wTed §4&1< / Government of India
¥ W=t / Ministry of Railways
(X=r¥ 91 / Railway Board)

2020/W-1/Genl./Vision 2024 (E-off- 3334078) New Delhi, dated: 28.05.2021

The General Managers,
All Indian Railways.

Sub.: Nomination of HAG Officers for monitoring of Priority Projects of Vision
2024.

Ref: AM/W’s letter No. 2020/W-1/Genl./Vision-2024- dated 20.01.2021.

Vide above referred letter instructions of Hon’ble MR were communicated to nominate
HAG Officer for monitoring execution of priority Railway Projects of Vision 2024. Nomination
of officers have been done in Zonal railways for priority projects indicated in the letter.

For providing relevant data for monitoring of projects and resolving hardles in timely
completion of projects, formats have been created in the IRPSM as additional data. The details
captured from field officials through these proformas will assist them in monitoring and giving
focused attention in resolving the issues affecting the targeted completion of projects. Summary
is provided in Annexure-I.

Nominatedmonitoring officials may identify areass of shortfall/delays in approvals and
intervene appropriately. Report on the items identified and assistance rendered may be complied
in Zonal Railway and may be reported through MCDO.

—

(Sanjay Rastogi)
Additional Member/Works
Railway Board.
Copy to:

Chief Administrative Officer (Const.)
All Indian Railways.
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Annexure-l1

Areas to be monitored for projects

Details available
in Additional
Proforma of

IRPSM
Budget Position, expenditure position and fund requirement for 1
coming years for completion of project by 2024
Critical Activities Defining the Timeline of Project & Status, Major 2
reasons for delay in project
Planning of Commissioning- timelines 3
Status of Tenders for different sections 4
Budget position details along with detailed estimates and sanctioned 5
costs
Status of Land & Forest Clearance 6
Status of Drawing — L sections . Layout plans (Electrical), ESP, SIP, 7
GAD (Important and major bridge), GAD (RoBs)
Status of Pending Utility Shifting 8
Assistance Needed from State Government/ Other agencies 9
Project Status - Activity Wise for different block sections 10

Preliminary Works Status - Phase Wise and availability of

Encumberance free land




