T 9<FTC GOVERNMENT OF INDIA
I W1 T MINISTRY OF RAILWAYS
Y& a1$ (RAILWAY BOARD)

No. 2018/RS/Printing/15/26 Dated: 15.11.2018

The Inspection Notes of DG/RS, Railway Board, during his visit to SCR
Printing Press, Secunderabad on 21.08.2018 accompanied with AM/RS, Railway
Board GM/SCR and PCMM/SCR is sent herewith for information and necessary
compliance.

Encl: as above

(G-Ravindran)
Director (ijg. & Sty.)
Railway Board,

Mob No. 9717646243
Copy to:-

- PCMM/South Central Railway, Secunderabad.
- Principal Chief Engineer, South Central Railway, Secundrabad,
- Executive Director Railway Stores (G), Railway Board.



POINTS NOTED DURING INSPECTION BY DG/RS, RAILWAY BOARD OF S.C.R. PRINTING

PRESS/SECUNDERABAD ON 21.08.2018 ACCOMPANIED WITH AMRS/RAILWAY BOARD,

GM/SCR & PCMM/SCR

S/N Action By

1 Digital copy printer, A-2 size, first of its kind in India was commissioned during | PCMM/SCR
inspection. The Printing output was demonstrated. This A-2 machine is being
used to print T-720 (Combined Train Report (Driver & Guard) form. Itis learnt Director

that this A2 size copy printer shall print A4-page at a cost as low as 05 paise
per copy. Moreover, two A3 bi-colour digital copy printer were also
commissioned which are being used to print bi-colour safety forms like Form
No. T/A 465 (Authority to proceed for Track Machine) and Form No. T/D 602
(Authority for temporary Single line working on Double line). The up-keeping
of this Digital printing section is good.

Suitable Annual Maintenance Contract should be entered into.

Printing/Railway
Board

PRS/UTS Ticket Printing Section:

The Web offset printing method for a particular job of tickets was
demonstrated. It is seen that SCR Press has printed PRS and UTS tickets
with advertisements and 1.73 crores Non-Fare Revenue has been earned by
South Central Railway Press till the date of inspection. Besides about ¥1.84
crores of earnings was also made from other Railways.

PCMM/SCR

Printing Manager/SCR mentioned that industrial shredders have been ordered
to deface the process waste, which will be further disposed off un-like
conventional burning. The shredded pieces will be connected to movable
dustbins for easy and clean transportation. The up-keep of PRS/UTS tickets
printing section was satisfactory.

PCMM/SCR

Money Value Printing Section:

Rotary Web-offset Machine, which is about 34 years old was in working
condition printing fuel vouchers (F12) with in-line numbering. Display of
various money-value printed forms and books was seen.

Suitable Annual Maintenance Contract should be entered into.

PCMM/SCR

AMRS mentioned that Unified P.L Number should be incorporated in every
form from the next production cycle.

PCMM/SCR

In the Raw material ward, it was noticed that the roof/ceiling was protected by
the support of iron pillars. Printing Manager mentioned that a work costing
about #1.1 crores was sanctioned by GM/SCR for reconstruction of this ward.
Tender by Engineering Branch is due on 07" Sep 2018.

PCMM/SCR
PCE/SCR

Sr.DEN was present and he was advised to carry out safety audit of entire
Printing Press for its structure and roof stability.

PCE/SCR

In appreciation of good work being done, machine operations and good up-
keep of the Printing Press, cash award of ¥ 35000/- was announced for the
Printing Press.

PCMM/SCR
EDRS/G

Was

AM/RS



