RBE No. 45/2023

T aFR/GOVERNMENT OF INDIA
X #ATAE/MINISTRY OF RAILWAYS
(<14 d1S/RAILWAY BOARD)

No. E(NG)I-2023/CR/1 New Delhi, dated 23.03.2023

The General Manager (P),
All Zonal Railways and PUs etc,
(As per standard list).

Sub: Introduction of provisions for writing of APAR of Railway Employees
working in Grade Pay ¥1800/Level-1.

Attention is invited to instructions contained in Board's letter No. EING) 1/2013/CR/1
dated 11.01.2019, through which APARs for employees in Level 1 was introduced. The
proforma for APARs enclosed with the instructions provides for awarding points ranging
from 1 to 5 for 8 attributes under three sections B2, B3 & B4 of Section-B i.e. Assessment
of Performance, with a note that, the total points (B5) will be the ‘record of service’ marks
for assessment purpose.

2. One of the Zonal Railways has pointed out that conversion of the total numerical points
for the column B5 in the APARs generated for the employees in Level-1, for selections in
which the employees of Level 1 are considered for promotion along with employees of
higher Levels, gives the employees in Level 1 an advantage over their counterparts in Level
2 and above in the merit-based selections. The matter has been examined in consultation
with the Zonal Railways, and it has been decided that the grading of B4 i.e. Overall
Performance in the APAR proforma for Level-1 employee may be taken for assessment
purposes, where they are considered for promotion along with employees of higher pay
levels. The field B5 has therefore been done away with. The revised APAR
proforma amended accordingly, is enclosed herewith.

3. This disposes off S. C. Railway's letter No.SCR/P-HQ/170 (a)/JE/P.Way/LDCE/Vol-
I1I dated 06.12.2022.

Encl: As above.

Railway Board
Tele No. 23303658
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No. E(NG)I-2023/CR/1 New Delhi, dated 23.03.2023

Copy forwarded to:-

1. The General Secretary, AIRF, Room No.253, Rail Bhawan, New Delhi (35 copies).

2. The General Secretary, NFIR, Room No.256-E, Rail Bhawan, New Delhi (35 copies).

3. All Members/Departmental Council & National Council & Secretary/Staff Side, National
Council, 13-C, Ferozeshah Road, New Delhi (60 spares).

. The Secretary General, FROA, Room No.256-A, Rail Bhawan, New Delhi (5 spares).

. The Secretary General, IRPOF, Room No.268, Rail Bhawan, New Delhi (5 spares).
. The Secretary, RBSS Group ‘A’ Officers Association, Rail Bhawan, New Delhi.

. The Secretary, RBSS Group ‘B’ Officers Association, Rail Bhawan, New Delhi.

. The Secretary, Railway Board Ministerial Staff Association, Rail Bhawan, New Delhi.

- The Secretary, Railway Board Group ‘D’ Employees Association, Rail Bhawan, New
Delhi.

10. The Secretary, Railway Board Promotee Officers Association, Room No.341-C, Rail

Bhawan, New Delhi.

11. Chief Commissioner of Railway Safety, Lucknow.

12. General Secretary, All India SC&ST Railway Employees Association, Rail Bhawan,

New Delhi.
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for PED(IR)/Railway Board

Advisor/MR, PSs/MoSR(D), MOSR (J), EDPG/MR, OSD/MR, OSD/Coord/MR
PPSs to Chairman & CEO, M(F), M(Infra), M(T&RS), M(O&BD), Secretary, DG/RHS
and DG/RPF.

PPSs to AM(Comml.), AM(CE), AM(C&IS), AM(Elec.), AM(Budget), AM(F),
AM(Mech.), AM(Plg.), AM(Project), AM(PU), AM(Sig.), AM(Stores), AM(Tele),
AM(Traffic), AM(Works), AM(T&C), AM(Staff), AM(HR), PED(Vig.) and PED(Infra.).

PSs to ED/Safety(M), EDCE(G), ED(E&R), EDE, EDE(N), EDME(W), EDERS(G),
EDE(Res.), EDE(RRB), EDF(B), ED(RE), ED/Track(M), EDF(X)I, EDF(X)II, ED(H).
EDE(GC), ED(Stat), ED(Track/MC), EDME(Chg), EDME(Traction), ED(Works),
EDME(Dev.), EDRS(C), EDRS(W), EDPC, EDF(E), EDA, EDV(A), JS(G) and IG/RPF.

DPC-II, DE(G), D(IH), D(H&FW), D(MPP), DE(N)II, DE(R), DE(D&A), DE(LL),
JD(OL), JDE(Rep), JDE(RRB), DD(Code Revision), DDE(LR)I, DDE(LR)IL,
DDE(LR)III, DDV(A&P), DD(OL)L, E(NG)II, E(Rep)l, E(Rep)Il, E(Rep)III, E(SCT)],
E(SCT) II, E(RRB), PC-III, PC-1V, PC-V, E(P&A)], E(P&A)II, CE-I, CE-II, CE-III,
Sec.(E), Sec.(ABE), E(MPP), Safety Branch, A/C-III and Code Revision Cell.
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(faer-1 ¥ S FUATR & fore vdtue 1 genfea )
Revised Format of APAR for Staff Working In Level-1

3rafd/For the period..........
(A)FHATE TAa<oT (FTaTerd g1 97 STT) EMPLOYEE PARTICULARS (To be filled by office)

“TH Name
fOdT =T ATH Father’s Name

il o

Designation/Station
SR faf9/Date of Birth
AgRe T /Date of appointment

gtférs TIaT/Educational qualification

Ja9/ US U/ T G Rate of Pay/Grade Pay/Level
8. | srgrTiavere, ST, (Iver@ HY) SC/ST (Specify)
(B) W2 e ASSESSMENT OF PERFORMANCE

Tt e Integrity

Bl [f integrity is ‘beyond doubt’ write so. If there is doubt or
suspicion, leave item blank & attach separate note on which as
appropriate decision shall be taken as per procedure.

