Government of India
Ministry of Railways
{Ratlway Board)

No0.2006/AC-11/45/13, New Delhi. Dated - .07.2012

FA & CAQ,
Northern Railway,
New Delhi.

Sub: System of Accountal of Maintenance Charges of Container (BLC) Wagons

Ref:( i) Railway Board’s letter No0.97/M(N)/204/2 Vol.I Pt. dated 10.11.2006 addressed

to GMs.
(ii) Railway Board’s letter no. 2008/M(N)/204/2 Vol.1 dated 17.06.2011

addressed to  CMEs

etter of even no. dated 09.03.2011 on the above subject, wherein  the

Please connect Board’s |
procedure to streamline the system of receipt, expenditure and accountal of funds being received from
ibed in order to mitigate the

the various operators for the maintenance of BLC wagons was prescri
complaints of Zonal Railways about shortage of funds for maintenance of BLC wagons.

However, complaints are being received in this office from Railways regarding non transter of
credit in ‘Wagon Maintenance Deposit  Account’ from ‘Centralised Deposit Accounts’ being
mainfained by your Railway. In this regard, complaints received from NCR, SER, SWR,NFR and

ECoR are enclosed.

It is observed from CDA statement upto February’ 2012, that out of Rs. 90.2 crore credied to
CDA, NR has disbursed only Rs.3.1 crore to the Railways leaving back a balance of Rs.87.1 crore stifl
to be transferred to Zonal Railways. Since non receipt of maintenance charges is adversely affectin2
maintenance of wagons by Zonal Raifways. it may please be ensured that BLC maintenance charges a5
per percentage fixed vide Board’s letters under reference are immediately distributed (o the
complaining Railways. Kindly also ensure that the instructions notified by Board are scrupuious!y
followed for timely crediting of *Wagon Maintenance Deposit Account’ being maintained by Railways

and send compliance report for Board(FC)'s appraisal immediately. :
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‘N)/Z(MIZ Vol.l Pt. CDelhi, |0 112006 '
e General Managers "
f Indian Railways 1 i
Sub.: Maintenance of privately ow ned container flats. : E
* kK ) !
‘f“" Kindly recall that preor o 1 406, 3% of the capital cost of the wagons was being 2
i deposiled by operator (CONCOR so far) on annual basis with NR, and the entire cost
mcluding the cost of maintenance organization, =5 s ete was being charged (o work ,
®§ charged estimates, sanctioned for this activity. .-
2. However in terms of Board's letter No. 200671 IoH1/73/2 did21.3.20006, recovery of
> maintenance charges of wagons from operators for movement of container flats has been
. stopped we.k. 1.4.2006.
3. [t has now been decided tat wel 400 in liew of separale recovery of ;

maintenance charges, 4.76% of haulage charge (5 over 100 ie. 4.76% of 103) recovered
f-om operators (including CONCOR) of container (Tats. shal' be set apart towards the cost
of maintenance of stock. The amount ibid shall be apporticrad from the haulage charges
and deposited separately in the “Deposit Accounts to facilitate the work of maintenance of
sperator’s stocks in open line depots and workshops

‘4 The following procedure shall be adopted lor manag i the work of maintenance of

WRONS owned by operators of container lats, mchudmg CONTORE-

L The work of maimtenance of container lary nopen line depots and work shops
'! shall be managed as “Deposit Work” and the entne expenditure on maintenanee 3
E ol operator’s stock including the cost ol labour, spares, materials, overheads cte. ;
a shall be booked against the “Peposit Work Ustaate” sanctioned against the :

“Peposit Account” of the respective operator. /iy maintenance orpanization

% already existing or to be crented o hature shovld be charged against these
cstimates.

Al Zonal Raibways shallapportion Lo of henlage charges reatized trom
cach operator aF container flat and poeo this an ount to Northern Raibwiay to
crediting it o cenrabized Thepost A coontsT ol cach operator to be matntamed
(o1 s purpose

Gince these stiuctions are appheable c 11406, the adjustment on account
06 Gl implementation of
Al ranhways

ol apportionment of maintenance charges sinee 1.4.20
instructions contained in this letier, chall also becarried out by
imvmediately as per procedure detaited i para (i) above.




