17T GLFTT GOVERNMENT OF INDIA
Yer HETET MINISTRY OF RAILWAYS
(Xeld &S RAILWAY BOARD)

Yo7 oA, 7% Rel- 110001, Y
No. 2010/M {N)/60/1 Pt.II Rail Bhavan, New Delhi-110001, Dated 10.10.2018

The P.C.M.Es
All Indian Railways

Sub: Running of freight trains with twin pipe air brake wagons
Ref: 1) Board’s letter No.2010/M(N}/60/10 dated 25.08.2015
2) Board’s letter No.2014/TT-1/27/06 dated 17.04.2017
3) Board’s letter of even number dated 18.08.2017

Joint Procedure Order (JPO) for running of freight trains issued vide Board’s letter under
reference (1). Subsequently, it has been observed that trains, for which BPC with endorsement
of twin pipe working has been issued, continue to be operated in single pipe as the operating
staff at many terminals {loading/unloading) are still not following the practice of connecting
brake and feed pipe through the length of such trains. Instructions have already been issued vide
Board’s letter under reference (2) that operating staff should be instructed to couple both feed
and brake pipe whenever the train has BPC with endorsement of twin pipe working. Also the
Loco Pilots and Assistant Loco Pilots are to insist on feed pipe pressure to be formed in all cases
where BPC has twin pipe endorsement.

Accordingly, it is advised that a one month special safety drive be started on all raitways for
ensuring twin pipe working. During this special safety drive, the following be ensured:

i) At every location where train examination staff is available, trains having BPC endorsed
for twin pipe working should be checked on surprise basis by TXR staff. Wherever the
train with twin pipe endorsement is found to be working with single pipe the matter
should be reported through control message to the concerned Crew Controller as a
violation of a BPC condition.

i} The concerned Crew Controller be advised to take suitable measures so as to ensure that
the Loco Pilots are suitably advised/counselled to avoid violation of the BPC condition
with respect to twin pipe working of the train.

iit) A report should be sent to this office at the completion of the drive, which should
indicate the location wise no. of trains checked, no. of trains found to be working with
single pipe in violation of the BPC condition. Also the report should include the action
taken for advising such violation to the concerned Crew Controlling Officer.
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(AJAY NANDAN)
Exec. Direttor Mech. Engg. (Fr)
Railway Board



T TER/GOVERNMENT OF INDIA
I HATT MINISTRY OF RAILWAYS
T AT S/(RAILWAY BOARD)

No. 2010/M(NY/60/10 Pt.11 New Delhi, dated D5 8.2015

The General Manager
All Indian Railways

Sub: Joint Procedure Order for the running of freight trains with twin plpe bruhe
system :

Working of freight trains on twin pipe brake system improves the operational efficiency and the
average speed of [reight trains, as the brake releasing (ime is lesser. Data reveals that twin pipo
brake system also results in a reduction in train parting cases.

Some of the railways have reported that many of the rakes that had been turned out with twin
pipe brake system alier examination were returned with single pipe working, the main reason for
which was due to the FP Hoses being disconnected. Besides, non-availability of loce and brake
vans having twin pipe brake system, etc. have also been cited as reasons for twin pipe rakes

working on single pipe.
In view of the facts stated above, the following action needs to be taken:

1. The ficld operating staff may be directed to ensure that the twin pipe rakes should work on
twin pipe brake system and the FP hoses should be reconnected, if they were disconneetad

for unloading.

2. In case of defective / deficient feed pipe, the crew should be instructed to repluce with the
feed pipe available in the loco. In case feed pipe in wagons is deficient / damaped and
cannot be attended by crew, assistance of TXR staff should be sought at the first availyble
opportunity and an endorsement should be made on the BPC to this effect.

. 3. The following stemp shall be pro\iided on the BPC of twin pipe rakes at the time of
examination/issue of BPC by TXR:

This rake is fitted with twin pipe air brake system
FP Pressure in Loeo vueerivenrenenn.. Kg/om®
FP Pressure in Brake Van.........cocvevnr .. Kgdom?®

4. An item should be added to the list of items to be checked during GDR checks cireulntel
vide Railway Board's letter No. 2005/M(N)/951/13 dated 08.02.06 as follows: “the rake
should be cleared with twin pipe brake spstem if BPC has endorsement as twin pipo,
subject to a campatible loce being attached to the frain”,
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Whenever the rake is nmintained by TXR as a twin pipe rake, the Pool 11 ol 1 o fo
FOIS shall be entered with a suffix of “Tp» s0 that the users of FOIS we mwme thal (e
rake is twin pipe. This suffix of “TP” ghall be entered into FOIS bused on u erfili nie
issued by TXR,

6. All cases whurein twin pipe rakes have to be operated in single pipe sholl be (Mappeed oo
FOIS by control based on message conveyed by Train crew. The report should be should
be perused by operating and mechanical officers in the Divisions and Zonal Henduyurtery
for taking suitable corrective action.

7. Frequent surprise checks should be carried out by the Railwnys aud (he (lymy sty al

IRCA 50 as 10 ensure thal the twin pipe rakes are actually working on twin pipe n i

field.