195F @ 0 3

Marks to be awarded in a scale of 1 to 5

AT 07 1. Iufefd Attendance
B2 .o,

(Jenerzl Qualities 2. 9THT gi%qal General Intelligence
3. QI fhend Physical fitness

ERTATCH &THdT 1. f9a¥T &1 19 Knowledge of Rules
Working Ability

N o »| A

B3 2. T =T (STFT ITH )
Safety Consciousness (where relevant)
3. &1 urET Quality of Work
4. qEA<T Promptness

B4 T S99 Overall Performance

(C) AT 7T o I IS [LERTL/AMTRT & TS §, I § AT Soei@ il

whether any award/penalty during the period if so mention.

Note: One (1) is the lowest & Five (5) is the highest in the assessment scale corresponding to
“Below Average’, ‘Average’, ‘Good’, ‘Very Good’ and ‘Outstanding’.

TEATEAT AT HHATL & ATH (FeqrféaT srfarm) (Tteror STfarehT)
Signature & Name of Employee (Reporting Officer) (Reviewing Officer)
AT Date:

19 Place:



URA WHR/GOVERNMENT OF INDIA
YT HATAA/MINISTRY OF RAILWAYS

(T AIE/RAILWAY BOARD)
AWETE |, 45/2023
. 3(TAS)-2023/HT3T/1 73 feeett, fomien: 23.03.2023
HETIS I (HhTTH),
Teft &= Yot Ue IeuTe SehTeaT 3T,
(AR Tt o 3TTER)

freer: 2 ¥ 1800 5./01TTH-1 § R Yo sweeTia shi aiies s fvured qeate Rt fera
S sgaEer Y TEATl

STYRT £ IS 3 i 11.01.2019 3 T €. $(uAsM)1/2013/63Y1 § Sfafde e hi 3TN ThE
FoperT <ITaT 2, Rk g Qa1 § st & g e seifare qeaie filé yre o S offl §7 Srgee
T G e R iR Rt F gw, 36 e & a5 frafor % wisEr g ofw @-5
e 375 B, YT @ & @9 AT @-2, ©-3 T T-4 % a8 I o fere 1 T 5 T 37 TS A i TR
B

e S Yot g ST e T o R X wareot & ferg, R wei=f R STeT T o i o W
eI ¥ et T R R s R, See1 # st S i srifre geain fuid § wiem @5
3 T T FHH] T A, TSI T T 2 T I I Tl § oA [ e
ST TeRET B T B T A ST 2 T HT Y 8 it 3 et & St o6 7 @, 37 g frofer foram
3 fop et WEIART 3 ST A T eIl % W Q-1 F et ot fore fefan S @ et ot
SEirert 3q A1 FeTd ¥ ferg Ao e qeaie fté o § @-4 st wu SRS % ie-
Forgfor 1 fovam SITQ) 374 T @-5 A T A T R deE, e e e qewi RO g6 o %
BIRESIER

3. =8 20T e Yo % i 06.12..2022 F T 6, TEEAyd-TEEy/ 170 (Q)/S/A.A/aaetEs /- 111
1 g 8w R

T T @:?zggzpeﬁ
T W)
IUTAITER TATIAT (

WA
T . 23303658

SERT T, FFT . 359-U, I ¥, A een-110001, §-A« sanjay.kumar6@gov.in



. $(TIS)I-2023/813TR/1 72 feeett, fomies 23.03.2023
yfafafy smifva:-

1. ST Ushedl, TSTTSSTRUE, Al .253, Yo wad, 7% feoedt (35 e et afga)!
2. ST Tshedl, TGRSR, Al H.256-3, XoT Wa, 73 feeett (35 SAfafiera gt afga)|
Uty aftwe, fovmit afteg & ot g qe afve, st gey, 13-4, fetsems U, % feeelt (60 Afafea
g wfea)l

Tshll ST, SHIST, AT §.256-T, TeT Ho, 73 feoet (5 2Afafs wfean afea))

Ushell ST, STAIS, AT §.268, Yo7 W, T8 fooet (5 21fafn ufeat afga)

it TReTaT, 79 T e TEfteH, Yo we, 7 feeet

gfua, STeeaed, I =i Hifhed TaifieH, W o, 73 et

afva, W 91 Afdiaa 2 wEifbeem, W e, 18 e

. Tfve, W IS g9 2 e THITTRH, W& Wad, 73 el

10. qﬁaia%aﬁémamﬁ@&rqm I G.341-HF, 1T e, 78 foeefhl

11. T (& ST 3T, TS|

12. méﬁm"r msﬁmwﬁmﬁiﬂ%aﬁdﬁlﬁ@ﬁmﬂrww 73 feeetll

T | é%d
gﬁumaﬂﬁmmﬁém? TS TS

W
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