Northern Railway shall transter the amount of the maintenance charges credited
in the Opcmmr‘s ccnﬂ‘ahz@d “Deposit Account” every month to all concerned
Railways o turthet rranster the same to the d'w'\s'\ons/\'-")rkshops ('mc\ud'\ng
d\visions/workshops of Northern Railway). as Per percentage advised bY
Mcchanica\ D'\rcctoraue/ Railway Board for crediing the same in the resbective
Dcposit'Work Account of the operator. .

in cases like induction of operations by a new operator. excessive growth of
operator’s (raftic/rothing stock popu\ation etc.. sufficient amount may not be
available 10 the ~Pepostt Account” of the cperator 10 p\an/stan/match
maintenance requirements of opcrator’s stock. Therefore. in such cases “Work
Estimates” shall be preparcd based on maintenance charges likely to accruc in
next one yeat and these estimates shall be temporari\y Sanctioned and charged
against Deposit work Account of the operator pending gransfer of maintenance
charges in the “Deposit Account” from centratized Account referred 10 above.

The maintenance charges app“.moned from the haulage charges recovered from
the operators and amount 1¢ posited 10 the centralized “Deposit Acccunts’
maintained by NR (party—wlse) shall be reconciled by Northern Railway o0
quarter\y basis.

vii,  Aclose watch should be kept on the expenditure incurred on the maintenance of
operator’s stock to ensure that the same is within the deposited amount 0f the
respective pany/pzm'\cs The excess OVET deposit, if any- should o€ prought 10

the notice of Railway RBoard for ceview of the apportioned percentage:

5. This issues with the concurrent” of Finance Dte. of Railway Board. )

¥ Kindly acknowledge 1€ ;ipt and ensure compliance.

Ll oy

5 xecutive pirector Mechanica\ Eng'meer'mg (Frt.

N0.97/M(N)/204/2 vol.l Pt New Delhi, 10- 11.2006

Copy for information and necessary action t0:

1. Pr. Director of Audit, Northern Railwiy, Baroda tlouse, New Delhi

2. FA&CAOS/'(‘BCMS/CMES, All Indian ailways.
. ? /
BN mi ‘ ) . .- . .
Wv For Fmancm\ Commtssmner/\ ailway Boat
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Copy for information and necessary action to:

M(E).TC, F(B), F(O) AC-l’,AC-H,AC-HLAC-IV, CR : a

Executive Pirector Mechanica\ Eng'““"crm
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Government of india
Ministry of Railways
Railway Board
N OO ACAAR/1S March 09, 2011

e AR 20/ Traffic
Centra! Raihway

Mumbai

SLIB: Revised Basis for Credit of Maintenance Charges of Container (BLC) Wagons 1o the CDA

Ref: Railway Board’s tetter no. QQZM!N)[ZOMZ Vol.l Pt. dated November 10,2010, - :

Zonal Railways have been facing shortage of funds for maintenance of BLC wagons. During
discussions, it has emerged that while the haulage charges are being recovered by the Railways
from the CTOs, 4.76% of these charges are not getting transferred to the CDA, which is a
Centralised Deposit Account being maintained by Sr. DFM/Delhi for maintenance of BLC wagons.

For instance, during 2008-09, according to Railway Board’s Statistics, 112.54 crores should have
been credited to the CDA. However, only 87.11 crores was transferred according 10 RITES
formula to the CDA account. Again, in 2009-10, while the Railway Board’s statistics give a figure
of 131.97 crores, only 107.76 crores was actually transferred by RITES to the CDA account. Thus
the maintenance funds have fallen short by around 23% in 2008-09 and around 18% in 2009-10.
This problem is likely to acquire a serious dimension as the BLC stock gets older and maintenance

becomes crucial to ensure safe operation of this stock.

