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All General 11,1anager • 

Indian Rid 
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1 
/\...3  a Palt or the o v etail. Pernim Agenda ?  RN dways as a (iefiaf mien( would deal Justly  with Ow coic aciivitic:i of a INitional tiaosport 

uigailiZati011 in line with it 
0-TIonilitics 

both as a comindcial tianspoit mganization and a vehicle •rOr SOCi;)1 CJ Clue, 
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ii)
Cicitte locuscd business orgarlintions tot aetivities outside Raikways' core 

cr.iiiinclence. '1 his basically 'elates to units like 1R.C.F.C., Railtel de, wheir -Lonal P,.;_iii‘vi.)ys , dre not the no I1 unit:-C. 

iii)
LiSt, nwdify, di2velop and implement non co 

	 ivitics through outsoilicing consistent with the aizenda ol piThheil rfghtiii
-7.inR of inc oiganization. Doak" have identified certain activities for utso1 	

eal her. List of such activities and their scope is enclosed. 

Il ldilln U's-ailwas rllcY o
rOolsoureiog,is conctu lent to its effort of planned 

1 ight ...• m............... • 	 ._ 
iZin g Cif 1he Yrglii%...aqon. 	 ,- 7\11 intitcanv; nst or such 

activities approved by Boatd ts attached as enciTiure:._ 
	  ....._....• • 	 .•. 	 _......._. 

.:.;jia:etheirC I Vould 
he pockets of activit1e5 whete stall attrition would be higher 

than induction, outsout chip, would lyicome i:'table to caitY Out the work. 

:/7
,onal Railways may thenpielves take1_11) some other activities_ for_outsoyi•ertig, •• 	 _ ... 	 , .,.. kcepilly in view stan avnlia )1 itY in sheen ic rii ea's, 1111 
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it of Activities Approved Earlier by Board for Outsourc'     

ACCIVUICS 	 . Scope 
Disbursement 	 of 	 salary 
through Bank 

.  ., 	 . 

Disbursement of salary to all Gazetted staff 
on Indian Railways will henceforth be done 
through Cheques, '  ' 7;;;,,t .i40... 'i lw 
Will be outsourced to the' extent feLible 
and required. 

2. Outsourcing 	 of 	 engineering 
surveys, project management 
and supervision 

3 Constitution 	 of 	 Rail 	 Land 
Develonment Authority 

-- 

Aututtunious body will be made for better 
utilization of railway land. 

TroukSfertat6YA 	 OS.- 	 Ittc-,35.tti 
track 	 material 	 and 	 activities 
connected with bridge works 

Transportatio tt 	 of 	 released 	 track 	 eriat l 
from work site to collection depots will be I 
outsouseed 	 and 	 activities 	 connected 	 with 
bridge 	 works 	 will 	 be 	 outsourced 	 in 
construction 	 of 	 new 	 line, 	 doubling 	 and 
gauge conversion. 

5. Painting/removal 	 of paint of 
rolling stock 

Outsourcing of paintinglrernoval of paint of 
roiling stock will be donc in Workshops and 
Production Units. 

6. Outsourcing 	 of 	 maintenance 
of 	 IVRS 	 (Interactive 	 Voice 
Response System) 	 •  
Unscheduled repair of major 
electrical 	 assembly 	 of 
locomotives / Multiple Units  
/Alternator/ Fans /Compressor 
in unde:f' slung of AC 
coach/Major 	 Component 	 of 

 	 RMPU in AC Coaches. 

Outsourcing of maintenance of interactive 
voice response system will be done to the 

  extent possible.  
Need based outsourcing . 	 . 

8. I hischcduled 	 and 	 Scheduled 
repairs of house wiring (pov,cr 
supply) 	 and 	 operations 	 of 
Pumps/ DO 	 Sets /Stationery 
AC 	 Plants/Distribution 

Need 	 based 	 outsourcing 	 - limited 	 to 
scheduled maintenance, willb—edone. 	 1 

Network of power supply.  
Space of SLR will be leased out. 9.  Leasing of SLR space 

10. Catering Services Catering 	 services 	 ' will 	 be 	 outsourced 
through IRCTC.  
Fnhance powers to PUs by delegation and 
reorgaitizatiAla of PU Directorate in Railway 
Boaid.  

11. 

—_ 

-)Us 	 as 	 independent cost and 
profit center.; 
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