maintain records of details of variations, day to day correspondence in

the appropriate formats specified/ approved by the Authority and shall be available to the Authorif at

all times and is to be provided as requested from time to time.

h. The General Consultant shall maintain a day-to-day diary which shall record all events pertaining to

the administration of the Contract, request forms and orders given to the Contracto(s) and any other

information which may at a later date be of assistance'in resolving qireries which may arise concerning

execution ofthe works.

The General Consultant shall maintain copies of all reference documents, day-to-day correspondences,

specifications, drawings, management procedures, method statements, work procedures, inspection

l.
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Terms of Reference

and testing pnrcedures in a systematic manner in the office of the Authority.

ii. Technical Advisory Services

a. The General Consultant strall provide assistance / handholding by scrutinizing the Detailed Project

Report (DPR) for its correctness and suggesting the correction required technically. All proposals for

expenditure on works are required to be scrutinized with regard to its socio-economic necessity, utility,

and financial prospects. GC shall review the (DPR) submitted to Authority by the Detailed Design

consultant or by the Contractor, as the.case may be, in order to provide verified/proof checked working

document to the Contractor.

b. The General Consultant shall ensure review of Quality assuriance plans (QAP's), Material Assurance

Plans (MAP's), Material Test Plans (MTP's) etc consisting of documents on management procedures

for managing construction, desigrr, quality, safety, training, environment, non-conformances, payment,

reporting, project schedule etc. and shall be checked, commented upon, and finally got concurred by

Authority before start of respective work by the Contractor(s).

c. The General Consultant shall.examine and comment on tle management planV procedures, method

statemcnts, work execution plans, inspection and testing reports and other such documents submitted

by the Contracto(s) to Authority for apprcval and ensure that they are in conformance to the

requirements of Contrac(s) of Railways.

d. The General Consultant shall assist Authority in issuance of site instmctions/inspection notes, non-

conformance notices to the Contractor(s) after identification of defects or non-conformance to

specifications, method statements or to any other requirement in the Contract.

e. The General Consultant shall assist and advise the Authority in taking appropriate and timely actions

for ensuring firlfilment of the Contactual obligations by the Contractor{s) and successful completion

of project(s) in time.

f. The General Consultant shall assist the Authority in meetings with the Conhactor and coordination

work with different agencies and hold meetings for proper and timely implementation of the works.

C. The General Consultant shall review and examine the construction drawings w.r.t functionality,

general layout, adherence to specifications and provisions ofrelevant codes submitted by Contractor(s)

before approval. The review shall identifr any defects or omissions that compromise the completeness

or consistency of the drawings.

h. The General Consultant shall liaison between various contractors, designers, such that the designs for

these sub-systems, that in particular their civil works, such as ducting, pedestals, cabins, poles and

supports will be integrated properly into the overall project works.

i. The General Consultant shall render to the Authority all required assistance, technical services,

guidance, support, or advise on matters concerning engineering aspects of the projects by way of
personal interaction, and also through invited Experts on the matter with Railway's prior approval.

j. Review technical specifications provided by DPR consultants and incorporate the same

k. Review DPR and contract documents prepared by DPR consultant and provide comments on tlre RFP

Appointment of CC
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Terms of Reference

and contract documents.

iii. Financial Advisory Services

a. The General Consultant shall scrutinize for any arithmetical errors in ac@unts, invoices, bills, and

other statements submitted to [Autlrcrity]. GC shall also ensure that bills submifted, if any are in proper

order with all requisite documents. GC shall be responsible for internal checks, recording of project-

wise expenditure, compilation and keeping of accounts etc.

b. The General Consultant shall review, quantifr, comment, and submit its recommenduions to the

Authority on claims of variations by the Contracto(s), if any. GC shall keep a tab on variation in

quantities in work contracts and raise alarm sufliciently in advance to enable Railways to take

necessary corrective action.

c. GC shall keep continuous and concurrent review ofthe expenditure as incurred against the details of
the estimates and against the sanctioned grants, so that revisions of estimates are arranged for at the

earliest possible point of time.

d. The General Consultant shall prepare quarterly cash flow projections for the Authority based on the

projected progress of projec(s) in a format acceptable to the Employer. Cash flows should identifr

budget estimates for all outstanding work.

e. The General Consultant shall assist the Authority in providing clarifications/explanations to the

observations made from time to time by auditors.

f. The GC shall review project-wise financial progress vis-A-vis physical progress on monthly basis and

provide comments/ suggestion/ remarks etc against yearlyl overall targets and keep track record of

fund utilization.

g. GC shall assist in scrutiny and review of all cases/proposals involving financial consideration as per

relevant Schedule of Powers and should be meticulous and assist Authority by rendering financial

advice in the matter not only in the light of the facts adduced in the proposal but also by virtue of his

personal knowledge and experience in the field of the activity. If necessary, GC may also suggest

alternative ways and methods which in his opinion may be more suitable and eoonomical to achieve

the objectives contained in the proposal

h. GC shall also ensure that proposal should be sufiiciently comprehensive and not only contain his

comments, if any, on the facts adduced in the justificatibn of the proposal but also mention the financial

implications and his views as to its financial prudence.

iv. Performenoe msnegement of consultents (IE/AE/DPR/Safety Consultants)

a. Monitor deliverables as per ToR and compliance of obligations under the contract for and raise red

flags on potential delays

b. Assess quality of deliverables based on comments/observations of Authority

c. Provide feedback and comments to Authority for monitoring and appraisal of performance based on

Key Performance Indicators.

h fv brf
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d. GC shall develop a ratlng system to evaluate performance ofits key personnel and get it approved by

Authority and submit the ratings on monthly basis to Authority.

e. A rating mechanism to evaluate performance of all the key personnel deployed by the

Independent/Authority Engineer/Project Management Consultancy @MC/Project Supervision

Services Agency (PSSA) shall also be developed to rate the performance of all the key personnel

deployed by the IndependenUAuthority Engineer/PMC and submit the ratings on monthly basis to

Authority

v. Contract Management Support Services

a. Any disputes with regard to works being executed by the contractors under Authority shall be resolved

in the most amicable manner in accordance with the provisions of the contact.

b. The General Consultant shall advise and assist the Authority in arbitration proceedings, the appeal of

arbitration or litigation relating to the works, whenever required during or after the Consultancy

assignment till the expiry of the Defect Liability Period

c. The GC shall support Authority in land-disputes and also assist in process of land acquisition process

for projects as per requirement.

d. The GC shall analyse Arbiral Awards & judgments in key cases and advise on suitable remedial

measures on a case-by-case basis.

e. The GC shall highlight all unsettled disputes between contractor & Railways based on data captured

in PMS to notice of Authority and expedite resolution

f. The GC shall assist in review of impact of Extension of time (FOT) and change of scope (COS) on

project budget.

C. The consultant shall assist in approvals of proposals for variations in the shortest possible time duly

coordinated with the Contractors and the Authority Engineer/Engineer-in-charge for the projects

h. Rendering advice to Authority on queries from all stake holders of project technical consultants, EPC

contractors, Authority Engineers, Independent Engineer, and facility management service agencies as

required by the Authority.

vi. Relinement of Program Menagement System

The GC shall

a. Suggest Refinement in Program Management SystemVDigitized Platforrrs being adopted by

Authority for project monitoring as needed to improve user friendliness and to ensure

comprehensiveness of information collected.

b. Suggest refinement to design of dashboard on Program Management system, as needed to improve

Management Information System reporting

c. Devise and implement mechanisms to ensure timely and quality data capture on Program Management

system
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'I'erms of Reference

d. Evaluate / Analyse data from hogram Management System for prompt actions from Railways

e. Overall Program management through Program Management system with focus on activities listed

vii. Procurcment and Bid Process lllanagement Support

a. The General Consultant shall assist the Authority in drafting Expression of Interesl Notice Inviting

Tender (MT's), Proposals for Quotation's and RFP's and shall undertake preparation and review of

Tender bid documents.

b. Assist Authority in all aspects of procurement including issuing bid invitation,

addendum/corrigendum, and clarifications to the bidders' queries, bid evaluation, selection of

contractors, award ofcontract and signing ofcontract;

c. Assist the Authority in preparing procurement plan for various project related consultants, EPC

contractors, Authority Engineers, facility management service agencies, and manage the procurement

timetable based on status ofthe project.

d. Preparation ofTOR & bidding documents based on standard documents / templates of Indian Railways

/ Authority, managing the procurement process and other activities for selection of technical

consultants, EPC/non-EPC contractors, Authority Engineers and facility management service agencies

and other service Contractors

e. Assist the Authority in the bid process for selection of the entities (technical consultants/EPC

contractorVnon-EPC Contractors Authority Engineers/facility management service agencies/Service

Contractors) from among the Bidders and ti[ the signing of the Agreement of the project for the

upcoming projects under the Authority. This would include (but not limited to) preparation and issue

of suitable advcrtisement (cost of which would be borne by the Authority), anchoring of pre-bid

conferences(s), preparation of Minutes of meetings, assisting the Authority in uploading of tender

documents, responding to queries, preparation of Corrigendum/Addendum, short-listing of qualified

bidders, assistance in technical and financial evaluation of the bids received and recommending

shortlisting and/.or selection of the firm/s.

Reports and Deliverebles

4.1 The General Consultar.rt shall prepare and issue to the Authority six (6) copies of the following reports, the

format and content of which are to be acceptable to the Authority:

(a) lnception Report
:

4.

Within 21 days,of the commenoement of the Consultancy Contract, the Consultant shall prepare and

deliver an tnception Report ,(the "Inception Report"). The Inception Report shall be a further

elaboration of tlre Consultant's submissions towards understanding of the Tender, the methodology to

be followed and work plan. I! shall also include qual-rty assurance p1411 conforming ISO 9001 system

of the Consultant's own working and including but not limited to qualrty policy, organizatignal

structure, organizational chart, roles and responsibility of various positions, names of personnel

proposed to man these positions, list of management procedures and element comparison schedule to

establish compliance with ISO 9001 system. Roles and responsibilities of Key Personnel and Other

,,,7
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Professional Personnel specified at Annexure - shall be expanded and detailed by the Consultant so as

to make each Professional Personnel responsible for specific items in a manner that all items of the

Terms ofReference are distinctively covered.

(b) Consultency Menegement Plen

The General Consultant shall deliver detailed management plan within 30 days of the commencement

of the Consultancy. These procedures will describe how the Consultant will carry out the scope of
Services and dischaxge itd responsibility contained in the TOR.

(c) Systems and Procedures

Within 45 days of the commencement of the Consultancy, the General Consultant shall prepare and

deliver formats for method statements, work procedures etc in consultation with [CAo/Construction,
CPtWGati-shakti, CPMConstructionl.

