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Government of India
Ministry of Railways
Iathwany Bowrd

Mo. 2001/Elect(G)/138/3 New Delhi, dt. 16.3.06

The General Managers
All Indian Railways.

Sub: Manpower planning-norms.
Norms of the staff’ in various maintcnance activities has been engaging the

atterdion of the Board for quite sometime now. 1t has been decided that the following
rorins, should be adopted for the maintenance of electrical assets:

1.1 ELECTRIC LOCOS:

1)) Locos with Hitachi Tracticn Motors (freight) : 5.5 staff per loco
Hy All other locos including coaching locos with : 6.5 staff per loco
Hitachi traction motors ! .
1I1)  AC-DC locos and DC locos [ : 7.0 staff per loco
f

12 TRACTION DISTRIRUTION:

1 AC OIIE cxcluding suburban divisions : 0.45 staff per TKM

i) AC OHE for suburban divisions i.e. Sealdah : 0.7 staff per TKM
Howrah, Delhi & Chennai ctc. .

) DCOHE (CR & WR) | : 1.74 staff per TKM

There may, however, be minor variations from division to division depending on
the special circumstances such as the maintenance of 220/132/110/66 KV transmission
ines and grid sub stations being done by the Railways, preponderance of the corrosive
atimosphere, coastal areas cte. for which additional requirement over and above what is
mcntioned above may be duly considered. This may be considered by the General
tienager in consultation with Finance ‘dcpcnding upon the merits of the case.

1.3 EMUS/MEMUs (MAH‘ITENA%NCE SHEDS/DEPOT S):

|
D Per equated unit of EMU (IMC +2TCs) : 7.0 staff per unit’
in Per equated unit of MEMU {(IMC + 3 TCs) : 7.0 staff per unit

The above is only for the day-to-day maintenance of the EMUs/MEMUSs stock.
Addiional staff, as justificd, may be provided wherever POH of the stock is also being
carried cuf in the mainicnance sheds.
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1.4 GENERAL POWER SUPPLY:- 0.20 sta{f/1000 units per month

Minor vimations, however, miny be necessary in case of some divisions depending,

apon the extent of geographical arca covered and the reliability of power supply:

2. You are, therefore, requested to review the strength of staff in each activity area
and intimate your action plan for effective rightsizing of the organization.

3. This lctter supersedes carlier letters of even no. dt. 5.11.2002, 13.11.2002 on the
subject & Finance (Estt.) letter no. F(E)I/2005/Misc./7 dt. 10.5.2005.

4, All the figures mentioncd are inclusive of Leave reserve (LR) & Rest givers (RG)
| | |

5. This issues with the concurrenceiof Finance Dte. of Ministry of Railv«}ray

|

!
i !
.
1
1]

(Sanja

Jt. Director Elect. Engg(G)
Railway Board.

Copy to: 1 . CEE/AIl Indian Railways. -
2. CPOs/All Indian railways.
3. The FA & CAOs, All Indian Railways.
4. Exccutive Director ( Finance) RDSO Lucknow

Railway Board.
No. 2001/Elect(G)/138/3 ‘ ‘ | New Delhi, dt. 16.3.06.
Copy to: Dy Controller & Auditor General of India (Railways)
Room No 224 Rail Bhavan New Dethi ( with 40 copies)
—
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For Financial Commissioner/Railways.
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GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS -
RAILWAY BOARD
No.2001/Elec (G)/138/3 New Delhi, dated: 24.03.2006
The General Managers,
All Indian Railways.

Sub: Manpower planning norms... Corrigendum
Ref: Letter of even number dated 16.03.2006.

Manpower planning norms for maintenance .of electrical assets in different
categories of electrical department have been communicated vide reference-above. The
following order may be inserted in*the document at ‘2.1’ please.

Para 2.1 to read as .
?%,A)A Additional reéui’fement should be worked out on a zonal railway basis for each catergory
viz Electric Locos, Traction Distribution, EMUs/MEMUs & General Power Supply .

Only afler excess on a railway for each category has been set off, should there:be any
Jresh creation with corresponding matching savings.

