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+TTTT H{ID'TT Government of India
ia qeraq Ministry of Railways

(tai qtd Raitway Board)
No. 2023lCB-ll CT I I tpOLICy New Delhi, Dated 23.05.2025

As per list attached

sub:- Model nocument of Request for proposal for Appointment of General
consultant(GC) for project units on rndian Railways

A Model Document of Request for Proposai for Appointment of General
Consultant for Project Units on Indian Railways has now been approved by Board(MI & MF). The document has been uploaded on Indian Railway,s website.
www. indianrailways. gov. in/railwayboarb>"About Indian Railwayf5> * Railway Board
D irectorate s" -- "Ciyr7 Engineeringl, >) r, proje ct Management, 5),, GC, .

2' The General Consultants (GC) may be used for office support to the project unit wherever
manpower of adequate skills is not available with the project unit. GC is not project
specific. The GC can be used for various activities like examination of DpRs submitted
by different consultants, preparation of estimates and tender schedules, assist the
Authority in pre-bid meetings and their responses, preparation of brief for the tender
committee, examination of contract agreements, assist the authority in response to
references by contractorVconsultants, assist the authority in arbitrations, preparation of
periodical reports and presentations for the Authority, review the progress of projects and
suggest necessary interventions, assist the Authority about various compliances, suggest

. economy measures etc.

3. There must not be any conflict of interest between the GC and PMS/PSS agencies.
Wherever GC is deployed individual manpower through PSS must not be used for oflfice
support. PCEs may decide whether Division specific GCs are engaged or HQ level GC is
engaged for CPIWGS units.

4. Tenders shall be called with the approval of PHOD.

5. Pdect specific Clauses and appendices with square parenthesis shall be inserted by
the tendering authority with relevant information. For changes in other clause

approval of PHOD with concurrence of associate finance will be required

6. The quantum of the General Consultants should be against clear provision of
Departmental Charges duly accounting for other liabilities created against

Departmental charges.

7. This document shall have prospective effect.

8. This issues with the concurrence of the Finance Directorate of the Ministry ofiRailways.
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No. 2 023/CE -V CT I I IP OLICY
Copy.forwarded for information to:

l. The PFAs, all Indian Railways.

[Phone: 030-,14803: Rly: 0I I-23383379:MTNL]
e-mail address : edcegB02Z@gmail.com

New Delhi, Dated 23.03.2023

2. The Deputy Comptroller & Auditor General of India (Railways), Room No.
Bhawan, New Delhi

For Member



(B)

(c)

LIsr FoR DISTRIBUTIoN (No No. 2023lcE-ucTfitpol.,lCy, New Dated: 21.03.2020)l. General Managers, All Indian Railways & production Units
2. General Manager (Con), N.F. Railway, Guwahati
3. General Manager /CORE, Allahabad.
4. chief Administrative officers (con), All Indian Railways (ExceptN.F. Railway)
5. Principal Chief Engineers, All Indian Railways

(A)
l. CAO, COFMOW, Tilak Bridge, New Delhi
2. Principal CAO, Diesel Loco Modernization Works, patiala (punjab)
3. CAO (Workshop Projects),'Chamber Bhawan, Judge's Court Roaq Anta Ghat, Patra-800001, Bihar

l. Director General, RDSO, Manak Nagar, Lucknow
2. Director General, NAIR, Vadodara
3. Director, IRICEN, Pune - 4l I 001 (Maharashtra)
4. Director, IRIEEN, PB No.-233, Nasik Road-422101 (Maharashtra)
5. Director, IRISET, Taa Naka Road, Lalla Gud4 Secunderabad-5000l7
6. Director, IRIMEE, Jamalpur Distt-Jamalpur, PIN-81l2la @ihar).7. Director, IRITM, Sarswati Residential Estate, IRITM Campus, Manak Nagar, Lucknow

1. MD, CONCOR, Concor Bhawan, C-3, Mathura Road, Opp. Apollo Hospital, New Delhi- I 10076.
2. IRCON International Limited, C-4, District Centre, Saket, New Delhi- I10017
3. MD, RITES Ltd., RITES Bhawan, Plot No.l, Sector-29, Gurgaon.
4. CMD, RVNIL, August Kranti Bhawan,Plot No.25, I't Floor, Bhikaji Cama Place, New Delhi.
5. MD, MRVC Ltd., Churchgate Station fildg, Mumbai- 400020
6. CMD, KONKAN Railway Corporation Ltd, Rail Bhawan, New Delhi-l10001.
7. MD, DFCCIL, 5fr Floor, Pragatl Maidan Metro Station Building Complex, New Delhi-l10001
8. MD, RLDA, Near Safdarjung Railway Station, Moti Bagh, Phase-I, New Delhi- I10021
9. MD, CRIS, Chanakyapur, New Delhi.
10. CMD, RailTel Corporation of India Ltd. Plot No. 143, Institutional Area, Sector44, Gurgaon -

122003.
I l. CME, IROAF, 12ft Floor, Core-I, Scope Minar, Distt. Cenfie, Laxmi Nagar, Delhi- I10092
12. Managing Director, IRFC Limited, UG Floor, EastTower, NBCC Place, Bhisham Pitamah Marg,

LodhiRoad, Pragati Vihar, New Delhi.
13. CMD, IRCTC Ltd., 8-148, I lth Floor, Statesman House, Barakhamba Roa4 New Delhi I10001
14. CMD, Braithwaite & Co. limited, 5 Hide Road Kolkata 700043.

Copv to:
G)

l. General Secretary,IRCA, DRM Office, New Delhi.
2. General Secretary, AIRF, Rail Bhawan, New Delhi
3. General Secretary, NFIR" Rail Bhawan, New Delhi
4. General Secretary, IRPOF, Rail Bhawan, New Delhi
5. General Secretary, FROA, Rail Bhawan, New Delhi
6. General Secretary, AIRPA, Rail Bhawan, New Delhi
7. General Secretary, AISC & STREA, Rail Bhawan, New Delhi
8. The Secretary, RBSS, Group (A) Offices Association, Rail Bhawan

9. The Secretary, RBSS, Group (B) Offices Association, Rail Bhawan
10. General Secretary, RBSSS Association, Rail Bhawan
I l. The Secretary, RBMSA, Rail Bhawan
12. The Secretary, Railway, Group (D) Employees Association, Rail Bhawan

l. Concerned PSO, for kind information of Chairman cum CEO, lvl/Infra, IVTT&RS M/O&BD'
lvllFinance, Railway Board

2. Adv./M& EDPG/MR, OSD/MR, OSR(Co-ord/MR
3, Chief Vigilance Officers, All lndian Railways.
4. DG(RHS), DG(RPF), AM(CE), AM(Works), AM(B), AM(Elec.), AM(RS), AM(ME), Alvf/Tele,

4V7CAIS, ANflSig., AM(plg.), PED(B&S), PED(Vigilance), PEDCE(P), EDCE(G), EDTK(M&MC),

EDCE(B&S), einlX;-1, EbrtX>U, ED(Works), EDW(Plg.), ED/Project(Mon)_ ED(L&A),

ED(rSU), ibVp, ED(Safety), ED(Sie. Dev.), ED( Tele), EDRS(6), EDRE, EDEE(G), EDFE,

eOiN), fO(Accounts), epTfAfvfpp, eOfvfn(ite.), bOUEGtt.), ED/Plg., JS(conf), JS(P), JS(G),

JS(D), VigilanceJll, Vig(Conf) of Railway Board.
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