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] Hi) Lisl, modify, develop and implement non-core activities ihmuwh oulsoiy "'nw
§ consisient with the azenda o plénned righis mn“ of the o ganization. Doapd have
identificd certain vactivitics for oulsou cing earlier. List of such activities an their scope
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Activities

Scope

AR
i

/ Disbursement of  salary | Disbursement of salary to all Gazetted staff
A‘{«f‘” through Bank on Indian Railways will hencefor{h bc done
: _ SR through Cheques. G fxevmie. SO0

) Outsourcing  of engineering | Will be outsourced to ﬁe extent’ feasible
5 surveys, project management | and required.

and supervision ‘
3. Constitution .of  Rail  Lund | Autonhomous body will be made for better
B . Q_gmmem Authority utilization of railway land. o
0 'YY&as?oriaE\ou of yeleaged Txmxmriammw& of released (rack malerial |
track material and activities | from work sile to collection depaots will be
connected with bridge works | outsourced and activities connected with
‘ bridge  works  will be outspurced in
construction of new line, doubling and
gauge conversion,
3. Painting/removal of painl of Cutsourcing of painting/removal of paint of
rollifg stock rotling stock will be done in Worksl 1ops and
Production Units.
6. Outsourcing of maintenance Outsourcing of maintenance of interactive
of IVRS (Interactive Voice | voice respense system will be done to the
Response System) extent possible,
7. Unscheduled repair of major | Need based outsourcing .
electrical assembly of :
locomotives / Multiple Units | ,
) /Alternator/ Fans /Compressor | °
inundef slung of AC
coach/Major Component of
RMPU in AC Coaches.
8. Unscheduled and  Scheduled Need  based  outso ureing limited (o
repairs of house wiring (power | scheduled mair i enance will’ mon» "
. supply) and operations of I
i Pumps/ DG Sets /Stationery
AC Plants/Distribution
Network of power supply. -
9 Leasing of SLR space Space of SLR will be leased out,
10. | Calering Services Calering  services “will be outsourced
L ‘ through IRCTC.
| PUs as independent cost and | Enhnnce powers to PUs by delegation and
profit centers . rt:oigamzam@ of PU Directorate in Railway
Board,
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