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No.2021/ACII(CC)/37/7 e New Delhi, dated 21.6.2021.

Principal Firancial Adviser,
All Zonal Railways.

Sub: Implementation of Workshop Accounts Management System (WAMS).
As you are aware, CRIS in coordination with Central Railway (the nodal Railway for
Workshops Accounts Management System: WAMS) has developed the following modules under

WAMS:

1. Incentive Module (CLW Scheme).

2. Incentive Tirupati Scheme out- turn basis.
3.Workshop General Register (WGR)

4. Workshop Manufacturing suspense (WMS)
5. Costing

Of these, the Incentive module has been implemented on most of the Zonal Railways.
However, there are a few workshops viz. Samastipur WS (ECR), Rayanapadu workshop (SCR),
Mancheswar (ECoR) , Wagon repair workshop Jhansi (NCR), Hubli Workshop (SWR), Bhopal
(WCR) where this is yet to be implemented. Action may, therefore, be initiated expeditiously for
implementation of the same, by these workshops governed by CLW scheme of incentive payment.

Further, immediate action is called for with regard to implementation of the Workshop

General Register, Workshop Manufacturing Suspense and Costing modules. In this regard a core
team may be formed at suitable level in each Zonal Railway for co-ordination with the nodal Railway
as well as CRIS for implementation of the modules. The names of the members of the team may be

advised to CRIS and Central Railway under advice to this office.

Kindly ensure strict compliance.

£
(Ajay Bartwal)
Joint Director Finance (CCA)
Railway Board
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