4.2 CtC shall maintain a daily log register in which all day-to-day tasks/activities performed by Key

Personnel's/Other Support Personnel shall be logged. A daily log report to [CAO/Construction, CPtr4/Gati-

shakti, CPN{/Constuction] shall be submitted in appropriate format based on which performance assessment

of GC will be done.

4.3 A Monthly Progress Report constituting all day-to-day tasks/activities performed by Key Personnel'VOther

Support Personnel shall be submitted that should indicate the tangible progress made by GC during the month.

4.4 A daily report including significant events from project sites, if any, on the previous day shall be compiled

by GC. The details of events, planning shall be collected from ofiice of Authority Engineer/Engineer-in-

charge of the projects being executed under [CAO/Construction, CPlWGati-shakti, CPlWConstuction]. The

report shall be sent by E-mail and shall be submitted in hard copies to the Authority office and the Authority's

representative at site. This report will also include any evenUhappening which is likely to affect the progress,

quality of work and safety.

4.5 A Comprehensive Weekly Report containing Compliance Status of Couft Cases, Arbitration Proceeding,

Centralized Public Grievance Redress and Monitoring System (CPGRAMS), RTI's, IRPSM, Progress of
WorkVServices, Status of Updating of Web based portals etc shall be submitted by GC. This report shall also

include updated presentations of all projects being executed under Authority and duly verified information

as per formats prescribed by Authority for portals where the GC is not authorized to fill the information. The

weekly report shall also include other presentation as per formats prescribed by Authority.

4.6 A brief monthly progress report to be submitted within 7 days of the end of each month. This report should

include details on progress on checking ofdrawingVapproval ofdrawings and specifications for construction

and project-wise progress with site photographs of construction works being executed under Authoriry with
reference to the targets.

4.7 A detailed Quarterly Report, to be submitted within 14 days of the end of each quarter. Quarterly reports

should include a desoription ofprojeot activities illustrated by progress/completion photographs, status ofany

delays and detailed plan to make up any shortfall or deficiency, status of contractual claims, and details of all
latest financial projection. All details shall be compiled in appropriate formats

anfr
)

tti
?)-r.v7

Appointment of GC "rr* Page 65 of I l0



5.

'I'erms of Reference

4.8 The Scope of Services specified above is not exhaustive and the Consultant shall undertake such other tasks

as may be necessary for successful complaion of services for the Project as per ToR specified in this

document.

General Consultant's Organizetion & Stafling

a. Organization

i. The Employer's require the projects to be managed in following tiers as given below:

o Team Leader cum Financial Expert

o Contract Management & Design Review Experts

o Sector Experts @iscipline wise)

b. Estimate of Person-months of Personnel:

The estimated person-months of personnel are given below; -

(The estimate of person montla as well as requirement of posts to be decidedfor each projectunit separately.

The mmber and quantity indicated below are onlyfor the ptrpose of guidance of theformat to befollowed.)

Note:

i. Team Leader will be the overall in charge of the work.

ii. Employer r€serves the right to reduce the ntmrber and estimated person-montrs of key personnel,

supervisors, and Ofiice Staffwithout any claim on either side.

c. GC Key Personnel - Role & Responsibility:

i. While the role and responsibility of the personnel have to cover the provisions of the TOR, details for

Team Leader are given below for the guidance of GC;

Team Leader cum tr'inancial Expert: He shall:

a) Be in the overall charge and control ofthe Consultanry services.

b) Be the nodal person for the Employer.

c) Perform the role and rrsponsibility envisaged for the GC in these TOR and Contract agreement
as a wholei

d) Be the leader in accordance with provision ofthese TOR.

e) Comply with the instructions given by the Employer
; : r"'r::

0

ii. The qualifications,and experienee of personnel required are indicated in Clause 6 for respective positions.

d. Setting up of General Consultant Office:

i. The General Consultant will set up an Office d [CAO/Construction, CPlWGati-shakti,

CPlWConstruction] led by the Team Leader supported by personnel to perform the Services spetifred in

Distribute the role and responsibility of each of the personnel working under him in consultation
with the Employerto complete

hy!, t\r;
tr'9'b9
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6.

Terms of Reference

ToR.

lAuthority will provide olftce spacefree of cost at [Authority OfliceJ wifh furniture (tables, chain and

almirahs) for [6] persons workstations und accqs to a meeting roomfree of charges or the same shall

be included in the Financial Bid as reimbursable cost as pu Appendix-Il. AuthortO wiU not provide

stationary, contputers, printers, copiers, LAN, and Internet connec'tion- All assets and facilities

provided by the Authority shall remain vested with the Authority at all times, and GC shall have no claim

over it. The Authority will give its authorized personnel access, facilities, for carrying out their

obligations under this Agreement.l

Manpower Deployment

6.I The General Consultant shall form a multi-disciplinary team (the "Consultancy Team") for undertaking this

assignment. The Consultancy Team shall consist of experts who have the requisite experience. Team Leader

shall be the leader ofthis Consultancy Team. The manpower listed below is indicative required to be deployed

by the GC., The Bidder shall propose a team which shall consists of the following Key/Support personnel

(the "Key/Support Personnel') who shall discharge their respective responsibilities as specified below:

Team Composition and Qualification Requirement Team Composition

Team Leader Cum
Financial Expert
(On Rolt)

1
Graduate Degree in Engineering & MBA with minimum of l0 years'

Experience in Construction Industry

Contract
Management
Expert
(On Roll/Ilire)

[*****]
Graduate Degree in Civil Engineering with minimum of l0 years'

Experience in Handling Contracts pertaining to Constuction industry

Senior Design &
Review Expert
(On RotVHire)

[*****]

Graduate Degree in Civil Engineering and Masters' Degree in

Structural Engineering with minimum Experience of 10 years in field

of Design pertaining to Construction Industry

Smtor Expert
/Civil-I
(On Roll/Hire)

[*****]

(i) Graduate Degree in Civil Engineering with minimum experience of
7 years or Diploma in Civil Engineering with minimum experience of
10 years in Execution oflnfrastructure projects.

OR

(ii) At Ieast 10 years' experience in SE/SSE or equivalent Grade and

above of Civil Engineering department or of Railways and./or as

Assistant Manager and above in Civil Engineering department in

RITES/ IRCON/RVI{L or equivalent grade in Konkan

Railway/IvfRVC/DFCCIL/ any JVs or SPVs with Ministry of
Railways, any Metro Rail Corporation either individually or combined

Note- The *perierrce (ii) above sell be added to arry experience under

(i), to meet the requirement under (i) for assigning of marks.

fi v"rf
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Terms of Reference

Sector Expert
/Civil-il
(On RoII/Hire)

[** *']*]

(i) Graduate Degree in Civil Engineering with minimum experience

of 7 years or Diploma in CMI Engineering with minimum experience

l0 yean in field of Design pertaining to Construction Industry. OR

(ii) At least l0 years' experience in SE/SSE or equivalent Gmde and

above of Civil Engineering deparEnent or of Railways and/or as

Assistant Manager and above in Civil Engineering department in

RITES/ IRCON/RVI{L or equivalent gade in Konkan

Railway/IvIRVCIDFCCIL/ any JVs or SPVs with Ministry of
Railways, any Metro Rail Corporation either individually or combined.

Note- The experience (ii) above sell be added to any experience under

(i), to meet the requirement under (i) for assigning of marks.

Sector Expert
/Electrical
(On Roll/Hire)

[*****]

(i) Graduate Degree in Electrical Engineering with minimum

experience of 7 years or Diploma in Electrical Engineering with

minimum experience 10 years in Execution of Infrasttucture projects.

OR

(ii) At least l0 years' experience in SE/SSE or equivalent Grade and

above of Electrical Engineering deparfrnent or of Railways and/or as

Assistant Manager and above in Electrical Engineering departnent in

RITES/ IRCON/RVIIL or equivalent grade in Konkan

Railway/IvIRVC/DFCCIL/ any JVs or SPVs with Ministry of

Railways, any Metro Rail Corporation eitlrer individually or combined

Note- The experience (ii) above sell be added to ary experience under

(i), to meet the requirement under (i) for assigning of marla.

Sector

Expert(S&T)
[*****]

(i) Graduate Degree in Electronics Engineering/Instrumentation

Engineering with minimum experience of 7 years or Diploma in

Electronics Engineering/Instrumentation Engineering with minimum

experience l0 years in Execution oflnfrastructure projects.

OR

(i0 At least l0 years' experience in SE/SSE or equivalent Grade and

above of Electronics Engineering/Instrumentation Engineering

departrnent or of Railways and/or as Assistant Manager and above in

Elechical Engineering department in RITES/ IRCON/RMrIL or

equivalent grade in Konkan Railway/MRVC/DFCCIL/ any Ws or

SPVs with Ministry of Railways, any Metro Rail Corporation either

individually or combined

Note- The uperience (ii) abwe sell be added to any experience under

(i), tu meet the requirement under(i) for assigning of marks,,'

[*:**** ** *']][*********l [***** ***]
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7.

Terms of Reference

Note: The deployment of personnel shall be done only after the prior approval of Authority. However,

authority at its discretion may change the team composition

6.2 The Deployment schedule for each Key/Support Personnel should be formulated and incorporated in the

Technical Bid. The aotual deployment of GC personnel shall be as per the LoA issued in terms of Clause

3.8.1 and which will be reviewed and revised by the Authority, if required on monthly basis for subsequent

(3) three months with Authority for deployment purposes based on the requirements (the, "Deployment

Schedule") of Authority.

6.3 The GC may be required to deploy other personnel who are experts in their field for specific needs. Their

deployment shall be arranged by the GC on specific requisition from the Authority and the payment shall be

made as per the actual deployment. Such specialist experts shall be paid at the rate of remuneration payable

to such new GC's personnel based on the rates for other position which require similar qualifications and

experience with mutual consent. If required, Authority may require/agree for additional deployment of similar

personnel identified in the bid and in such cases payment to the GC shall be based on the remuneration of
such personnet in the Agreement.

Terms & Conditions of Payment and Deployment:

7.1 Payments to the Consultants shall be made as per Clause 4.7 of agreement;

a) Remuneration for the Key/Support Personnel shall be determined on the basis ofthe Deployment Schedule

and days actually spent as deployed by such Key/Support Personnel in the performance of the Services

from Effective Date. Remuneration for periods of less than one month shall be calculated on a calendar

day basis for the period deployed for part of the month.

b) Notwithstanding anything to the contrary stated in the Agreement, it shall be mandatory to deploy the

Key/Support Personnel as per the Man- Months Input specified in the Terms of Reference unless

specifically informed by the Authority for any changes in the Deployment Schedule, through a notice of at

least 30(thirty) days in advance. Monthly payments as per Clause (a) above will be subject to further

deduction as per Clause (c) below in case of Inadequate deployment of Key/Support Personnel. The Key

Personnel shall be considered to be inadequately deployed ifhe/she is not present for at least S0% (eighty

percent) of the days stipulated in that calendar month, as per the Man Months Input in the Terms of
Reference and the Deployment Schedule proposed by the General Consultant and approved/modified by

the Authority.

c) The reduction or deduction of the amount @20o/o (trrenty percent) of the monthly payment due as the case

may be, shall be made against such Key Personnel mentioned in S. No (b) above during the monthly billing.

