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"SUB: JOINT PROCEDURE FOR FREIGHT TRAIN EXAMINATION

Joint Procedure Order(JPO) for Freight Train Examination including format of
Brake Power Certificate (BPC) for Close Circuit (CC) rakes was issued under letter

No.94/M(N)/951/57

dt. 28/2/2000. Similar to BPC for CC rakes, format for BPC for

end-to-end rakes was issued under letter No.94/M(N)/951/57 dt. 14/16-3-2000.

2. The matter
railways - from time

has been reviewed based on information received from zonal
to time and revised JPO for goods train examination including

format for BPC for CC rakes as well as end-to-end rakes (air brake and vacuum brake)
as approvéd by Board (MM & MT), is enclosed herewith in 12 pages.,

3. The modifications are summarized below:

1.

i

Word “CRT” has been deleted as the stock has be=n phased out.

Following provision has been incorporated for CC as well as end-
to-end rakes

“In case of clearance of stabled loads, instructions contained
in Board’s letter No.2000/Safety9A&R)/19/35 di.31/7/01
should be followed.”

KM limit for CC rakes maintained by ‘A’ Category CC bases has
been enhanced to 6000 kms. and days limit (if distance covered is
not mentioned properly) has been increased to 20 days for such
rakes.

Following paras have been added under Item 4 on
“Close Circuit (CC) Air Brake Rakes”

“The air braked close circuit rakes shall be offered for periodical
maintenance examination(PME) in empty condition at the CC base
depot who formed the CC rake originally.

Cont..
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Rake integrity, as listed in the BPC should be maintained. However, upto 4
" wagons(equivalem {0 10 FWUs) may be replaced by good examined wagons in
the entire run between two PMEs

442In case:0f ‘élearance ofstdbled Mds instructions contained in Board's letter

No.zooo/s?zfety(A&R)?imswwsﬁzfooz should be followed |
Marking of ROH/POH: ROH . & POH w;;goﬁs’from CC rakes will be marked
\.anddetachedatbase depots only. 2 wsis? St

v. BPC formats for CC rakes, as Wéll as ehd-to—end rakes
. have been slightly modified as below:

As is |
CC rakes
(i) This certificate is valid for
4500 kms

As modified

(i) This certificate is valid for 4500
Kms(6000 Kms for rakes maintained
by ‘A’ Catego CC bases)

(iii) Provided the rake is not stabled
for more than 24 hrs. in train
ard.

End-to-End. Running
This certificate is valid
Provided the rake is not
stabled for morc than 24 hrs.

This certificate is vahd:

Provided the rake is  not
stabled for morc than 24 hrs. in train
examination yard )

Vi.. Following concluding para has been added:

“Jt will be the responsibility of the Operating and Mechanical Departments in
the zonal railways to ensure that JPO issued for the railway is not violative of
any of the provisions of the JPO issued by the Board in any manner and no
train should run without proper and valid BPC.

4. Railways arc advised to get the BPC formats printed in different colours i.e. vellow
for CC trains. green for air brake end-to-end trains and pink for vacuum brake trains.

5 Correction slip to amend the relevant paras of Chapter 3 of “Maintenance Manual for
Wagons” will follow.

6. Plcase acknowledge receipt and ensure compliance.

Encl: as above (1% goyen)
73’ Is[=4
(AJAY KUMAR PUTHIA)
Executive Director Mech. Engg.(Fr.)

Railway Board
C/-

GM(Operating) & GM(Mech.), all Indian Railways.
Director/IRIMEE. Jamalpur, EDTT/M.Railway Board
Neutral Control Officer, New Delhi
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The last Joint Procedure Order for Goods Train Examination

was issued under notification No.94/M(N)/95/57 dt. 25/2/2000. The

_matter has been reviewed in the Board and the following instructions
are issued: ‘

ITEM 1 : END-TO-END RUNNING OF UIC RAKES.

