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Dear Shri Uhatnagar, |
Subject:Payment of salary through cheques.
Kindly c¢all for. Railway Board's letter No.88-ACII/
21/35 dated 16.2.89 directing the Railways to progressively
motivate their employees to draw the salary through banks.
: The quarterly Progress Reports received from the Railways
B indicate that adequate measures have not been taken 1o
- make a coleete sucdceas  of thu by e Fovor L1 tho Cot &1
of OCnzetted Officers, I'TORTESS ' )8 iy { rom satrsiactory.
Reeping in view Lhe mecessily of styecm Lonung the oosrationes
and deing away with the rieks irnvolyed in ecash  handlino
ingluding transportalion over LlLong disglances Ue. neod
to curtaell the practice ol digchursement ©OF saliary i cach
ff:ié‘fﬂ 18 abviousf. o

It has been decided’ that Gazetted and Supervisory
staff should be covered under the scheme Dby _31,10,82 and
thereafter this scheme should be extended to all other
staff not governed by P.W.,Act within six months. Exceptions,
if any, should be made with the joint approval of CPC/
FA&CAO for only such officér/staff at specified 1locations
where satisfactory banking arrangement is not feasible.

In order to- remove hurdles in achieving <results

I would suggest 1immediate dialogues with the leading banks,
regarding opening: of extension counters within rallway
premises where feasible and remittance of cheques to the
ank sufficiently in advance of payday in order to ensure

he banks should' also be requested to organise morning

* Oﬂq \ that the employees' account get credited by the due date.
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and evening working heurs cso that the railway  employeeg
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are able to withdraw funds before and after office working

haurs. You conld alsn examine the feasibilitvy of making
arrangements whereby the employees make out withdrawa:
» slips/cheques two to three days advance of pay day
? which may be collected from them émd handed over to the
;‘* J iy Aﬂfbanks to enable neccssary arranggments for making actual
EL ‘.-:L.j.mfﬂwu‘ disbursement on. the pay day. This would s8lso prevent un-
Tl g et nceessary crowding al the counters and cut  short waiting
foo "‘?l‘, "7 tlime etc. As has been relterated carlier it 1is ecessential
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for making the scheme  a success to involve the departmentsl
ofticers for motivation o6f the staff{ under their control

s ™ (i-_--*'ﬂﬂf"- which may be done.
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I would request you to have necessary action

ated Immediately on the above lines which may be monitored
results achieve:

A report on the
after the close o
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suitably by the CPO/FA&CAO.
may be sent to Board within a month
each guarier, commencing from the quarter ending Septemb D
1992. _ - . * i
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Shri Ashok dhatnagar, A .
General vlanoger,
L asteon Kailway,
Lalcutta. |
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