For the avoidance of doubt, the monthly payment due as mentioned above for reduction/deduction against

nir 6
z7't'L)

Data Entry

Operator Cum

OIIice Attendent

[*']**'rl

Graduate in any discipline well versed with working on Text Editors,

Presentation Softwares, Spreadsheets, Data Entry Operation etc.

having valid certification course.

The person should also have experience in areas such as File

Movement & other ofiice jobs, like handling Photocopier/Fax machine

etc.

[******* *] [****']****I [*******]
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Terms of Reference

such Key Personnel shall be considered as the payment due to the GC as per the Deployment Schedule for

the concemed month.

7.2 Deployment Schedule

The deployment of manpower shall be as per terms and conditions given as under:

An attendance system for GC's personnel shall be developed by the GC and approved by the Authority.

All GC's personnel shall use such attendance system for marking their daily attendance. A copy of monthly

attendance records shall be attached with Monthly Status Report. Properjustification shall be provided for

cases ofabsence ofKey/Support Personnel which do not have prior approval from the Authority.

(i) Man-months input for Key/Support Personnel of the General Consultant:

The proposed manpower deployment for this period shall be matching the activities to be performed

during the said period of engagement of GC for Services. The proposed time frame for Services during

the deployment of Key/Support Personnel during this period is shown in Appendix-Il, Financial Bid

Form-l.

It is understood that the remuneration rates shall cover such salaries and allowances as the GC shall

have agreed to pay to the Key/Support Personnel as well as overheads, travelling costs, IT equipment,

stationary, communication etc.

Remuneration for periods of less than one month shall be calculated on a calendar-day basis.

(ii) Substitution

The proposed Key/Support Personnel as envisaged above, shall remain deployed and available for the

Project till the issuance of Completion Certificate and Defect Liability Period respectively, for the

Project. For any substitution, provisions as per Clause 3.11 of this Agreement shall be applicable.

hrfr ?n
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Annexure-2: f inancial Bid (Cost of Services)
(Refer Clause 2.7 of RFP)

Reproduce as per Financiel Bid Form-l of Appendix-Il

Anne,rures
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Annexure-3: Payment Schedule
(Refer Clause 7 of TOR)

1. Mode of Bitling and Peyment:

Billing and payments in respect of the Services shall be made as follows:

a) As soon as practicable and not later tltan fifteen ( I Sdays) after the end of each calendar month during

the period of the Services, the GC shall submit to the Authority, induplicate, itemized statementsz

and other appropriate supporting materials, of theamounts payable for such month.

b) The Authority shall cause the payment of the GC periodically as given in schedule of payment above

. as perthe actual deployment and along with any deduction/reduction in terms of Clause 7.1 (c) within

thirty (30) days after the receipt by the Authority of bills withsupporting documents. Only such

portion of a monthly statement that is not satisfactorilysupported may be withheld from payment.

Should any discrepancy be found to exist between actual payment and payment payable to the GC,

the Authority may add or subtract the difference from any subsequent payments.

c) The payment for amounts against the Reimbursable Costs as per f,rnancial bid approved for the

reimbursement of expenses shall be limited to the amounts indicated in the financial bid. Along with

the monthly bills against the deployment as above, the GC shall submit to the Authority, in original

and a duplicate copy, itemized statements accompanied by receipted GST invoices, vouchers and

other appropriate supporting materials of the amounts payable to the GC for such month.e

d) The final payment under the Project shall be made only after the final report and a final statement,

identified as such, shall have been submitted by the GC and approved as satisfactory by the

Authority. The GC shall be deemed completed and finally acceptedby the Authority and the final

report and final statement shall be deemed approved by theAuthority as satisfactory ninety (90)

calendar days after receipt of the final report and final statement by the Authority unless the

Authority, within such ninety (90) day period,gives written notice to the GC specifying in detail

deficiencies in the GC, the final report or final statement. The GC shall there upon promptly make

any necessary corrections, and upon completion ofsuch corrections, the foregoing process shall be

repeated. Any amount which the Authority has paid or caused to be paid in accordance with this

Clause in excess of the amounts actually payable in accordance with the provisions of this Contract

shall be reimbursed by ttre GC to the Authoritywithin30 (thirty) days after receipt by the GC ofnotice

thereof. Any such claim by the Authorityfor reimbursement must be made within 12 (twelve) calendar

months after receipt by theAuthority of a final report and a final statement approved by the Authority

in accordancewith the above.

9 To be included only ifthe reimbursement ofexpenses is also envisaged against the estimde of oosts in the Financial Bid

-t trf
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Annexure-4: Bank Guarantee for Performa[ce Security

PROFORMA F'OR BANK GUARANTEE FOR PERFORMANCE SECURITY

Date of Issue:

[name and address of zonal railwayl,

Guarantee Rcference:

Bank Guarantee for Performance Security

In consideration of [name and address of Authority as mentioned in KIT] (hereinafter referred as the

Authority/Clien! which expression shall, unless repugnant to the context or meaning thereof include its

successors, administrators and permitted assigns) having awarded to M/s having its Office at

(hereinafter referred to as the GC which expression shall be repugnant to the context or meaning thereof

include its successors, administrators, executors, and assigns), a contract by issue of clients Letter of Award

No.________ Dated and the same having been unequivocally accepted by the GC, resulting in a

excluding GST for providing)contract valued at Rs. (Rupees

SERVICES for [*'t******]-(hereinafter called the contract), and the GC having agreed to furnish a Bank

Guarantee to the client as Performance Security as stipulated by the Client inthe said contract for performance

of the above contract amounting to Rs. (Rupees

We, the, having its Registered Office at (herein after referred to as The Bank which expression shall, unless

repugnant to the context or meaning thereof, include all its successors, administrators, executorsand permitted

assignees) do hereby Guarantee and undertake forthwith pay to the Client, in full, without any deductions, set-

off or counter claim whatsoever to pay the Client immediately on First Demand any or, the sum claimed by the

ClientwhichshallnotexceedRs.-/.(Rupees)asaforesaidatanytimeupto
without any demur, reservation, contest, recourse or protest and I or without any reference to or enquiry from

the GC. Any such demand made by the Client on the Bank shall be conclusive and binding nofwithstanding

any difference between the Client and the GC or any dispute pending before any Court, Tribunal, Arbitrator,

or any other Authority, we agree that the Guarantee herein contained shall be irrevocable and shalt continue

to be enforceable till the Client discharges this Guarantee or up to, whichever is earlier.

The Client shall have the fullest libefiy without affecting in any way the liability of the Bank under this

Guarantee, from time to time to vary or to extend the time fbr performance of the contract by the GC. The

Client shall have the fullest liberty without affecting this Guarantee, to postpone from time to time the exercise

of any powers vested in them or of any right which they might have against the GC aud to exercise the same

at any time in any manner, and either to enforce or to forbear to enforce any covenants, contained or implied,

in the contract between the Client and the GC any other course or remedy or security available to the Client.

The Bank shall not be relieved of its obligations under these presents by any exercise by the Client of its liberty

with reference to the matters foresaid or any of them or by reason of any other Act or forbearance or other acts

of omission or commission on the part of the Client or any other indulgence shown by the Client or by any

other matter or thing whatsoever which under law would but forthis provision have the effect of relieving the

)
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Bank.

The Bank also agrees that the Client at its option shall be entitled to enforce this Guarantee against the Bank

as a principal debtor, in the frst instance without proceeding against the GC and notwithstanding any security

of other guarantee that the client may have in relation to the GC's liabilities.

The Client shall be entitled to make unlimited number of demands under this Bank Guarantee, provided that

the Aggregafe of all sums paid shall not exceed the Guaranteed amount.

The Bank shall make the payment hereunder against the receipt of a demand without any proof for document,

nofwithstanding any dispute by the GC, and such a demand shall be conclusive evidence of the Banks liability

to pay the Client.

The Bank Guarantee shall be continuing irrevocable obligation during its currency.

Any waivers, extensions of time or other forbearance given or variations required under the contract or any

invalidity, unenforceability or illegality of the whole or any part of the contf,act or rights, of any party thereto,

or amendment or other modification of the contract, or any other fact, circumstance, provision of statue of

Law which might, entitle the Bank to be released in whole or in part from its undertaking, were its liability to

be secondly and not primary, shall not in any way release the Bank from its obligations under this Bank

Guarantee.

Any demands, shall be deemed to have been duly served:

Ifdelivered by hand, when left at the property address for service; and ifgiven or made by pre-paid Registered

Post, when received, provided in any scenario the same is received by the Bank on or before. This Bank

Guarantee shall be governed by and construed in accordance with the Laws of the republic of India and the

parties to this Bank Guarantee hereby submit to the jurisdiction of the courts of Bangalore for the purposes of

setting any disputes or differences which may arise out of or in connection with this Bank Guarantee, and for

the purposes of enforcement under this Bank Guarantee.

Notwithstanding anything contained herein.

A)ourliabilityunderthisBankGuaranteeislimitedtoRs.-(Rupees-)and
it shall remain in force up to and including date and may be extended from time to time for such period

as may be desired by lvl/s., on whose behalf this Guarantee has been given

B) This Bank Guarantee shall be valid up to

C) We are liable to pay the guaranteed amount or any part thereof under this Bank Guarantee only and only

if you serve upon us a Written Claim or demand on or before

Place : Date:

For Bank

)
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Annexure-S: Bank Guarantee for Bid Security
(Refer Clause 2.3 of RFP)

Bank Guarantee Bond from any scheduled commercial bank of India
(On non-judicial starrrp poper, which should be in the name of the Execufing Bank).

Name of the Bank:
President oflndia
Acting through .....

.Railway,

Baneficiary:

Date...........

Bank Guarantce Bond No.:

.. Railway

Date.........

InconsiderationofthePresidentoflndiaactingthrough---(Designation & address of Contract Signing
Authori$t), Railway, .... (hereinafter called "The Railway") havinginvited the bid
for...'....'.... ..... through Request forProposal (RFP) No. We havebeen informed that

[Insert name of the BidderJ
(hereinafter called "the Bid").

