qaaTHhe Government of India
YAHATAT Ministry of Railways
YeraaTs (Railway Board)

RBA no. 03/2023

No. 2019/AC-II/20/4/ PFA conf New Delhi, dated: 23.02.2023

Pr. Financial Advisor.
All Zonal Railways and Production Units

Sub:- Minutes of the Review Meetings held with PFAs /Zonal Railways and
Production Units held in Board’s office on 08.02.2023, 09.02.2023,
10.02.2023, 13.02.2023, 14.02.2023 and 17.02.2023.
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Minutes of the Conference of PFA/Zonal Railways and Production Units held

in Board’s office on the aforementioned dates are enclosed for kind information.

DA:As above

Vipul Tripathi)
Director/Accounts
Railway Board
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Minutes of the Review Meetings held by Member Finance with PFAs and
FA&CAOs of Zonal Railways, Construction offices and Production Units held in
Board’s office on 08.02.2023, 09.02.2023, 10.02.2023, 13.02.2023, 14.02.2023

and 17.02.2023

A series of review meetings with PFAs and FA&CAOs of Zonal Railways, Construction
offices and Production Units were held by Member Finance in Railway Board. The
meetings were attended by PFAs of all Zonal Railways and Production Units including
CORE, RDSO and FA&CAOs Construction. An SAG officer from each Zone was also
associated with the review. List of participants is at Annexure I. The Agenda of the

meeting is at Annexure II:

1. Address by Member Finance

a.
b.

[

OWE of units should remain within the spending limits set for them.

CAPEX targets should be met fully. CAPEX utilisation is a joint
responsibility. Finance must ensure no delays in stages like vetting of
estimates and processing of bills. Proactive role in ensuring priority projects
are completed as per targets. MIS generated from various IT platforms
should be utilised to flag bottlenecks in the system. Works and CAPEX
targeted for next year should be monitored from commencement of FY 2023-
24 itself. Zones to ensure that targets of physical and financial progress are
met. '
Reason for drawal of OT (vacancies/rake links/crew links/deployment) to be
analysed. The high expenditure under this head should be brought down.
Implementation of eMBs to be chased for expeditious execution of works and
meeting CAPEX targets. While implementation of eMBs is pending, the
physical MBs should also be monitored to ensure that timely CAPEX

spending is ensured.
Station-wise earnings should be monitored with close involvement of the

Traffic Accounts branch.
Since e-MCDOs are being submitted the MCDO should highlight not only
the relevant data but specific achievements of good work done towards

tracking deliverables.
Intensive use of digitisation to meet staff shortages should be explored by

Zones.

Changes required in IPAS may be highlighted to the Board.

PFAs have to personally ensure that procedures are followed and where
required they are improved.

PFAs have to personally monitor processing of high value transactions like
Arbitration awards. The inaction of SER and , perhaps, some other Railways,
on high value arbitration awards linked to Wagon Investment Scheme has



1/3061804/2023
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immediately sought to protect Government interest.

k. Pro-active role of PFAs and other officers in fast track modernisation of
stations and station estate development should be ensured. PFAs must

ensure a pro-active role in realising sundry earnings.

—

efficient. Overheads should be as low as possible.
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TAMS must be fully implemented by 28.02.2023 on all Railways.
m. Review of inventory balances for all Production Units will be done in the first
quarter of the next FY. Physical inspection of inventory should be
undertaken by all officers. Inventory movement should be smooth and

2. Discussion on Agenda Items and Items raised by Zonal Railways and PUs:

gauged accurately and with full
justification especially against
Supplementary Grants.

Revenue Expenditure checks
should be in place so as to not
exceed the Grant. Balanced
budget is the target for this year
and next Financial Year.

a. Surrender of funds, both
under Revenue and
Demand 16, Plan head
and Source wise should

be projected and
communicated by end of
the week.

Debits from RVNL should be
accounted for in projections of
expenditure.

Throw forward liabilities should
be reviewed for rationalisation of
Works Programme

Since Revenue projections may
not be entirely met, the position
of Bills Recoverable and Traffic
Suspense is  critical.  Bills

No Topic Item Action by
1 Budget The Revenue Expenditure figures
for all Zones were reviewed by EDF/
B.
Zonal
Railways/
a. Charged expenditure should be EDF/B
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No

Topic

Item

Action by

Recoverable position should
reflect substantial improvement
over opening balances. Zonal
Railways to send references with
details for hard-core items stuck
at inter-ministry level. Traffic
Suspense also needs liquidation
as per targets.