The nroblem of shortfall in credit to CDA was further analysed with AGM/IT/RITES and 1t was
discovered that at present, the money transferred to CDA is 4.76% of that container traffic for
which IRIT code (operator code) is menti i In case IRIT code is not mentioned or is incorrect,
no recovery of maintenance charges is mat from haulage charges. Since IRIT codes at several

places are not mentioned/incorrect, the shortfall in maintenance funds becomes significant.

Since the policy of recovery nf 4.76% of haulage charges as maintenance charges is universal,
without any bias to the nature of the operator (private or public), the logic of basing the recovery

an IRIT code does not appear enough. The recovery also needs to be based on commodity-code,

which is different for general movement and container movement and is likely to be less
arconeous
iy order to correct the situation, the following action may please be taken immediately!

RITES may be adviced to maodify thew program suitably s0 as to appoition 4.76% of he
raulage charges of containers traffic te CDA ac count oo the basis of commodity-code as Wl
45 IRIT code using an O funcion hetween them (conmodity code DR IRIT codde opic) aid

Aot or the basis of IRV e atene wnicH ey RavE aen psing so far




F RITES may prepare a list of RRs, zone-wise, not having IRIT code and send this list to

respective zonal railways to supply the missing information of IRIT code. Zonal railways are

expected to provide the missing IRIT codes so that the total money deducted couid ke

segregated, operator-wise, correctly.

3. As a system check, the RRs being processed through FOIS, should be generated only when
IRIT code is provided in case of contained traffic

4. Prepare a statement of apportionment of maintenance funds to the CDA for the year 2010-

11 and advise all Zonal Railways to transfer funds to CDA as per Revised Apportionment

Statement.
P ")‘
y&/\'
avi Prabhat)
ED/Accounts
Copy to/-

1. EDME/Frt/Railway Board

2. AGM/IT/RITES

3. ED/C&IS for item no.3 of the letter

4. MD/CRIS for information and necessary action with regard to item 3.
5 FA&CAOs, All zonal railways.




GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS
RAILWAY BOARD

No. 2008/M(N)/204/1 Vol | New Detlhi, dated June 17, 2011

The Chief Mechanical Engineers
All Indian Railways

Sub:-  Distribution of BLC Maintenance Charges amongst Zonal Railways for 2011-12

Ref:- 1. Railway Board's letter no. 2006/AC-11/45/13 dated 09-03-2011
2. Railway Board’s letter no. 2008/M(N)/204/1 Vol. | dated 03-05-2011.

Vide letter referred at (2) above, it was advised that the distribution ratio of BLC
maintenance charges amongst the Zonal Railways shall be decided on the basis of actual
maintenance schedules carried out by the Zonal Railways in the previous six months. The
maintenance schedules to be considered included POH, ROH, CC examination and BPC
revalidation. The weightage to be given to these schedules was on the basis of actual cost
data furnished by Northern Railway.

Based on the above policy, the distribution of BLC maintenance charges for the year 2011-
12 from the Centralized Deposit Account maintained by Sr. DFM/DLI/NR shall be as foliows:
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As already instructed vide above referred letters, Zonal Railways should open “Wagon
Maintenance Deposit Account (WMDA)” at the Zonal level. The expenditure incurred at
Divisional Depots and Workshops should also be debited to this account. Zonal Railways
shall also distribute the total expenditure debited to WMDA to different operators’ accounts
on the basis of actual schedules done in conjunction with the respective schedule weights as
stipulated vide Board'’s letter referred to at (2) above.



Copy to/-

1. ED(Accounts)/Railway Board
2. FA&CAOs/Zonal Railways
3. Sr. DFM/DLI/NR

The maintenance charges collected from BLC operators centrally through CDA maintained
by Sr. DFM/DLI/NR will be credited to WMDA on the basis of distribution % mentioned in
the above tables. Please note that the above transfer of fund will not be effective unless a
WMDA is opened on every recipient Railway and its accounting head communicated to the
Railway Board and Sr. DFM/DLI/NR.

A‘ﬁ"'}\‘ .

(Archana Mittal)
Director, ME (Freight)
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