(hereinafter called I'the Bidderrr) intends to submit its bid

WHEREAS, the Bidder is required to furnish Bid Security for the sum of [Insert required Value of Bid
Security/, in the form of Bank Guarantee, according to conditions of Bid.

ANI)

WHEREAS, ............[Insert Name of lhe BanhJ, with its Branch.......:.......[Insert AdfuessJ having its
Headquarters office at........ [Insed AddressJ,hereinafter called the Bank, acting through ..............[Insert
Name and Designafion of the authoriztd petsons of the BanhJ, have, at the request ofthe Bidder, agreed to
give guarantee for Bid Security as hereinafter contained, in favor of the Railway:

l. KNOW ALL MEN that by these present that I/We the undersigned [Insert name(s) of authorized
rcpresentatives of the BanhJ, being firlly authorized to sign and incur obligations for and on behalf of
the Bank, confirm that the Bank, hereby, unconditionally, and irrevocably guarantee to pay to the

Railway full amount in the sum of llnsert reouired Value of Bid Secaritvl as above stated.

2. The Bank undertakes to immediately pay on presentation of demand by the Railway any amount up to
and including aforementioned full amount without any demur, reservation, or recourse. Any such demand

made by the Railway on the Bank shall be final, conclusive, and binding, absolute, and unequivocal on
the Bank notwithstanding any disputes raised/ pending before any Court, Tribunal, Arbitration or any

Authority or any threatened litigation by the Bidder or Bank.

3- The Bank shall pay the amount as demanded immediately on presentation of the demand by Railway
without any reference to the Bidder and without the Railway being required to show grounds or give
reasons for its demand ofthe amount so demanded.

4- The guarantee hereinbefore shall not be affected by any change in the constitution ofthe Bank or in the

constitution of the Bidder.
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5. The Bank agrees that no change, addition, modifications to the terms of the Bid document or to any

documents, which have been or may be made between the Railway and the Bidder, will in anyway absolve

the Bank from the liability under this guarantee; and the Bank, hereby, waives any requirement for notice

of any such change, addition or modification made by Railway at any time .

6. This guarantee will remain valid and eft'ective trom.............. [insert date of issue] till [insert date,

which should be minimum 90 days beyond the expiry of validity of Bidl

7. The Bank Guarantee is unconditional and irrevocable.

8. The expressions Bank and Railway herein before used shall include their respective successors and

assigns.

9. The Bank hereby undertakes not to revoke the guarantee during its curency, except with the previous

consent in writing of the Railway. This guarantee is subject to the Uniform Rules for Demand Guarantees,

ICC Publication No.758.

10. The Bank hereby confirms that it is on the SFMS (Structured Financial Messaging System) and shall

invariably send the advice of this Bank Guarantee to the following bank details

IFSC CODE SBINOOORAIL

IFSC TYPE BRANCH

BANK NAME STATE BANK OF INDIA

BRANCH NAME RAIL

CITYNAME NAVI MUMBAI

ADDRESS SECTOR.I I, CBD BELAPTI& NAVI MUMBAI

DISTRTCT NAVI MUMBAI

STATE MAHARASHTRA

BGENABLED YES

I l. The Guarantee shall be valid in addition to and without prejudice to any other security Guarantee(s) of

Bidder in favour of the Railway. The Bank, under this Guarantee, shall be deemed as Principal Debtor

of the Railway.

Date:....

Place:... Bank's Seal and authorized signature(s)

fName in Block LettersJ: ...........

[Designation with Code No.J : .........

fP/Auorney No.] : ............................ i.

Witness:

l. Signature, Name & Address & Seal

2. Signature, Name & Address & Seal Bank's Seal

[P/Attorney No.J

Not€: All italicized text is for guidance on how to prepare this bank guarantee and shall be deleted from final document

bfv j'rf
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Appendices

Appendix-I

Technical Bid Form - 1: Letter Comprising the Bid
(On Bidder's Letter Head)

(fo be submiffed in as per Clause 2.6.1 (b) & 2.7 end as well as uploading es pert of Technical Bid)
(Date and Reference)

To,

[name and addrcss of Authority]

Sub: RFP for appointment of GC for providing Consultancy Services

Ref.: RFP No.

Dear Sir,

1. With reference to your RFP Document datedVWe, having examined all relevant documents and understood

their contents, hereby submit our Bid tbr selection of GC for providing Geneml Consultancy services for

[***{.***]. The Bid is unconditional and unqualified.

2. All information provided in tlre Bid and in the Appendices is true and correct and all documents accompanying

such Bid a^re true copies of their respective originals.

3. This statement is made for the express purpose of engagernent as the GC for the aforesaid Project

4. IAUe shall make available to the Authority any additional information it may deem necessary or require for

supplementing or autlenticating the Bid.

5. IAUe acknowledge the right of the Authority to reject our. Bid without assigning any reason or otherwise and

hereby waive our right to challenge the same on any account whatsoever.

6. We certifi that in the last five years, we have neither failed to perform on any contmct, as evidence by

imposition of a penalty or a judicial pronouncement or arbihation award, nor bee,n expelled from any project

or confiact nor have had any contract terminated for breach on our part.

7. I/We declare that:

a. I/We have examined and have no reservations to the RFP Document, including any Addendum issued

by the Authority;

b. IAile do not'have any conflict of interest in accordance with Clause 2.8 of the RFP;

c. IAI/g have not direcfly or indirectly or through an agent engaged or indulged in any comrpt practice,

fraudulent practice, coercive practice, undesirable practice, or restrictive practice in respect ofany

tender or request fbr proposal issued by or any agreement entered into with the Authority or any other

public sector enterprise or any Government, Central or State; and
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d. I/We hereby certify that we have taken steps to ensure that no person acting for us or on our behalf

will engage in any comrpt practice, fraudulent practice, coercive practice, undesirable practice, or

restrictive practice.

8. I/We understand that you may cancel the Selection Process at any time and that you are neither bound to

accept any Bid that you may rcceive nor to select the Bidder, without incurring any liability to the Bidde(s).

9. IAile declare that we/any member of the consortium, arelis not a Member of a/any other Consortium applying

for Selection as an GC.

10. VWe certifr that in regard to matters other than security and integrity of the country, we have not been

convicted by a Court oflaw or indicted or adverse orders passed by a regulatory authority which would cast

a doubt on our ability to undertake the GC for the hoject or which relates to a grave offence that outranges

the moral sense of the community.

I l. I/We further certify that in regard to matters relating to security and integrity or the country, we have not been

charge-sheeted by any agency of the Govemment or convicted by a Court of Law for any offence committred

by us or by any ofour Associates.

12. llWe further certifr that no investigation by a regulatory authority is pending either against us or against our

Associates or against our CEO or any of our DirectorVManagerVemployees.

13. I/We hereby inevocably waive offright which we may have at any stage at law or whatsoever otherwise

arising to challenge or question any decision taken by the Authority and/ or the Government of India in
connection with the selection of the Bidder or in connection with the Selection prccess itsclf in respect of the

above-mentioned Proj ect.

14. The Bid Security of Rs. -------..---/- (Rupees

accordance with the RFP document.

only) has been deposited in

15. VWe agree and understand that the Bid is subject to the provisions of the RFP document. In no case, shall

I/We have any claim or right to whatsoever nature if the GC for the Project is not awarded to me/us or our Bid
is not opened.

16. I/We agree to keep this offer valid for [ 20] days fiom the tender submission date specified in the RFp.

17. In the event of my/our being selected as the Bidder, I/We agree to enter into an Agreement in accordance with
the format Schedule of the RFP. We agree not to seek any changes in the aforesaid Form and agree to abide

by the same. We also confirm that the Team Leader is on our payroll and all other Key Personnel if not on our
payroll, shall be direcfly employed/engaged by us before the commencement of Services in terms of this

Agreonent.

I8. I/We have studied the RFP and all other documents carefully and also surveyed the Project site. We understand

that except to the extent as expressly set forth in the Agreement, we shall have no claim, right or title arising
out of any documents or intbrmation provided to us by Authority or in respect of any matter arising out of or
concerning or relating to the Selection Process including the award of GC.

\ot)n fi'
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19. UWe have read the clause regarding restriction on procurement from a bidder of a country which shares a land

border with India and certify that I/We am/are not from such a counfy or, if from such a country, has been

registered with the competent Authority. IAile hereby certiS that Vwe fulfils all the requirements in this regard

and amlare eligible to be considered (erridence of valid registration by the competent authority is enclosed).

20. I / We understand that if at the time ofevaluation ofthe Bid or during execution ofthe conftact, any declaration

regarding local content, submitted thorough tlte relevant form as provided is found to be false, the Bidder shall

be banned from submission of bids in any workV services tender issued by Ministry of Railways for a period

of upto5 years from the date of such banning done along with such other actions as may be permitted by law.

21. I I We also undertake that the'Local Contenf added in the entire consultancy services will be submitted along

with the final bill. Declaration for 'Local contenf in terms of 'Public Procurement (Preference to Make in

lndia) Order 2017', as amended, issued by Department of Industrial Poliry and Promotion under Ministry of

Commerce and Industry. The offsr submitted meets the'Local Contenf requirement as prescribed under the

KIT. The percentage of local content is % of the total contract Value.r0

22. llWe agree and undertake to abide by all the terms and conditions of the RFP Document. In witness thereof,

I/We submit this Bid under and in the accordance with the terms of the RFP Document.

Yours faithfully,

(Signafirre of the Authorized Signatory)

(Name and designation of the Authorized Signatory)

(Name and seal of the Bidder)

Enclosed: l. Bid Security

2. Other Bid Forms

10 Please retain m applicabte

.{ppointment of GC
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Technical Bid Form - 2: Particulars of the Bidder
(Refer Clause 2.1.2 of RIP)

.Appendices

h tt hDi

l.l. Title of GC

Providing General Consultancy Services to [r ** * * * * * * * * 
:] * rl

1.2. Titlc of Project

[**'r**']**]
1.3. State whether applying as Sole Firm or Lead Member of a consortium:

Sole Firm

or

Lead Member of a consortium Yes/l.lo

1.4. State the following:

Name of Company or Firm:

Legal status (e.g., incorporated private company, unincorporated business, partnership etc.):

Country of incorporation :

Registered address:

Year of Incorporation:

Year of commencement of business:

Principal place of business:

Brief description of the Company including details of its main lines of business Name, designation,

address, and phone numbers of authorised signatory of the Bidder: Name:

Designation:

Company:

Address:

Phone Number:

E-Mail Address:

Fax Number:

L5. If the Bidder is Lead Member of a consortium, state the

Firms:

i Name of Firm:

ii Legal Status and county ofincorporation

iii Registered address and principal place ofbusiness.

foreach of the other Member

1.6. For the Bidder, (in case of a consortium, for each Member) state the following information:

i In case ofnon-Indian company, does the company have business presence in rndia?

