
TR TTTT/ GOVERNMENT OF INDIA 
TEIRTMINISTRY OF RAILWAYS 

(Ta als/ RAILWAY BOARD) 

No. 2021/W-I/Genl/Target New Delhi, dated: 19.02.2021 

The General Managers, 
All Indian Railways. 

CMDs, 
RVNL, IRCON, RITES & KRCL. 

Sub: Target Date of Completion of projects. 

It has been observed that Target Date of Completion of projects is being 

changed by the Railways in different presentations without mention of dates given 

earlier. Hon'ble MR has viewed this practice seriously and has directed that in future, 

Target Date of Completion of a project is not to be changed at all. However, n 

exceptional circumstances where change of TDC is inescapable, detailed reasons for 

such change must be brought out in the presentation and the original TDC shall be 

reflected simultaneously with a crossed mark. 

The above may please be noted for strict compliance without fail. 

(Sanjay Rastogi) 
Additional Member (Works) 

Railway Board. 
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