Metro Railway requested funds
for liquidation of old liabilities.

Expenditure

. Payment of OT should be

analysed. Measures like review of
crew links, loco links, filling up
of vacancies and other solutions
should be explored thoroughly
with executive counterparts. A
separate report on this may be
sent to PED(A).

. Oil companies have highlighted

the issue of long billing cycle of
payment against oil deliveries on
all Zones. This needs to be

reviewed in association with |

Stores and Mechanical Branch in
respective Zones and a report on
this may be submitted to PED(A).

. All payments must be made as

per the checks prescribed.
Imprest usage should be
thoroughly reviewed.

. Advances made for special

activities like NI should also be
watched for clearance. It should
be ensured that items of
frivolous nature are not part of
the expenditure.

Strengthening of capacity for
handling complexities in EPC
contracts.

Online verification of Bank
Guarantees may be done to save
on verification time.

Medical  bills for patients
belonging to other Zones are
being borne by the Zone where
the hospital to which they have
been referred is located. Budget
provision may be made

Zonal
Railways/
EDF/B/
EDF/X
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Topic

Item

Action by

accordingly since exchange of
debits has been discontinued
under latest policy.

. All important proposals under

consideration in RDSO should be
tracked and PED(A) should be
kept informed. Proportion of
expenditure on research should
be more compared to
establishment costs. Research
linked to various endowments
should be closely monitored for
outcomes and should be
reviewed at ED level given the
long-term  nature of such
projects. Integration between
RDSO and Gati Shakti
Vishwavidyalaya is needed.
RDSO should develop as a center
for excellence.

ED Finance
RDSO

Revenue

. Target for complete roll out of

TAMS Phase I is end of February.
Zones should scrupulously
adhere to the target.

. Latest directives concerning

Productivity Test were discussed
by EDF/X. EDF/X explained the
list of projects circulated for
taking up Productivity Test is
only indicative ie works chosen
for conducting the Test can be
beyond the list. The activity is
now a part of GM MCDO. CR
raised issue of reconciling
provisions of Finance Code and

Accounts Code regarding
Productivity Test.
Possible digitisation of

Productivity Tests using FOIS
and IPAS data should be
explored

. Change in workflow in IRPSM in

line with latest delegations for
Umbrella/Sub-umbrella/DRM
priority items will be ensured.

. Amendments to Finance Code

Volume 1, Para 715A should be
kept in view in light of RoR

Zonal
Railways/
EDF/X/
OSD/A/
JDFCCA
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Item

Action by

requirements of proposals being
vetted for Works programme.
Zones where CIL sidings are
located should ensure prompt
action on recommendations of
the RB committee regarding
identification of CIL and Railway
assets.

Manual CR notes may be
discontinued in favour of
accepting only e-CR notes to
obviate duplication of work and
quicker switch over to TAMS

. New detailed heads wunder

Sundry (Abstract Z-650 Other
Unclassified Receipts) may be
opened for help in analysis of
earnings.

Books

. Old suspense balances must be

reviewed. Sustaining such
balances on books makes the
system vulnerable to fraud.
Large amounts appearing under
“Departmental balances” need to
be taken up for disposal: these
are very old items which have
also been highlighted by Audit.
E-MCDO should faithfully reflect
the complete figures and correct
picture. Deposits broadly
categorised as “Deposit Others”
must be investigated in detail.

. Acceptance of NR’s GTKM debits

by Zones for trains running on
DFCCIL sections to be ensured.