YeVNo

Ifso, provide the office address(es) in India.

ii Has the Bidder or any of the Members in case of a consortium been penalized by any

organization for the poor quality of work or breach of contract in the last five years?

Appointment of CC
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jnft

Yes/No

iii Has the Bidder/Ivlember ever failed, in last five years, to complete any work awarded to it

by any public authority/ entity in last five years?

Yes/1.{o

iv Has the Bidder or any member of the consortium been blacklisted by any Govt.

department/Public Sector Undertaking in the last five years and such blacklisting exist as

on Bid Due Date?

Has the Bidder, or any of the Members, in

bankruptcy/insolvency in the last five years?

YeilNo

case of a consortium, suffered

YeVNo

Nde: Ilanswer to ony otthe qualiotts ot ii) to u) is ycr, the Bidds is nol eligiblclor this GC

v

t.7 Does the Bidder's firm/company (or any member of the consortium) combine functions as a

consultant or designer along with the functions as a contractor and/or a manufacfurer?

Yes/No

If yes, does the Bidder (and other Member of the Bidder's consortium) agree to limit the Bidder's

role only to that of a consultant/ adviser to Authority and to disqualifr themselves, their Associates/

affiliates, subsidiaries and/or parent organization subsequently from work on this Project in any other

capacity?

Yes/No

r.8. Does the Bidder intend to borrow or hire temporarily, personnel from contractors, manufachrrers, or

suppliers for performance of the Consulting Services?

Yes/No
If yes, does the Bidder agree that it will only be acceptable as GC, if those contractors, manufacturers,

and suppliers disqualifi themselves from subsequent execution of work on this Project (including

tendering relating to any goods or services for any other part ofthe Project) other than that ofthe

GC?

Yes/t',lo

Ifyes, have any undertakings been obtained (and annexed) from such contractors, manufacturers,

etc. that they agree to disqualifi themselves from subsequent execution of work on this Project and

they agree to limit their role to that of consultanU designer for Authority only?

Yes/l.lo

(Signature, name, and designation of the authorised signatory)

For and on behalfof..

Appointment of GC
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Appendix-I

Technical Bid Form - 3: Statement of Legal Capacity

(To be forwarded on the letter head of the Bidder)

Ref. Date:

To,

Dear Sir,

Sub: RFP for Appointnent of GC for providing Ge,neral Consultancy Services on [Project Unit of Zonal Railway].

I/We hereby confirm tlrat we, the Bidder (along with other members in case of consortium, the constitution of which

has been described in the Bid)*, satisff the terms and conditions laid out in the RFP process.

IAMe have agreed that (insert individual's name) rvill act as our Authorised Representative on our behalf and has been

duly authorized to submit our Bid. Further, the authorised sigrratory is vested with requisite powers to fumish such

letter and authenticate the same.

Yours faithfully,

(Signature, name, and designation of the authorised signatory)

* Please strike out whichever is not applicable

csntL
2
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Appendix-I

Technical Bid Form - 4: Power of Attorney for Signing of the Bid

(Refer Cleuse 2.5 and 2.6.1 of RFP)
(To be executed on stamp paper of appropriate value)

Know all men by these p,resents, w€, .......... ......... (name of Firm and address of the registered office)

do hereby constitute, nominate, appoint and authorize Mr / Ms....... terlwife and

presently residing at who is presently employed with us and holding the position of as our true

and lawful attomey (hereinafter referred to as the "Authorised Representative') to do in our name and on our behalf,

all such acts, deeds and things as are nec€ssary or required in connection with or incidental to submission of our Bid

for and selection as the GC for Providing Consultancy Services for [r'***!']r'*l including but not limited to signing and

submission of all applications, Bids and other documents and writings, participating in pre-bid and other conferences

and providing information/responses to Authority, representing us in all matters before Authority, signing and

execution of all contracts and undertakings consequent to acceptance of our Bid and generally dealing with Authority

in all matters in connection with or relating to or arising out of our Bid for the said Project and/or upon award thereof

to us till the entering into of the Agreement with Authority.

AND we do hereby agree to ratify and confirm all acts, deeds and things lawfully done or caused to be done by our

said Authorised Representative pursuant to and in exercise of the powers conferred by this Power ofAttomey and that

all acts, deeds, and things done by our said Authorised Representative in exercise ofthe powers hereby confened shall

and shall always be deemed to have been done by us.

IN WITNESS WHEREOF WE, ................................. THE ABOVE.NAMED PRINCIPAL HAVE EXECUTED THIS

POWER OF ATTORNEY ON THIS DAY OF .. MONTH,2O**

For

(Signature, Name, Desigration and Address)

Witness:

Notarized

Accepted

(Signature, name, designation, and address of the Attomey)

l.
7

lo nfi, tt i
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Note,,:

The mode of execution of the Power of Attorney should be in accordance with the procedure, tf any, laid down by the

applicable lau' and the charter documents ofthe executant(s) andwhen it is so required the same should be under

common seal ffied in accordance with the required procedure.

Whereverrequired, the Bidder shouldsubmitforverificationthe extract ofthe chorter docunents and other docuflrents

such as a resolution/power of attorney in favour of tlw person executirg this Power of Attorney for the delegation of
power hereunder on behalfofthe Bidder.

For a Power of Auorney executed and issued weweas, tlp document will also have to be legalised by the Indian

Embassy and notuised in the jurisdbtion where the Power of Attorney is being issued. However, Bidders from
countlies that have signed the Hague Legislation Cowention 196l need not get their Power of Attorrcy legalised by

the Indian Embassy if ir carries a conforming Appostille

4 niv) hDi
lg:t'Y9
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Technical Bid From -5: Power of Attomey

(Refer Cleusc 2.5 & 2.6.1 of RFP)
Format for Power of Attomcy for Lead Member of {Consortium/Joint Venture}

(To be executed on stamp papcr of appropriate value)

Whereas the [****1 (the "Authority") has invited Bids for appoinhnent as GC for providing General Consultancy

Services tbr................ (the "SERVICES").

Whereas and (collectivelY the

"{Consortium/Joint Venture}") being Members of the { Consortium/Joint Venture} are interested in Bidding for the

GC in accordance with the terms and conditions of the Request for Proposal (RFP) and other Bid documents including

agreement in respect of the Services, and Whereas, it is necessary for the Members of the {Consortium/Joint Venture}

to designate one of them as the Lead Member with all necessary power and auttrority to do for and on behalf of

the{Consortium/Joint Venture}, all acts, deeds and things as may be necessary in connection with the

{Consortium's/Joint Venture}Bid for the Services and its execution.

NOW THEREFORE KNOW ALL MEN BY THESE PRESENTS

Il :;;;,;J::ffi;;:'#"*l1ll 1::: ::If
having our registered office at .'.... ild

;;;;;;;;;";;;;;,;;":ilH::Jil,:*ffi ,"",-ilH1.?J5:',J^:*.1';',1:

Venture), as the Lead Member and true and lawful atlomey of the Consortium/Joint Venture (hereinafter referred to as

the ..Attorney"). We hereby inwocably authorize the Attomey (with power to subdelegate) to conduct all business for

and on behalf of the {Consortium/Joint Venture} and any one of us during the Bidding process and, in the event the

{Consortium/Joint Venture} is awarded the contract, during the execution of the Project and in this regard, to do on

our behalfand on behalfofthe {Consortium/Joint Venture}, all or any ofsuch acts, deeds or things as are necessary or

required or incidental to the pre-qualification of the {Consortium/Joint Vorture} and submission of its Bid for the

Project, including but not limited to signing and submission of all applications, Bids and other documents, signing bank

Guarantee for Bid security and writings, participate in pre Bid and other confertnces, respond to queries, submit

information/ documents, sign and execute contracts and undertakings consequent to acceptance of the Bid of the

{Consortium/Joint Venture} and generally to represent the {Consortium/Joint Venture} in all its dealings with the

Authority, and/ or any other Govemment Agency or any person, in all matters in connection with or relating to or

arising out of the {Consortiurn/Joint Venturc}Bid for the in all respect GC and/ or upon award theleof till the Agreernent

is entered into with the Authority.

AND hereby agree to ratify and confirm and do hereby ratif, and confirm all acts, deeds and things done or caused to

be done by our said Attomey pursuant to and in exercise of the powers conferred by this Power of Atomey and that

all acts, deeds, and things done by our said Attorney in exercise of the powers hereby conferred shall and shall always

be deemed to have been done by uV {Consortium/Joint Venture}.

e,, nfi) bi
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IN W]TNESS WHEREOF WE THE PRINCIPALS ABOVE NAMED HAVE E)GCUTED THIS POWER OF

ATTORNEY ON THIS ..... DAY OF .......... Month 20......

For............

(Signature)

...... (Name & Title)

For.........

(Signature)

..(Name & Title)

For.........

(Signature)

...(Name & Title)

(Executants)

(To be executed by all the Members of the {Consortium/Joint Venture})

Witnesses:

Notes:

The mode of execution of tlrc Power of Aaorrcy should be in accordance with tlu procedrre, if any, laid down by the

applicable law and the charter documents of the exectant(s) and wlun it is so required, the same should be under

common seal affixed in accordance with the required procedure.

Also, wherever required, the Bidder should submitfor ver{ication the extract ofthe chorter doatments and documents

such as a board or shareholders' resolutiott/ pover ofattorney infavour ofthe person executing lhis Power ofAltorney

for the delegation ofpov,er hereunder on behalf ofthe Bidder.

For a Power of Attorney executed and issued overseas, tlte document will also hove to be legalized by tte Indian
Embassy and notarized in theiurisdictionwlpre tlu Power of Attorney is being issued. However, the Power of Attorney
provided by Biddersfrom countries that have sigrud Legislation Cotwention I96t are not reqaired to be tegalized by

the Indian Embassy if it canies a con/orming Appostille certifrcate.

Paragraphs in curly parenthesis moy be onitted by Bidder, if not applicable to it, and 'Deleted' may be indicated there.

I

2
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Appendix-I

Technical Bid Form - 6: Joint Bidding Agreement
(Applicable in case of JV / Consortium)

(Refer Clause 2.5 &2.6.1of RFP)
(To be executed on stamp paper ofappropriate value)

THISJOINTBIDDINGAGREEMENTiseriteredintoonthis.............dayof .......Month20....

AMONGST

1. [.], (a company incorporated under the Companies Act, 195612013 and having its registered office at] (hereinafter

referred to as the nFirst Part' which expression shall, unless repugnant to the context include its successors and

permitted assigns)

AND

2. [.], (a company incorporated under the Companies Act, 1956/2013 and having its registered office atl

(hereinafter referred to as the "Second Part' which expression shall, unless

repugnant to the context include its successors and permitted assigns)ll

The above-mentioned parties of the [FIRST AND SECOND] PART is collectively referred to as the "Parties" and each

is individually referred to as a "Part;r".

