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No.2008/LMB/SG/WCS

The General Manager
All Indian Railways

The General Manager (Construction),

N. F. Railway, Maligaon (Guwahati).

New Detlhi, Dated 26.05.2009

Sub: Amendment No.1 to Mastei' Policy Circular on Management of various
Activities connected with development of World-Class Station Projects

in partial modification to the

Master Circular of even number dated

12.03.2009, the Amendment No.1 to the item No.3 (a) is appended below:-

multi-disciplinary project team headed
by the Chief Engineer / Construction “of
in__ special _cases by a Chief
Administrative Officer (CAOY" referred

how as Nodal Officer with officers
(SG/JAG) drawn .from Engineering,
Traffic, Electrical, Mechanical, Signal
and Telecom as team members. The
feam should co-opt the associated
Finance member applicable to such
project organization at the Zonal
Railway level. The Dedicated Project
Team *shall _report_directly to General
Manager® for planning, designing,
coordination and execution of the
project. The project team would be
responsible to take all action connected
with the project starting from Request
for Proposal (RFP) for consuitancies till
award of the concession for the project.

item Existing Provision Amended Provision
No. o o
3(a) [The Dedicated Project Team would be The Dedicated Project Team would be multi-

disciplinary project team headed by the Chief
Engineer/Construction referred now as Nodal
Officer  with officers (SG/JAG) drawn from

Engineering, Traffic, Electrical, Mechanical, Signal
nd Telecom as team members. The team should
pt the associated Finance member applicabie

o such project organization at the Zonal Railway
vel. The Dedicated Project Team *shall report fo

CAQ/C who_will be coordinating on overall basis.

CAO/C will assign work to CE/C_as required. |
General Manager will review on_monthly basis” for

planning, designing, coordination and execution of
the project. The project team would be responsible
to take all the action connected with the project
from Request for Proposal (RFP) for consultancies
Lill award of the concession for the project. )

"In case of NF Railway, Dedicated Project Team
will be headed by CPDE and shail report to PCE
who will be coordinating on overall basis. GM/Open
{ ine will review on monthly basis. CE/C and CAO/C
will replace CPDE_and _PCE _in SAG/PHOD level

This is being issued with the approval of Board.

Commifttee respectively”.

(P.K. Adgarwal)
ED (L&A-Il)
Railway Board
Copy to:
1. FA&CAO's, All Indian Railways,

2. PCE’s, CAO/C's - All Indian Railways: ‘
3. The ADA (Railways), New Delhi (With 10 spare Copies).
4. The Director of Audit, All Indian Railways.
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