Zonal Railways

Taxation

a. GST ITC reconciliation should
be ensured. Issues flagged by
CR regarding linking of ITC
accruing from purchase of
REC certificates from various
sellers through NVVN will be
taken up with CRIS.

b. Report on recasting SPV
agreements submitted by PFA
WR to be studied and
feedback to be given. Various
models of  SPVs with

Zonal
Railways/
EDFC/
Director
Accounts/
CRIS/
OSD/A
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Item

Action by

variations to be listed out.
Pending GST issues related to
SPVs to be scrutinised and
report submitted.

c. GST and Service Tax matters:

i. Correct invoicing for
expenditure booked to
IRFC/EBR to be
ensured for avoiding
disputes related to ITC.

ii. Invoices from RVNL
should be sought and
linked against debits
passed on by Railway
Board.

ili. Any additional reports
required for ease of ITC
reconciliation may be
flagged by the
Railways.

iv. Ineligible credit under
C2 flag should be
accounted for properly.
This may be reviewed
by all Zones to ensure
proper  booking  of
expenditure.

v. Notices from GST
authorities on TDS and
ITC for WCR need to be

addressed.
vi. Instructions for use of
delivery challan

instead of invoices for
material against which
payment is made later
will be issued through
Stores Directorate to
enable Railways to
claim ITC.

d. Collection and linking of

Lower Tax Deduction
Certificate in name of IRFC
from Vendor should be
ensured to avoid penalties

Payment of enhanced GST
through SVC module is yet to
be operationalised by CRIS

f. A brief on Railways’ financial
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arrangement with IRFC to be
shared so as to be able to
satisfy queries of GST
authorities. Zonal Railways
may  use this during
discussion with GST
authorities.

Pension

. Reconciliation of pension debits

must be both thorough and
timely. Spot checks should also
be emphasized. Recovery of
overpayment from Banks should
be taken up. RBI will need to be
approached for implementation
of instructions in this regard.

. Auto uploading of NPS amount

to NSDL was requested. OSD/A
informed that such a facility was
under pilot testing and will be
rolled out.

Zonal
Railways/
JDFCCA/

OSD/A

Audit

. Replies on ATNs to be specific

and should be provided point-
wise and para-wise from Zones
to facilitate disposal at Board
level.

. Decentralisation of closure of

audit objections at Divisional
level may be taken up with Audit
to facilitate more efficient
disposal of issues highlighted
during audit.

EDFC/
DF/A

Strengthening
Accounts
Department

of

Work Accountants: Justification
for continuance - Note to be
sent by all Zones.

RWF, ICF and CLW flagged that
vacancies of SVs need to be
filled.

RCF and BLW raised the issue
of filling up of vacancies of
officers especially in view of
work from COFMOW being
transferred to RCF.

More delegations to senior scale
and JAG finance officers
particularly for tender -cases
may be examined in view of
consultancy works and vacancy

Zonal
Railways/
PED/A
EDF/X and
EDF/S
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position in Open line,
Construction and Production
Units.

IPAS/
Computerisation
etc

. MERS module should be used

for collecting dues online.
Suggestions for expanding scope
of MERS and improvement in
user-interface to be sent.

. Online generation of PRAN

facility should be popularised for
use by all Zones

Digital signatures on IRWCMS
platform may be implemented

. VCs for training/refreshing of

procedures on Accounting
Reforms may be organised again.
PFA WCR flagged the need for
data sanitisation of Accrual
statements.

ICF and CLW raised the issue of
mechanism for matching of
Purchase Suspense figures
generated by iMMS and IPAS.

Zonal
Railways/
JDFCCA/

Director
Accounts

10

e-MCDO

. Report on good works/innovative

procedures to be sent to Railway
Board, as a part of MCDO.

. E MCDOs are not being received

on time. Details are also missing.
It should be ensured that they
are submitted by the 15th of the
following month.

Details of pending arbitration
cases should be sent with the e-
MCDO.

