TRACK (P&P) DIRECTORATE

SL. |  Details of Subjects Channel of Level of final disposal 1
No. | submission
1 2 3 | %
Planning, procurement of rails including end forged, Corrosion free and
head hardened rails, allotment of rails.
1 . = —
(i) Policy Matters ED/Track(P&P), | AM(CE), MI
= | PED/CE(P)
(ii) Issuing of bulk indents
of rails and work relating | ED/Track(P&P), | AM(CE)
to production schedule | PED/CE(P)
meeting. | T melall o F o _ns
(ii) Allotment of track |
materials to private and | ED/Track(P&P) | ED/Track(P&P)
assisted sidings.
iv) Release order of S/H
rails etc and allotment of | ED/Track(P&P) | ED/Track(P&P)
wagons for EUR rakes etc.
and availability of EUR
rakes
v) matters related to | ED/Track(P&P), | AM(CE)
prevention of corrosion of | PED/CE(P)
rails
Revision of Rail
2 Specification IRST-12,
USFD Manual, FBW | ED/Track(P&P), | AM(CE)
Manual AT Welding | PED/CE(P)
Manual and )
Specifications of Fish
Plates
Development, trial and
3 all policy related to
Track material i.e. New/ | ED/Track(P&P), | AM(CE)/MI
Improved Switches and | PED/CE(P)
crossings i.e. material
i.e. wviz.,, Thick Web
Switches, Switch
Expansion Joints(SEJ),
CMS Crossing/

Weldable CMS Crossing
(WCMSC), Spring Setting

Device(SSD), Canted
Turnout, In Sleeper
Point machine Retro
fitment, High

&f‘fﬁ?ﬁo‘? o 2.5




perfbrxhénc_e
clamp(HPRC), Track
Based Lubricator etc.

rail |

Flash Butt Welding
Plants on Zonal Railways
and matters related to
4 |Mobile Flash  butt gggfgggf &F), AM(CE)
Welding AT Welding,
Rail/Weld Failure, USFD
Testing . )
Appointment of
Arbitrator and | ED/Track(P&P),
< acceptance of | PED/CE(P) R
| Arbitration Awards.
DDs,
6 j RTI Matters ED/Track(P&P) ED/ Track(PﬁP)_ .
ED/Track(P&P),
et s | PED/CE, i
o AM/CE
: ED /Track(P&pP),
3 é’:slls; Audit Paras, Court PED/CE(P), MI
AM(CE)
PED/CE(P)/
9 | Tenders ED/Track(P&P), | AM(CE)/
PED /CE(P), MI.
AM/CE.
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The level of final disposal
depends upon the value of
tender, as per Board’s
circulars on Delegation of
Powers/SOP issued from time
to time.
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