. (S y Kubba)

)U?’Q B : ~ " Joint Director Elec. Engg. (G)
A . o : Railway Board.
Copy to CEE/ Al Indian Railways. =
CPOs/ All Indian Railways.

The FA & CAOs, All Indian Railways. ,
Executive Director (Finance) RDSO Lucknow
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J-"‘i T (Sné;’@u)
Joiut Director Ele€. Engg. (G)

Railway Board.
Ni:)"‘.iOOllElec (G)138/3 New Delhi, dated: 24.03.2006
Copy to: Dy Controller & Auditor General of India (Railways)
Room No.224 Rail Bhavan New Delhi (with 40 copies)
—
VeI,

For Financial Commissioner/ Railways.
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No. 2001/Elect!G)/138/3 e -New Delhi, dt24.3.08
Copy fo: | | D
1. '. The Gonerél Sche’t‘ary, AIRF, 4, State Entry Road, New Delhi (with 35 spares).
2 "Tha General Socrﬁary, NFIR, 3, Cheimsford Road, New Deihi (with 35 spares).
Y The General Secretary, IRPOF (with 35 spares).

4.  All Members of the National Council/Deptt. Council & Secretary, Staff side, 13-C,
Feroshah Road, ND. (with 90 spares).

The General Secretary, FROA (with 5 spares).
[ The Secretary Genl. RPF Auoclmon. R No?,"%l Bhawan, New Delhi.(with 5 spares).

SAn

-T..  The Secretary, RBSS Group ‘A officers’ Association (with 5 spares).

. 8 The Pmldent, Railway Board Class II Officers Association. (with 5 spares).
9. The President, Indian Railway Class I Officers Association. (with 5 spares).
10.  The S;M, , Rn;way Board Ministerial Staff Class II Oﬂiws Association. (with 5 spar
1. TheSecrétary, Raitway Boafd Class IV Staff Associstian. (with 5 spires)
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FOR SECRETARY, RAILWAY BOARL
Copy to Sr. PPSs/ PPSy/ PSe/PAs to: '

MR, MSR(N),'MSR(V), CR@, FC, ME, ML, MM, MS, MT, AM(B), AM(CE), AM(C
AM(C&IS), AM(Elect)), AM(C), AM(F), AM(Plg), AM(Projects), AM(Staff), AM(Sig.
AM(MS), AM(Msch.), AMPU), AM(RS), AM(T&C), AM(Tele), AM(T), AM(V); AM(Works
ggg%}snmi DG/RPF, Secretary, ER(Pig.), ED(A), DE(BC), F.Dcstngs)? EDCE(G.

), EDCC, ED(Chg.), ED(C&IS), ED(E&R), EDEE(Dev..), EDEE(G.

EDE, EDE(RRB), EDE(N), é%mi!s). EDF(C), EDF(E), EDF(S), EDF(B), EDF(RM), EDF(X)

EDFOOL, ED(H), ED(LM), ED(MIS), EDE(GC), EDT(MPP), EDME(Chg.); EDME(FR

EDME(TR), EDME(TOT), EDME(Dgv.), EDME(W), EDPC-I, ED(Pig.), ED(PP), ED(Proj.

ED(Proj.)- DMRC, EDRE, EDRE(S&T), EDRE(S), ED(Safety), ED(Signaly< ED(S&E), EDRS(C
~ EDRS(G), EDRS(P), EDRS(S), EDRS(W), ED(TD), EDTrack(ML),ED/Track(MC), ED/Track(F

ED(T&C), ED(CP), ED(PM), ED(PG), EDT(R), EDTC(FM), EDTT(M), EDTT(FM), EDTT(¢
21: DV(A), EDV(E), EDV(S), EDV(T), ED(W), IG/RPF(HQ.VIG/RS, JS, JS(C), JS(D), IS(E), JS(C

ISP)

lg(N(“;)l. ENG)IL, E(MPP), M(C), E&R, F(E)Spl. & F(E)I (With § spares), Branches of Railway
Oard.