Zonal Railways

*k%
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ANNEXURE I
S.NO. OFFICERS FROM RAILWAY BOARD DESIGNATION
1 | Anjali Goyal MF
2 | Roopa Srinivasan PED (A)
3 | Bhaskar Choradia EDF/B
4 | Ajeet Kumar Srivastava EDF/X
5 | Rabindra N. Mishra EDF/C
6 | Sanjeev Sharma OSD/ACCOUNTS
7 | Sanjeev Jain EDF/S
8 | Pratima Tripathi DF/A
9 | Vipul Tripathi DIR ACCOUNTS
10 | Ajay Bartwal JDFCCA
11 | Puneet Meena JD/B
OFFICERS FROM ZONAL
S.NO. RAILWAYS/PRODUCTION UNITS DESIGNATION
1 | Bhavana Sharma PFA/NWR
2 | Tripti Mathur Mehra FACAO G/NWR
3 | Rupesh Singhvi FACAO/C/NWR
4 | Yogesh Kumar Srivastava PFA/NCR
5 | Aditya Joshi FACAO/WST/NCR
6 | Chandan Kumar Verma FACAO/C/NCR
7 | Anju Ranjan FACAO/C/SWR
8 | Srinivas N Raju FACAO/W&S/SWR
9 | Muralidhar Madhur PFA/SECR
10 | Sandeep Maheshwari FACAO/C/SECR
11 | Parag Katre FACAO/F&G/SECR
12 | A Venkata Reddy PFA/SCR
13 | Santhi S Raju FACAO/T/SCR
14 | Vivekanand FACAO/C/SCR
15 | Satyendra Kaushik PFA/NR
16 | Amrita Darpan FACAO W&s/NR
17 | Tanu Chandra FACAO/C/NR
18 | Shreeshail Malge FACAO/BOOKS/NR
19 | Usha Venugopal PFA/SR
20 | S. Krishnamoorthy FACAO/C/SR
21 | Salim Jawed FACAO/G/SR
22 | Rabi Sankar Mitra PFA/ECOR
23 | Sumana Mohanty FACAO/T/ECOR
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OFFICERS FROM ZONAL
S.NO. RAILWAYS/PRODUCTION UNITS DESIGNATION
OFFICERS FROM ZONAL
S.NO. RAILWAYS/PRODUCTION UNITS DESIGNATION
24 | Ramchandra Rao FACAO/C/ECOR
25 | Prashant Mishra PFA/ER
26 | Malabika Mohan Ghosh FACAO/C/ER
27 | Saurabh Mitra FACAO/G/ER
28 | Preeti Jha PFA/NER
29 | Rohit Raj Gupta FACAO/F&G/NER
30 | Amar Jit Gautam FACAO/C/NER
31 | Saumya Mathur PFA/SER
32 | Ambika Jain FACAO/SER
33 | Sharat Bhatia FACAO/C/SER
34 | Anita Sarmah FACAO/C-I/CR
35 | Namita Tripathi FACAO/F&B/CR
36 | Amita Shukla FACAO/F&G/CR
37 | Niva Singh PFA/CR
38 | Uma Ranade PFA/WR
39 | K Bhuvaneswari FACAO/C/WR
40 | Manoj R. Asawa FACAO/F&B/WR
41 | Nawal K Srivastava PFA/WCR
42 | Deepa Chawla FACAO/F&B/WCR
43 | Subhashish Nath FACAO/C/WCR
44 | Madhukar Sinha PFA/ECR
45 | Chhavi Jha FACAO/C/ECR
46 | Basant Kumar Singh PFA/METRO
47 | Dinesh Kumar Gupta PFA/CORE
48 | D K Ramaiah PFA/NFR
49 | David Lalmalsawma FACAO/F&B/NFR
50 | Mahabir Prasad FACAO/G/NFR
51 | Bikram Singh Gill FACAO/PLW
52 | G S Hira PFA/RCF
53 | Amar Kumar Sinha PFA/BLW
54 | P K Das PFA/CLW
55 | Aparna Garg PFA/RWF
56 | Karunker K Menon PFA/ICF
57 | Hema Suneetha FACAQ/Projects/ICF
58 | Sudhir Kumar FACAOQ/CLW
59 | Vineet Dwivedi ED/F RDSO

Page | 10
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ANNEXURE II

AGENDA ITEMS FOR REVIEW

Position of Revenue Expenditure: Additional requirement/surrender

Position of Capital Expenditure: Utilization of CAPEX, Details of
additional requirement / surrender of funds over RG 2022-23 allotment
as per latest position, Fund source wise and Planhead wise, clearance of

old dues

Bills in hand position

Shortfall in Revenues

Bills Recoverable (Position to end of January)

Traffic Suspense

Clearance of Suspense Balances

Checks on Pension Payments

O |00 (N [t | [w( N

Review of OT and Establishment expenditure

=
o

Delay in clearance of Oil Company bills

11

Special measures and actions being instituted by the Accounting units
for Internal Check, including regular Test Checks of bills

12

Implementation of TAMS: Shortfalls

13

Position of GST-ITC

14

Report of Productivity Test in terms of RB's letter No. F(X)I/2022/PD/1
dated 31.03.2022

15

*Any other item related to the Zone/Production Unit
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