WHEREAS,

(A) Authority, (hereinafter referred to as the'Authority'which expression shall, unless repugnant to the context

or meaning thereof, include its administrators, successors, and assigns) has invited proposals (the "Bids") by

its -Request for Proposal No. dated ............(the 'RFP,) for appointnent as GC for General Consultancy

Services for ... (the "SERVICES').

@) The Parties are interested in jointly bidding for the GC as members of a Consortium and in accordance with

the terms and conditions of the RFP document and other bid documents in respect of the GC, and

(C) It is a necessary condition under the RFP document that the members of the Consortium shall enter inio a Joint

Bidding Agreement and fumish a copy thereof with the Bid.

NOW IT IS HEREBY AGREED as follows:

l. Delinitionsand Interpretations

In this Agreemenl the capitalised terms shall, unless tlre context otherwise requires, have the meaning ascribed

thereto under the RFP.

2. Consortium

ll Please include all the Members of Consortium and in line with the maximum Consortium Mernbers allowed in the RFP
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a. The Parties do hereby irrevocably constitute a consortium (the "Consortium") for the purposes ofjointly

participating in the selection pnocess for the Consultancy.

b. The Parties hereby undertake to participate in the Bidding pnocess only through this Consortium and not

individually and/ or through any other consortium constituted for this GC, either directly or indirectly or

through any of theirAffiliates.

3. Covenants

The Parties hereby undertake that in the event the Consortium is declared the selected Bidder and awarded the

GC. the Parties shall enter into a contract for consultancy services ("Contract") with the Authority and for

performing all obligations as the GC for the Project in terms of the Conffact for the Services.

4. Role of the Parties

The Parties hereby undertake to perform the roles and responsibilities as described below:

a. Party of the First Part shall be the Member in Charge of the Consotium and shall have the power of

attorney from all Parties for conducting all business for and on behalf of the Consortium during the

selection process for the GC and until the Effective Date under the Contract;

b. Party ofthe Second Part shall be [.].

5. Joint and Several Liability

The Parties do hereby undertake to be jointly and severally responsible for all obligations and liabilities

relating to the GC and in accordance with the terms of the RFP and the Contract, for the performance of the

Contract.

6. Member in Charge or Lead Member

c. Without prejudice to the joint and several liabilities of all the Parties, each Party agrees that it shall exercise

all rights and remedies under the Contract through the Member in Charge or Lead Member and the Authority

shall be entitled to deal with such Member in Charge as the representative of all Members.

Each Party agrees and acknowledges that:

a. any decision (including without limitation, any waiver or consent), action, omission, communication or

notice of the Member in Charge on any matt€rs related to the Contract shall be deemed to have been on

its behalfand shall be binding on it. The Authority shall be entitled to rely upon any such action, decision,

or communication from the Member in Charge;

b. consolidated invoices for the services in relation to the Project performed by all the Members shall be

prepared and submitted by the Member in Charge and the Authority shall have the right to release

payments solely to the Member in Charge and the Authority shall not in any manner be responsible or

liable for the inter se allocation of payments, works etc. among the Parties;

nfv hDT
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c. any notice, communication, information, or documents to be provided to the GC shall be delivered to

the authorized representative ofthe GC (as designated pursuant to the Contract) and any such notice,

communication, information, or documents shall be deemed to have been delivered to all the Parties.

7. Representation ofthe Parties

Each Party represents to the other Parties as of the date of this Agreement that:

a. Such Party is duly organised, validly existing and in good standing under the laws of its incorporation and has

all requisite power and Authority io enter into this Agreement;

b. The execution, delivery and performance by such Party ofthis Agreement has been authorised by all necessary

and appropriate corporate or governmental action and a copy ofthe extract ofthe charter documents and board

resolution/ power of attomey in tavour of the person executing this Agreement for the delegation of power

and Authority to execute

c. this Agreement on behalf of the Party is annexed to this Agreement, and will not to the best of its knowledge:

(i) require any consent or approval not atready obtained;

(ii) violate any Applicable Larr presently in effect and having applicability to it;

(iii) violate t}re memorandum and articles of association, by-lawq'or other applicable organisational

docume,nts thereo!

(iv) violate any clearance, permit" concession, grant, license or other govemmental authorisation,

approval, judgement, order or decroe or any mortgage agreernent, indenture, or any other instrument

to which such Party is a party or by which such Pady or any of its properties or assets are bound or

that is otherwise applicable to such Party; or

(v) create or impose any liens, mortgages, pledges, claims, security interests, charges or Encumbrances

or obligations to create a lien, charge, pledge, security interest, encumbrances, or mortgage in or on

the pmperly of such party except for encumb,rances that would not, individually or in the aggregate,

have a material adverse effect on the financial condition or prospects or business ofsuch Party so as

to prevent such ParU from fulfilling its obligations under this Agrecment;

(a) this Agreement is the legal and binding obligation of such Party, enforceable in accordance

rvith its terms against it; and

(b) there is no litigation pending or, to the best of such Parly's knowledge, threatened to which it

or any of its Affiliates is a party that presently affects, or which would have a material adverse

effect on the financial condition or prospects or business of such Party in the fulfilment of its

obligations under this Agreement.

E. Authorized Representation

The parties agree that, who is ernployed with the member in charge, or his/her nominee shall be the authorized

representative of the consortium, to do on behalf of the Consortium, all such acts, deeds and things as are

necessary or required in connection with or incidental to submission of the Consortium's proposal for and the
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Services including but not limited to signing and submission of all applications, proposals and other

documents, participating in pre-bid and other conferences and providing information/responses to the

Authority, representing the consortium in all matters before the Authority, signing and execution of all

contracts and undertakings consequent to acceptance ofthe Consortiums' proposal and generally dealing with

the Authority in all matters in connection with or relating or arising out of the Services.

9. Termination

This Agreement shall be effective from the date hereof and shall continue in full force and effect until the

execution of the Contact, in case the Services are awarded to the Consortium. However. in case the

Consortium is not selected for award of the Services, the Agreement will stand terminated upon intimation by

the Authority that it has not been selected and upon retum of the Bid Security by the Authority.

10. Miscellaneous

a. This Joint Bidding Agreement shall be govetned by laws of India.

b. The Parties acknowledge and accept that this Agreement shall not be amended by the Parties without the prior

written consent of the Authority.

IN MTNESS WHEREOF THE PARTIES ABOVE NAMED HAVE EXECUTED AND DELIVERED THIS

AGREEMENT AS OF THE DATE FIRST ABOVE WR]TTEN.

SIGNED. SEALED AND DELIVERED

For and on behalf of MEMBER IN CHARGE

(Signature)

(Name)

(Designation)

(Address)

SIGNED, SEALED AND DELIYERED SECOND PART by:

(Signature)

(Name)

(Designation)

(Address)

In the presence of:

l.
2.

Notes:

-.1-hn- hr
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The mode ofthe execution ofthe Joint Bidding Agreement should be in accordance with the procedure, ifany, taid
down by the Applicable Low and the charter documents of the executant(s) and when it is so required the same should

be un&r common seal ffied in accordance with the required procedure.

EachJoint Bidding Agreement shoald attach a copy ofthe extract ofthe charter doatments and documents such as

resolution power of attomey infavour of the person qecuting lhis Agreementfor the delegation ofpower and Authority

to execute this Agreement on behalf of the Consortium Member.

For a Joint Bidding Agreement execuled and issued overseas, the document shall be legalized by the Indian Embassy

and notarized in the jurisdiction where tlu Power of Attorrey has been execqted.

a, hfv bT, Lj.b.L)
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Appendix-I

Technical Bid X'orm - 7: f inancial Capacity of the Bidder

(Refer Clause 3.1.2 of RFP)

Notes:

l. Please do not attach any printed Annual Financial Statement.

2. In case where books of accounts of the Bidder is maintained and audited on the basis of Calendar Year. The

equivalent year shall be as follows:

12 In case the Bidder does not have a statutory auditor, it shall provide the oertificab from the independent chartered accountanVits chartered

accountant that ordinarily audits the annual accounts of the Bidder. The details of the Auditor/ Chrtered Accountant along wift contact
details shall be nrcntioned.

Appointment of CC Page 93 ot I l0
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S. No. X'inanciat Year Ending on 31't IVIarch Professional (Consultancy) tr'ees

fiNR Crores)
I
2

J

4 Total

Certificate from tle Stetutory Auditoil2

This is to certifi that **'r'*{' (name of the Bidder) had a Revenue from Professional Fees in terms ofthe Clause 3.1.2

ofthe RFP is as shown above against the respective years.

Name of the audit firm:

Seal of the audit firm

Date:

(Signature, name, and designation of the Authorized signalory)

S. No. Financial Year (April to March) Finaneiel Year (Jan to Dec)

I 2020-21 2020

2 2019-20 2019

J 201 8-19 201 8
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Technical Bid Form - 8: Particulars of Key Personnel

(Refer Clause 3.2.2 of RFP)

sJ[
:t
ft

i{,
t,
n
\l

Note: Refer Form 9 of Appendix I Abstact of Eligible Assignnunts of Key Personnel

S. No.
Designation of Key

Personnel
Name

Educational
Qualification

Length of
Professional

Exoericnce (in vears)

Present Emolovment No. of months on
Bidder pay roll prior

to Bid Due Date
Name of

tr'irm
Employed

Since

I
2
3

4
5

6

7
8
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Technical Bid Form - 9: Proposed Methodolory and Work Plan

The descriptive part of submission under this will be detailed precisely under the following topics.

l) Understanding of ToR [not morc than two pagesl

The Bidder shall clearly state its understanding of the TOR and also highlight its important aspects. The Bidder may

supplement various requirements of the TOR and also make precise suggestions if it considers this would bring more

clarity and assist in achieving the Objectives laid down in the TOR.

2) Methodology and Work Plan [not more than three prgesl

The Bidder will submit its methodology for carrying out the Services, outlining its appnoach toward achieving the

Obiectives laid down in the TOR. The Bidder will submit a brief write up on its proposed team and organization of
personnel explaining how different areas ofexpertise needed for the Services have been fully covered by its proposal.

In case the Bidder is a consoftium, it should specify how the expertise of each firm is proposed to be utilised for this

assignment. The Bidder should specifr the sequence and locations of important activities along with use of appropriate

IT applications for flow of information/progress, redressal mechanism/conflict management and provide a quality
(Bsurance plan for carrying out the Services.

3) A complete flow chart of activities shall be attached together with time schedule & manpower deployment to meet the

objective of the Services in A,3 sheet.