UIC stock will be permitted to run on end-to-end
pattern with following conditions:

i The rake should normally be intensively examined in empty
condition except when back loading of rake has to be done at
stations/sidings. After such intensive examination, the empty
rake should be moved to the loading station as per the
requirement of traffic.

ii. The BPC of empty rake may have no destination mentioned.
But, after loading the empty rake, the operating staff
(Commercial st-%, if no Operating staff 1s posted at that
station) will ensuze that the destination of the loaded train is
clearly mentioned on the BPC and the same BPC will then
become valid uptc such destination.

iii. No driver should move the loaded train from the loading point
unless the destination is clcarly mentioned on the BPC. BPC
of the loaded train without destination will be considered as
invalid.

iv. The empty rake must rcach the loading point within 4 days of
the issue of BPC including the day of issue, for the loaded rake
to move on the same BPC. Otherwise the rake (empty: or
loaded) will have to be offered for examination for issuc of
fresh BPC at a suitable examination point in the dircction of
movement.

v. At the destination after unloading, the rake must be examincd
once again in the empty condition and the above cycle repeats.
In the absence of freight train examination facilities at the
unloading point, the empty rake/back loaded rake must be
examined at the first freight train examination point in the
direction of movement. The movement of empty rake/back
loaded rake from the unloading point to the first freight train
cxamination point will be permitted on Driver and
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yureatzGuard’s certificate - for which the following instructions
diveciogshould be followed: '

% (a) - Driver and :Guard will ensure vacuum/air pressure
- IT¥M: &:continnity beforgstatting. © POy ey - oo
CLOSE CIRCLAY AIR BEARYE RAWYS 7
* (b) Guard and the Driver will ensure that there are no loose
‘or missing fittings in the undergear (such as brake blocks,
* .« safety brackets, draw gear pins, brake gear pins etc.) which
“'vx 7 may endanger the safe ruming - o S
of A" Cofthetrain. huwes) 't ciw . o T
L S | .
i~ () ‘Driver and Guard can then prepare the memo jointly on
*~+ ' ta plain sheet in triplicate and both Driver and Guard will
~ sign it. One copy each will be retained by the Driver and
Guard and third copy will be handed over to Station Master.

vi In case of clearance of stabled loads, instructions contained in
Board’s letter No.2000/Safety9A&R)/19/35 dt.31/7/01 should
be followed. :

ITEM 2: END-TO-END RUNNING OF AIR BRAKE STOCK

Ccndition (i) to (vi) mentioned under item 1 shall apply
for end-to-end running of Air brake stock also except item (iv)
ie. the 4 day limit will not apply to air brake stock. However,
since these rakes are likely to run for extended periods on each
loading cycle, the examination should be thorough and intensive
to take care of such long runs.

In case empty rakes are moving on Safe to run
examination BPC, the rake will be dropped for Intensive
examination at nominated point before being taken for loading.

ITEM 3: BACK LOADING OF TRAINS

When back loading is done at a station where freight train
examination facilities exist, the loaded rake should be examined at that
station only and BPC issued. In cases where back loading is done at a
non-TXR station, such trains can be:

() either checked by a flying squad, if operationally feasible.

(b) or, if that is not possible, permitted to run on a Driver & Guard's
memo for which the instructions given under Para 1(v) should be
followed :

cont. ..
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3.2 Running of trains on Driver and Guard's memo will be
permitted only upto the first freight train examination point in the
direction of train movement.

ITEM 4: VALIDITY OF BRAKE POWER CERTIFICATE FOR
CLOSE CIRCUIT AIRBRAKE RAKES: -

As per instructions issued vide Board’s letter
No.87/M(N)/951/31 dt.22/8/1994, BPC of air brake stock running in
close circuit shall remain valid for 4500 Kms.(6000 Kms for CC rakes
of ‘A’ Category CC bases) In case it is seen that the record of the
distance covered by the rake is discontinuous or not mentioned
properly, the BPC will be deemed to be valid for only 15 days.(20 days
for CC rakes of ‘A’ Category CC bases) from the date of issue. It is
the responsibility of the crew to check that entries regarding distance
are clearly and continuously recorded .