The FP gauge along with adopter shall be provided 1o the Guurdy ay n persona| slore,

Locos having twin pipe air brake system in operational condition should be provided fu

working the twin pipe rakes, h

[0, Non-availabi]ity of twin pipe brake van : As far ns possible, the brake vans having the

provision of twin pipe air brake systermn should be provided for worling the twin pipe

rakes. However, in case of non-availabilily of (win pipe brake vans, the train should we
with twin pipe brake system upto the last wagon ahend of the brake vag and e hinke vun

may be with single pipe brake system. Such rakes shall be tecated as twin pipe ke b

the purpose of entry of Pool ID jn FOIS. However, it shall be ensured (it the feed jripe

(I'.P.) hose couplings are connected to form a continuous ajr passage feom locomive {o

last wagon ahead of the single pipe Brake Van, The foltowing point shall be engured af the

originating station/C& W examination point;

i
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(i) Suitable arrangement shall be wsed by SSE/C&W for checking of feed pipe
pressure at the tail end of the last wagon (before single pipe Brake Vun) & to
ensure that the feed pipe pressure js not less than 5.8 kg/om®

(i) After checking of feed pipe pressure, it is 10 be ensured {hat the cut off angle cock
of feed pipe of last wagon is in closed condition.

(iii) Other general guidelines for operation & examination of twin pipe nir brake
system of complete train as per amendment No. 3 of Jan’2010 of G-97 are 10 be
followed,

(Ref:  RDSQ’s letter No. MW/APB/TPM dated 29.07.15)

This issues with the approval of Board (MM and MT).
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(I TEHR)Y/GOVERNMENT OF INDIA
(TeT FATT)/MINISTRY OF RAILWAYS
e @S/RAILWAY BOARD)

No.2014/TT-1/27/06 New Delhi, dated $77.04.2017

Chief Operations Manager,
All Indian Railways.

Sub: Operation of freight train with twin pipe brake system.

. £id
Ref: Board’s letter No.2010/M(N)/60/10 Pt.I1 did. 25.08.2015.f;ef\"'i Fi q

AN

Kindly refer to above mentioned Board’s letter. It has been reported that
instructions issued vide above letter are not being followed strictly. Immediate action may
please be taken to ensure compliance of the instruction.

2. Further, the following procedure may be followed to ensure that rakes fit for twin
pipe operation are run accordingly:-

a) All operating staff should be instructed to couple both feed pipe and brake pipe
whenever any train with valid BPC having endorsement of twin pipe working
is being found in the terminals.

b) The loco pilots and assistant loco pilots be asked to insist on feed pipe pressure
to be formed in all cases where the BPC has twin pipe endorsement. Wherever
the feed pipe pressure does not get built up in a rake having twin pipe system

due to any defect on the rake, the rake should be allowed temporarily in single
pipe till the next TXR point where the defect if any can be attended.

(H.S.Bajwa)
Director Traffic Transpdrtation (G)

Railway Board
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TTTE HLEHTT GOVERNMENT OF INDIA
T HHTETT MINISTRY OF RAILWAYS
(=Ta T RAILWAY BOARD)

T A, 7% e 110001, R
No. 2010/M (N)/60/1 Pt.ll Rail Bhavan, New Delhi-110001, dated 18.08,2017

The Chief Mechanical Engineers
All Indian Railways

Sub: Running of freight trains with twin pipe air brake wagons
Ref: 1) Board’s letter No.2014/T7-1/27/06 dated 17.04.2017
2) This office letter of even no. dated 25.08.15

Joint Procedure Order for running of freight trains with twin pipe brake were issued vide
letter u/r (1). Earlier reviews of implementation of the instructions had indicated very low
compliance of the procedure order. Accordingly, instructions were issued vide !etter u/r (2) that
operating staff be instructed to get both feed pipes and brake pipes coupled at terminals and Loco
Pilots be asked to insist on feed pipe in all cases where BPC has twin pipe endorsement.

In light of the above, the following feedback is required for implementation of the
instructions:

(a) Railways should confirm that local orders/circulars for advising operating staff and Loco Pilots
regarding Board’s letter u/r (2) have been widely circulated or not.
(b) Notice for Loco Pilots should be issued for confirmation by all Loco Pilots at the time of signing
in at crew booking points.
(c) A monthly summary of twin pipe operation on the railway should be made in the following
format:
{i) Total no. of rakes of BOXNHL, BCNHL & other types based on the zonal railway with
twin pipe brake system
(it) Total no. of twin pipe brake system rakes examined and BPC issued during the
month.
(i)  Total no. of twin pipe brake system rakes returned for examination during the month
{iv) Out of (iii) above, no. of rakes, which came back working with twin pipe brake system
during the month.
(v} Total no. of wagons type wise that were converted on the zonal railway from single
pipe to twin pipe during the month
(d} Sample checks are to be made at loading and unloading terminals to assess how many rakes,
which were received at the terminals with twin pipe but were not released from the terminals in
twin pipe working.

Board (MRS) has desired that the above information in the form of monthly report should be
sent to this"6ffice 4 ta}m %9? oftevery month for the previous month. The report pertaining to
July 2017|ma} b8 sentat the
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