Guidelinesfor Presentation & SHll Test:

i Presentation shall be approximately [5-30 minutes]. The Presentation is not required to be submitted as part of
the Bid, however the [4] hard copies of the presentation in A4 size in colour shall be submitted at the time of
presentation.

ii Indicative content of the presentation but not limited to any or all of the following points;

a. One sestion ofthe presentation shall be about the Bidder and Key Personnel proposed to be deployed

b' One section of presentation on Proposed methodolog5i and Work Plan, document contncl, Consultanry

Management Plan etc

c. One section of the presentation shall include Key Performance Indicators to monitor the work of the

Professionals to be deployed by the GC.

d. One section ofthe presentation should list out major areas ofconcerns each for authority default and

contractor default and their proposed methodology/monitoring mechanism to mitigate these

delayVdisputes in advance.

e. One section on complete flow chart of activities for undertaking tlre Services.

f' 1'r***1

4) Skill Test for Key Perconnel:

6fnfu ,{,
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I For the purpose of assigning marks to Key pers,onnel, the Authority shall conduct Skill Tests based on Practical Q&A/Written

Test during presentation as per the outline ofScope of Services to be performed by respective key Personnel. The skill tests

for various key personnel shall include;l

(A) Team Leader Cum Financial Erpcrt: Assessment shall be based on knowledge of Finance Ministry Manuals,

Manuals for Procurement of WorkVServiceJGoods, CVC Guidelines for procurement, Project/Construction

Management, Analytical Thinking, Accounting Skills, Business Intelligence., Financial Modelling, Financial

Repofiing, Risk assessment, Cash Flow Management, Bid Evaluatioq adeptness in the use of logic, and above-

average communication skills.

(B) Contract Menagement Expert: Assessment shall be based on knowledge of lndian Railway Codes & Manuals like,

Engineering Code, General Conditions of Contract (GCC), EPC Contract Documents, Arbitration Acts etc,

Estimates, Bid Evaluation, Contractual matterVlegal issues arising in infrashuctrre projects, framing of Tender &

Contract Documents, Land Acquisition/ Resettlement preparation of Bidding documanl contract management

A.Iegotiation/Dispute resolution etc

(C) Senior Dcsign & Revicry Expert: Assessment shall be based on knowledge of IS 456, IS 800, National Building

Codq Local Bye-Laws etc & Indian Railway Codes & Manuals like Concrete Bridge Code, Substructure Code Steel

Bridge Code, Bridge Manual (IRBM), Works Manual (IRWM), National Building Code, Schedule of Dimensions,

Bridge Rules etc and shall have knowledge of Design Software's like ETAB, STAAD-PRO etc. The person should

be well-versed with Auto-CAD.

(D) Sector Expert /Civil-I: Assessment shall be based on knowledge of Pway Manual (IRPWM), Bridge Manual

(IRBM), Works Manual (IRWM), Surveying which shall include Total Station Working Operation, other Modern

Surveying Techniques etc, Estimation Preparation, Material Testing. The person should be well-versed with Auto-

CAD.

(E) Sector Expert /Civil-II: Assessment shall be based on knowledge of Indian Railway Concrete Bridge Code,

Substructure Code, Steel Bridge Code, Bridge Manual (IRBM), Works Manual [RWM), National Building Code,

Pway Manual flRPWM), Bridge Rules, Design, Preparation & Review of ESP's, L-section, GAD's etc. The person

should be well-versed with Auto-CAD.

(F) Sector Expert /Electricat: Assessment shall be based on knowledge of National Buitding Code, A. C. Traction

Manual (ACTM), Rules & Regulations pertaining to General Electrical Works, Sub-station Layouts including VCB&

ACB, Transformers, Mechanical Electrical Plumbing, tryAc, OHE Modification Works, LoP's The person should

be well-versed with Auto-CAD.

(G) Sector Expert (S&1): Assessment shall be based on knowledge of Indian Railways Signal Engineering Manual

(IRSEM), Indian Railways Telecom Manual (IRTM), SCADA Systems, Rules & Regulations pertaining to Sigtal

Interlocking (EI, RRI etc), Preparation & Review of SIP's, Cable Route Plans. The person should be well-versed

with Auto-CAD.I

(H) ['t*****]

Note: Mark will be deduciedfor wriltng lcnglhy and out of contexl rcsponses.

A/; lnrt' v\r;
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Appendix-I

Technical Bid f,'orm - 10: Abstract of Eligible Assignments of the Bidder
(Refer Clause3.l.3 of RFP)

# The Bidder should provide daails of only those projects that have been undertaken by it under its own name. In case a

Bidder desires to claim its JV/Consortium experience please refer to clause 3.1 .4 of the RFp

## Exchange rate should be taken as per clause 3.1.4 ofthe RFp

Note: The names and chronology of Eligible Assignments included here should conform to the project-wise details submitted
in Form-I0 of Appendix-I.

Certificate from the Statutory Auditor$
This is to certify that the information contained in Column 6 above is correct as per the accounts of the Bidder and/ or the

clients.

Name of the audit firm:

Seal of the audit firm

Date:

(Signoture, name, and designation of the authorised signatory)

$ In case the Bidder does not have a statutory auditor, it shall provide tle certificate from independent chartered accountant/its
chartered accountant that ordinarily audits the annual accounts of the Bidder. The details of the Auditor/ Chartered Accountant
along witlr contact details shall be mentioned.

Note: The Bidder may attach separate sheets to provide brief particulars ofother relevant experience of the Bidder.

13 Please-refer to the provision related to substantially complcted. Bidders are requestcd to submit documentary proofofsubstantially complered
through Client Certificale/Slatutory Auditor Certificate
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S.No.
(l)

Name of
Project#

(2)

Name of
Client

(3)

Estimated Capital
Cost of the Pncject

(rNR)
(4)

Paymentll# received
by the Bidder for the

Project
(rNR)

(5)

Month and Year of
Completion /
Ongoing (o/o

Completion)r3
(6)

Type of
Project (Refer
Clause 3.1.3)

(7)

I
2
J

4
5

6
7
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Appendices

Name of Key Personnel:

Appendix-I

Technical Bid X'orm - 11: Abstract of Eligible Assignments of Key Personnel

(Refer Clause 3.2.2 & 3.1.3 of RFP)

Designation:

\AY
S>

"}lI
J Note: The Bldder rruy attach separate shee$ to provide brief particulors of olher relevant experience of the Key Personnel

tJg9 <..
\l!I

;
v.

S. No. Name of Project , Narneof Client ,

Payment for the
Project
flNR)

Name of the f irm.
for which the Key
Personnel worked

Designatlon of thc
Key Personnel on

the Proiect
Man-days Spent

Estimated
Capital Cost

(I) (2r (3) (4) (5) (5) (71 (E)

I
2

3
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Appendix-I

Technical Bid Form - 12: Curriculum Vitae (CV) for Proposed Key Personnel

l. Proposed Position:

[For each position of key professional separate Technical Bid Form-I2 will be prepared]:

2. NameofFirm:

[Insert name of firm proposing the staff]:

3. Name of Staff: [Insert full name]:

4. Date of Birth:

5. Nationality:

6. Education:

[Indicate college/university and other specialized education of staffmember, giving names of institutions, degrees

obtained, and dates of obtainment]:

7. Membership of Professional Associations:

E. Other Training:

9. Countries of Work Experience:

[List countries where staffhas worked in tlre last ten years]:

10. Languages [For each language indicate proficiency: good, fair, or poor in speaking, reading, and writing]:

I l. Employment Record:

[Starting with present position, list in reverse order wery employment held by staff member since graduation, giving
for each ernployment (see format here below): dates of employmen! name of employing organization, positions held.]:

Frcm [Year]: To Yearl: Employer: positions held:

12. Detailed Tasks Assigned

[List all tasks to be performed under this AssignmenUjob]

13. work Undertaken that Best lllustrates capability to Handle the Tasks Assigned

[Among the Eligible Assignment/jobs in which the staffhas been involved, indicate the following information for
those Eligible AssignmenUjobs that best illustrate staffcapability to handle the tasks listed under point l2.l

Name of Assignment{ob or project:

Year (Start / Completion):

Location:

Employer:

Appointment of GC
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Appentlices

Main project features:

Positions held:

Activities performed:

Cost ofproject:

14. Certification:

(i) I, the undersigned, certiS that to the best of my knowledge and beliet, this CV correctly describes myself, my

qualifications, and my experience. I understand that any wilful misstatement described herein may lead to my

disqualitication or dismissal, if engaged.

(ii) I further undertake that my CV is being proposed for this Project by (the Bidder) and I have not given consent to

any other consultant(s) to propose my cv for any position for this Project.

(iii) I undertake that I have no objection in uploading/hosting of my credentials by Authority in public &main.

(iv) I am willing to undertake the assignment and ensure my availability for the duration of the assignment.

(v) I have no history of involvernent in Vigilance/CBl/Police Caseo resulting in major penalty punishment of

removal/dismissal/compulsory retirement or conviction.

(vi) I have never been debancd from providing consultancy services by any government authority /PSU Or I was

debarred from providing consultancy services by .........for.... years from.../-../... ta ...1---1... and period of

debarment is now over.

(vii) I have been deployed for minimum [1095] days on the Eligible Assignments claimed by me for the purposes of

the evaluation under this RFP.

Date:

Place:

[Signature of Key Personnel]

[Full name]

(Signature and name of the authorized sigrratory of the Bidder)

-,1-htL hD,

La'e'L>
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Appendix-I

Technical Bid Form - 13: Eligible Assignments of Bidder

(Refer Clause 3.1.3 of RFp)

Notes:

l) Use separate sheet for each Eligible Assignment.

2) The Bidder may atlachseparate sheets to provide brief particulars of otherrelevant experiance
ofthe Bidder.

3) Exchange rate should be taken as per clause 3.1.4 of the RFp

nfu \rT
"9.)-Lg

Name of Bidder

Name of the Project

Type of Project (Refer Clause 3.1.3 of
RFP)

Description of Services performed by

the BidderFirm

Name of Client and Address

(Indicate whether Public or Private

Entity)

Estimated Capital Cost (INR Crores)

by the Bidder (INRPayment

Crores)

Date and Finish Date ofthe
Services

(Month / Year)

Start

Brief Description ofthe Project:

Appointment of GC
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Appendix-L

Technical Bid X'orm - 14: Eligible Assignments of Key Personnel

(Refer Clause 3.1.3 of RFP)

Notes:

l) Use separate sheet for each Eligible Assignment.

2) The Bidder may attach separate sheets to provide brief particulars of other relevant

experience ofthe Key Personnel.

3) Exchange rate should be taken as per clause 3.1.4 ofthe RFP.

