GOVERMMENT OF IMDIA
MIFLSTRY (B AT LWAYS
(RaIZWaY BOARD)

10,90/CH LI /CT/27 | New Delhi, d- ted '7 RSP

Addreggsed to
Ag per list atiteched,

£

Sub: "Two Peclet' system of tenders,

Reference ig invited to Boérd's letter No.85/W.I/ T/
23=CCE dated 31.1.85/2.86 wherein instructions nave been
communicated regarding inter elia, the 'ITwo Packet' system of
tendering for works. & doubt has arisen on some of the Railways
whether in this system the approval of the Board is required for
opening of the Tinancizl bids if the value of the work is beyond
the vowers of eccentance of the CGeneral Manager.

In this conmection it mey be recalled thetv tne Board
have ¢lzo comunicated instructions for approved lists of contractors
for works. Board's letter No,80/(% . I/CT/74 dated 30.4.93 may be
referred to, The . General Munagers are conpetent to approve.
the list of approved contreactors in this range irrespective ol the
consideration that some of the works that may eventually be
entrusted tc them could be of value higher then Rs.5 crore, which
ig the limit Tor ac-eptance of tenders by General Maznagers., In
the 'Two Paclzt' gysten, essentially the same process of pre-
gualificeation is expected to be done through the scrutiny of the
conitents of the firgt packet comprising edidence of technical
cepahility, possession of appropriste machinery and equipment,
financi=l strength, experience, etn, It would, therefore, be
apparent thatwiezever such a system is followed, there is no
need for the Reilweys,etc., to seek the Board's approval before
opening the fincncial bids, The General Manager is competent to
act on the recommendetiong of the Teander Cormittee relating to
the first paclket, While forwarding the final recommendations of
the Tencer Cormittee (cfter negotictions have peepn held, if nece-
sgary, on the financicl purt of the tenders), the General Manzger
should g¢irz his personc 1l comments cn both the technic&l and the
Tincnclic L a3ReECTs 01 the case, 3L

i

This preocedure is, however, not @pplic«ble to tenders:
relating o projects covered by World Benk Ioan, which will
continue to be dealt with in acrordance with the procedure
rrescribed therefor, |

This issues in corsulitction with the Finance Directorate
0X the Ministry of Ruilweys.,

Receipt of this letter meay please be aclknowledged.

X({ (ectaf Iy
vre o ma - . . . (Ved Parkssh) "= 70
(Hindi Verazion will iollow):Exec_yireotor,ﬁivil.bngg.(G)

e Railway Board,