The air braked close circuit rakes shall be offered for
periodical maintenance examination(PME) in empty condition at the
CC base depot who formed the CC rake originally.

Rake integrity, as listed in the BPC should be maintained.
However, upto 4 wagons(equivalent to 10 FWUs) may be replaced by
good examined wagons in the entire run between two PMEs

In case of clearance of stabled loads, instructions contaived in
Board’s letter No.2000/Safety(A&R)/19/35 dt. 31.7.2001 should be
followed

Marking of ROH/POH: ROH & POH wagons from CC rakes
will be marked and detached at base depots only.

ITEM 5: STANDARDISATION OF BRAKE POWER
CERTIFICATE

Since the cxisting BPC format was having certain
discrepancies, the same has been modified. A copy of the modificd
format is enclosed. Zonal railways must ensurc that, in futurc. BPCs
for CC rakes and cnd-to-end rakes are issucd as per thc modificd
format only.

Zonal railways may issue detailed joint instructions for

C&W examination of freight trains on the above guidelines. In

terms of Board's letter No.78/M(W)814/8 Vol.Il dt.1.10.80 and

91/M(N)/951/31 dt.24.3.95, this exercise should be done jointly

by Operating and Mechanical departments every year in line
with the changes in traffic pattern.

Cont..
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It will be the responsibility of

the Operating and Mechanical

Departments 10 the zonal railways t0 ensure that JPO issued for the
is not violative of any of the provisions of the JPO issued by

railway

the Board in any mannef and no train
valid BPC.

This issues with approval of B

should run without propef and

oard(MM & MT).

jo |= L’
(AJAY KUMAR PUTHIA)

Executive Director Mech. Engg.(Fr.)

Railway Board
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BRAKE POWER CERTIFICATE FOR AIR BRAKIE (GOODS)
CLOSE, CIRCUIT RAKES
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NOMINATED CLOSE CIRCUITS
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o INSTRUCTIONS |

A. g YU gIgaY . :
GUARDS AND DRIVERS: % .

Lot el mend R ugd W ed sigar yaa A
] ‘ i

. . L ) i
Before starting the train, guard and diiver should ensure:-
D s A R iR A v ary A Rran |

i
i

[ . . )
Continuity of air pressure firom first lo last vehicle of the train. ,

i) Y@ waR waor an o) |k grtor vz e $ &t e weler ™ gha ol a WAL

Mw ad m;?\taﬁm My e ad | |

Validity of BPC. 1f found tavalid! inform the Control Office immediately and takc necessary

instructions from carriage contiol/Sr. DMEL [

1
2. sigawa nd aRl Mial Mewat fas a i a3 | l
g

Diiver and guard should correctly log the kilomcters carncd '

B, TXIFIITIP STATION STAFE. :
t

Lo b e arnfai daws a D R o @) g0 e A0 iRl ) s Al R ke

Qager DG wed et & 75D RA 1y ITRIN |

they should be vigilant for averling any thell or tempering with this rake, /\nx\mculculgof

the\/tlempering to hc'lrcpmlcd 1o TXR Control and entry made in the space providedd=y, &;
i -

i

!

ferar wid) a9 g Raies A dact 15 R el "
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i
Al ar gy PR TN TP RTEI PRI RR B L
IS CERTIFICATE 1S VALID FOR 4500 Kms(Gaoe Sy 177 (g cc Bogs

i Provided the kilomelrage have been logged in correclly and @onlinuously, if not,,
BPC will be deemed to be valid for 15 days only from the date of issue of BPC.

i, Mrovided the rake is not stabled for more than 24 hours. 1. Thrain exarunalien
v Provided the cake is ruoning in pre-defined closo clreult as mentionad ahove,

i

i
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i, Provided the rake integrity is not changed and only lisled wagons are included. w
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AL 1 U RIS GUARDS AND DRIVERS: ! :
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