)!f
2.9-9.1->

Name of Key Personnel

Designation of Key Personnel

Name of Firm where Employed

Description of Services performed by

the Key Personnel (including

designation)

Type ofProject

(As per Clause 3.1.3 of RFP)

Name of Client and Address

(Indicate whether Public or Private

Entity)

Professional Fees received (INR

Crores)

Start Date and Finish Date of the

Services

(Month / Year)

Number of Days spent on the Project

Brief Description of the Project:

It is certified that the aforesaid information is true and correct to the best of my knowledge and

belief.

(Signature and name of Key Personnel)

Appointment of GC
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Appendix-I

Technical Bid Form - 15: Deployment of Key Personnel

(As per Appendix-Il, Financial Bid Form-l)

trf
?.3'>'L2
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Appendices

Appendix-I

Technical Bid Form - 16: Allidavit

(To be by uploaded as part ofTechnical Bid)

(To be executed in presence of Public notary on non-judicial stamp paper of the value of [Rs.l00/-]. The stamp paper has to

be in the name of the Bidder)**.

I, (Name and desigration)** appointed as the attomey/authorized signatory of the Bidder

(includingitsconstituents), iWs......... (hereinaftercalledtheBidder)for the purpose of the

Bidding documents for the work of ........'.....'..
(.................................Rai1way), do hereby solemnly affrrm and state on the behalf of the Bidder including its

constituentsi/Associates as under:

1. I/We the Bidder(s), am/are sigring this document after carefully reading the contents.

Z. VWe the Bidder(s) also accept all the conditions of the tender and have signed all the pages in confirmation thereof.

3. IAMe hereby declare that I/We have downloaded the Bidding documents from the E-Procurement Portal

[www.ireps.gov.in]. I/we have verified the content of the document from the website and there is no addition, no

deletion, or no alteration to the content of the Bidding document. In case of any discrepancy noticed at any stage i.e.,

evaluation of bids, execution of work or final payment of the contrac! the master copy available with the Authority

shall be frnal and binding upon me/us.

4. IAMe declare and certifi that IAile have not made any misleading or false representation in the forms, statements, and

attachments in proof of the qualification requirements.

5. UWe also understand that my/our offer will be evaluated based on the documentJcredentials submitted along with

the offer and same shall be binding upon me/us.

6. IAMe declare that the information and documents submitted along with the bid by me/us are correct and IAile are fully

responsibte for the correctness of the information and documents submitted by us.

7. Iiwe certiff that l/we the tendoer(s) iVare not blacklisted or debarred by Railways or any other Ministy / Department

of Govt. of India from participation in tender on the date of submission of bids, eithet in individual capacrty or asi a

HUF/ member of the parhership firm4LLPl$llSociety/Trust.

g. I/We undersigned that if the certificates regarding eligibility criteria submitted by us are found to be forged/false or

incorrect at any time during process for evaluation of bids, it shall lead CI forfeiture of the Bid Security besides banning

of business for a period up to 5 (five) years. Fufther, I/We (insert name of the Bidder)** and all my/our constituents

understand 0rat my/our Bid shall be summarily rejected.

g. IAMe also understand that if the certificates submitted by us are found to be false/forged or incorrect at any time after

the award of the contract, it will lead to termination of the contrac! along with forfeitue of Bid Securityl alnid

performance Security beside any other action provided in the contract including banning of business for a period up

to 5 (flrve) years on entire Indian Railways.

urT

79-l .ug

as per the RFP No. .. of
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DEPONENT

SEAL AND SIGNATURE OF THE BIDDER

VERIFICATION

I/We above named Bidder do hereby solemnly affirm and verifi that tlte contents of my/our above aflidavit are true and

con€ct. Nothing has been concealed and no part ofit is false.

DEPONENT

SEAL AND SIGNATURE OF THE BIDDER

Place:

Dated:

**The contents in Italic are only for guidmce purpose. Details as appropriare, are to be filled in suitably by the Bidder.

Attestation before Magistrate/lrlotary Public.

This affidavit is to be given by each member of JV.

hiu hf
?'9'9')'\
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Appendix-I

Technical Bid Form -17:

Department of Expenditure, Minisfy of Finance, Government of India letter F.No.6/18/2019-PPD dated 2310712020.

Dit hi
7-t'r'u>
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Appendix-If: Technical Bid Form - l: Financial Bid

NOTE:

Ia To be included only if the reimbursement of cxpenses component is also envisaged against the estimate of costs in the Bid. Tendering Authority
to defme the items in detail and include speoial conditions.
15 The items and oonditions for reimbursemehts for ravel ctc. shall be listed by the tender issuing Authority as per the Project requirements. This
shall form part ofthe Note to the Financial Bid and the Bidder shall not be required to quote against such provision for reimbursement.

.{ppointment of GC paee t07 o{'l l0

rdl
Z3'r'Y2

t'

Team Leader cum
Financial Expert

t* ***,i +,t !t *

2. Contract Management Expertl[* **] ** i'*** ***'*

3

lt* 

* *,Senior Design and Review
Expert

f* +**'l * 't:i 't

4. Sector Expert (Civil -I) 
lt***l

** **** *:1.,i {.

5 ***ISector Expert (Civil-II)
Ir

t* ** 
'1. '3 {.* +*

6. Sector Expert (Electical)
It***I

i't *:t '* * **'i*

7 Sector Expert (S&T)
I'

* **l l'r *'i** !* * *ri

I
*{r*lDesignation ofSupport

Personnel
8 *{'*l

lr

Data Enty Operator cum
Dffice Attendant

i* * *:*:t t'i*13

9

ffi
5.

*'f{r't

**:i*
ffi.,lffi

r3*rtrt:t ****

Rent

***I

6. Office Consumables like stationery, communication etc. ****

7 Office Furniture and Equipment (Rental) ***{r

8. Reports and Document Printing ***'l

9. Local travel 't 'i 't:f

t0. {Out station travels for meetings etc.}rs ***rt

ll t * *** ri{t *'t{r'} +* ****

t'inancial Bid: At Par/Bclow Par/Above Per on Total Estimated Cost of GC
SERVTCES(%)

fu\, itnn
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l. The rates quoted by the firm shall be excluding of the GST.

2. Bidder to quote one single unique 7o (percentage) at par, below par or above par against the given value.

3. The financial evaluation shall be based on the above Financial Bid.

4. The above quote includes all costs incuned by GC to provide Services to Authority.

5. All payments shall be made in Indian Rupees and shall be subject to applicable Indian laws withholding taxes if any.

6. Remuneration rates as indicated above shall be increased in apcordance with provisions in Agreement. However, for

evaluation of Financial Bid, the quoted initial rate shall be multiplied by the total time input envisaged for each

position on this contract, i.e., without considering the increase in the remuneration rates.

Appointment of GC

I nft ltrf
7A.a.r>a 62

I'age 108 ot I l0



S. No. Clause No. C]ruse tr'ootnote
I 2.13.3 Amendment of RFP I
2 2.19 Foreign Companies 2
3 3.1.3 Elieible Assisnments 3
4 3.1.5 Conditions of Elieibilitv of Bidders 4
5 3.2.2 Scorine Criteria 5
6 4.t Delays in providing the Services by the GC

and Extension of Time
6

7 4.5.1 Agreement Value 7
8 10.5 Arbihation 8
9 Annexure 3- Clause l(c) Mode of Billine and Pavment 9
l0 Appendix- l: Technical

Bid Form l- Clause 2l
Letter Comprising the Bid l0

ll Appendix- I: Technical Bid
Form 6

Joint Bidding Agrefiient 1l

t2 Appendix - I: Technical Bid
Form 6

Financial Capacity of the Bidder t2

l3 Appendix - I: Technical Bid
Form l0

Abstract of Eligible Assignments of the
Bidder

13

t4 Appendix - II: Technical
Bid Form I

Financial Bid t4&15

15 Apoendix - III List of Proiect Specific Clauses l6

Appendices

Appendix-Ill: List of Project Specific Clausesr6

A. Clauses and appendices with serially numbered foohotes:

B. Clauses and Appendices with square parenthesis

S. No. Clause No. Clause
I l.t.l Introduction
2 1.2.4 Introduction
3 1.2.6 Introduction
4 2.1.1 to the
5 2.t.2 (i\ lnstructions to the Bidder{s) fiTB)
6 2.17.1 Instructions to the Bidder(s) (ITB)
7 3.r.2 (A) Criteria for Elieibili8 and Evaluation
8 3.r.2 (C) Criteria for Eligibiliil and Evaluation
9 3.1.3 Criteria for Elieibili8 and
l0 3.2.2 (7',t Criteria for Eligibilitv and Evaluation
ll 3.8.1 Criteria for Eligibilitv and Evaluation
t2 4-t
l3 General Consultancy Service

Agreement Clause (1, 2,5,1.1,2.1,
3.t2.4.1.4.7.1 (i). 10.3. 10.5. 13.l.l)

Schedule l: Form of Agreement

t4 l.l, 1.2, 1.3, 2.1, 2.2, 2.3, 3(iXA),
3(iii)a 4.1(c). 4.2. 4.4. 5(d)(i)- 5. I

Annexure-l: Terms of Reference

l5 Annexure4 lant Guarantee for Performance Securi8
l6 Annexure-5 Bank Guarantee for Bid SecuriW
t7 I, 16 Appendix I, Technical Bid Form - l: Letler

Comprising the Bid
18 l.t, 1.2 Appendix I, Technical Bid Form - 2:

of the Bidder

16 Appendix-Ill contains a list ofclauses and appendices that would need to be suitably modified, prior to issue oftlre RFp document, for reflecting
project-speoific provisions. This Appendix-Ill should be omited beforc issuing the RFp document to prospective Bidders.

fu t\f
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r{ppendices

S. No. Cleuse No. CIause
t9 Appendix I, Technical Bid Form - 3: Statement

of Leeal CaoaciW

20 Appendix I, Technical Bid Form - 4: Power of
Attomev for Sisninc of the Bid

2l Appendix I, Technical Bid Form - 5: Power of
Attorney

77 1,2,4(b) Appendix I, Technical Bid Form - 6: Joint
Biddine Asreement

23 t, 2, 3(i), 3(iix0, 4, 4(H) Appendix I, Technical Bid Form - 9: Proposed
Methodolosy and Work Plan

24 1,2, 3, 6,9, 10, 1 1, 12, 13, 14(vii) Appendix I, Technical Bid Form - 12:

Curriculum Vitae (CV) for Proposed Key
Personnel

25 J Aopendix I. Technical Bid Form - 16: Affidavit
26 Appendix II, Technical Bid Form - l: Financial

Bid

ni1 t'ri
x5'r'7)
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