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" et B MINISTRY OF RAILWAYS

D.O. No. 2018/W-1/Genl./Target 2018-19 New Delhi, dated C{ -05-2018

Dear Shri Sharma,

We have set ourselves very challenging targets for commissioning of new
lines, gauge conversion and doubling projects in line with the announcement
made in the Budget 2018-19. Works Directorate has already worked out
detailed month-wise plans after consultation with all Zonal Railways and PSUs.
Targets for your railway are annexed.

2. Needless to say, timely commissioning of these projects calls for
meticulous planning in respect of preparatory works like approval of plans,
arrangement of materials, fixing of executing agencies, creation of posts for
maintenance of new assets, fixing of tentative dates for CRS inspection, PNI/NI
etc. Timelines for these activities have to be so prepared in advance that the
final outcome of commissioning of the projects for traffic is accomplished
within the deadline.

The tendency to keep most of the works for the last quarter must be
avoided. All Zonal Railways must set up a system through which progress of
finalization of ESP, SIP, SWR and other inputs required to achieve the targets
are reviewed and monitored at the level of AGM and problems, if any, are
brought to your notice as soon as your intervention becomes necessary. You
may also set up a system of periodical monitoring at your level.

3. I shall like to be apprised of the action taken and progress achieved on the
above.

With best wishes,
Yours sincerely,
Encl.: As above.
|
(ASHWANI LOHAXB

Shri D. K. Sharma,
General Manager,
Central Railway,
Mumbai.



Annexure

PLANNING OF COMMISSIONING IN 2018-19 Central Railway
: Section Targeted for Leniaih Tentative month
SN State Rly Plan Head |Name of Project commissioning in 20184 B kgm) of
19 commissioning
Belapur-Seawood-Uran Electrified ,
1 Maha CR NL Dionbie: Liss Belapur - Kharkopar 25 July'18
Ahmednagar-Beed-Parlj —Vaijnath |Narayandoh- ;
2 | Maha CR NL (26125 k) Solapurwadi 23 July18
)
3 Maha CR DL E:};:sawa!-.)a!gaw 3" Line 24.13 Bhadli-Bhusawal 12.62 July'18
L4 Maha CR DL Wardha-Ballarshah 3rd line Chitoda-Sonegaon 13 Nov.’18
5 Maha CR DL Kalyan-Kasara 3rd line Vasind-Asangaon 6.3 Dec.’18
6 | Maha CR NL |Ahmednagar-Beed-Parli-Vaijnath  |Solapurwadi-Beed 1335 Mar'19
7 Maha CR DL Bhusawal-Jalgaon 3rd line Jalgaon-Bhadli 11.51 Jan'1g
8 MP CR DL Teegaon-Chichonda 3rd Ghat line Teegaon-Chinchonda 17 Feb’19
9 Maha CR DL Pune-Miraj-Londa (BL) Pune-Phursungi 16.51 Feb'19
10 Maha CR DL Pune-Miraj-Londa (DL) Bhavaninagar-Takari 542 Feb'19
11 Maha CR DL Jalgaon-Bhusawal 4th line Bhadali-Bhusawal 12.62 Feb'19
12 Maha CR DL Wardha-Nagpur 3rd line Boti - Bori-Sindi 19 Feb'19
13 Maha CR DL Manmad-Jaigaon 3rd line Jalgaon-Sirsoli 12 Feb'19
14 Maha CR DL Daund- Manmad Kopargaon-Yeola 13.52 Feb'1g
Daund-Guibarga - Doubling (224.9 |Vakav-Madha (7.2)
u5 MAH CR/RVNL DL km) Madha-Wadsinge (7.68) 14.88 Apr-18
16 | MAH |CRRVNL| DL E;;J”d‘eu'barga - Doubling (224.9 |\ ot Road-Nagansur | 5.12 Apr-18
17 | MAH |CRRWNL| bDL E;;‘”d‘eu'barga - Doubling (224.9 [\ - < aneur-Borof 8.98 Jul-18
Wadsinge - Kurduwadi
8.11)
18 MAH CR/RVNL DL Daund-Gulbarga - Doubling (224.9 Kurduwadi-Dhavalas 34.72 Nov-18
km) 9.72)
Dhavlas - Kem (8.56)
Kem - Bhaiwanj (8.33)
Daund-Gulbarga - Doubling (224.9 |Boroti-Dudhani (13.68) g
19 MAH CR/RVNL DL km) Dudhani-Kulati (9.83) 23.49 Dec-18
Daund-Gulbarga - Doubling (224.9 Gulbarga-Bablad (5.42)
20 MAH CR/RVNL DL km) Bablad-Savalgi (7.56) 13 Feb-19




