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EX-OFFICIO SECRETARY. 
GOVERNMENT OF lNDlA 
MINlSTRY OF RAILWAYS 

NEW DELHI-110001 

0.0. NO. E(W)2009/WE/5/8 October 23,2009 

V Sub : Nominated Senior Welfare ln'spectors (SWI) exclusively 
.,' / " for Loco Pilots (LPs) and Assistant Loco Pilots(ALPs). 

To GMs of All Zonal Railways 
with a copy to CPOs 

Board has decided that a Senior Welfare Inspector should be nominated on each Division for 
looking after the welfare and grievances of the loco running staff i.e. Loco .Pilots and Assistant Loco 
Pilots. Following functions should broadly be assigned to him.: 

i) Identifying the grievances of LPs and ALPS of the Division headquartered at various places 
through personal contacts; 

ii) Elimination of these grievances as early as possible; and 
iii) Identifying any problem including personal problems which may have any bearing in 

discharge of his duties. 

The SWI so nominated for LPs and ALPs of the Division will be working exclusively for the LPs 
and ALPS and should not be given any other work so that he can concentrate on the welfare of the 
loco running staff. The nominated SWI will report directly to Sr. DPO and submit a monthly report. 
Sr. DPO will take action on the items wherever required without any delay. The DRM wilt hold a 
monthly meeting with Sr. DPO and the concerned branch officers in this respect for taking necessary 
action on the report. Minutes of the meeting should be sent to GM for information. 

Board officials when on inspection of the Divisions/Zones would like to review the position in 
this respect and therefore proper record should be maintained by Sr. DPO on the Division and by 
CPO on the Zone. 

Action should be taken to implement the above scheme with immediate effect and give 
confirmation of the same to Board by 6' November, 2009. 

Yours sincerely, 
sdl- 

(A.K. Goyal) 
Copy for information to : EDPGIMR, OSDIMR, PS/MSR(A), PS/MSR(M) 

CFG, FC, iv~ :, M i ,  MM & Mi. 
Adv/S, Adv/lR & Adv/Safety 
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