2024 /Safety(Inq.)/6/1

1/3095452/2024
T X (GOVERNMENT OF INDIA)
I #ATAT (MINISTRY OF RAILWAYS)
@4 91 (RAILWAY BOARD)
2024 /Safety(Inq)/6/1 Nw Delhi, dated: .05.2024

General Managers,
All Zonal Railways.
Metro Railway, Kolkata

CMD, KRCL, Navi Mumbai
MD, DFCCIL, New Delhi

Subject: Inquiry / Investigation in Non-Consequential Train Accidents.
Reference: Railway Board letter of even no. dated 12.03.2024

To prevent reoccurrence of unusual incidents, it is essential that
thorough inquiry with proper root cause analysis of incident be made.
Towards this Why-Why and Fish Bone analysis is being followed over IR to
arrive at the actual cause of the incident.

However it is noted that most of the Railways are not enclosing proper
Root cause analysis i.e. Why- Why and Fish Bone analysis along with the
Inquiry Report, especially in inquiry reports of non-consequential cases.

In view of the above, it is once again advised that timely completion of
inquiries and subsequent uploading of Inquiry Reports (with all relevant
documents including root cause analysis) on the SIMS portal may be
ensured.

- Digitally signed by
B”Jender Brijender Mani Tripathi
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Room No. 256, Rail Bhawan, Raisina Road, New Delhi-110001
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