GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS
(RAILWAY BOARD)

No. 2015/W-lIGenl/Corr. GM/Pt New Delhi, Dated: 25 .07 2017

The General Managers,
All Indian Railways.

Sub:- Project Implementation and Monitoring.

Ref:- Appraisal note of NITI Aayog in one of the Detailed Project
Reports (DPRs) submitted by Railways for project included in
Budget 2016-17.

NITI Aayeg in its Appraisal Note in one of the DPRs submitted by Railways for
project included in Budget 2016-17 has observed that in DPRs being submitted by
Railways, there 13 no chapter on Implernentation Plan of the project. No details
regarding implementation are mentioned in the DPR.

Therefore, in future DPRs under preparation by Railways. Chapter for
Implementation Plan to be added which shall include suificient detaiis. A realistic
complefion schedule for the projecis may be drawn up on BAR-PERT Chart
starting from the date of project approval till commissioning of the project to
facilitate monitoring.

This may be adhered to in future DPRs heing submitted for approvals,
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Additional Member/Works
Railway Board.
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