File No.2018/M(N)/60/8.

AR LR/ GOVERNMENT OF INDIA

I FATSTT /MINISTRY OF RAILWAYS
{eTd |18/ (RAILWAY BOARD)

No. 2018/M(N)/60/8 New Delhi, Dated: 14-10.2020

Principal Chief Mechanical Engineers
All Zonal Railways

Sub: Processing of Condemnation proposal for approval of offering of
condemnation approved wagons for disposal

Ref: This office letter No. 2011/M(N)/60/8 dated 02.04.2018{copy enclosed)

Vide letter under reference, method of certification generation from IRWMS was advised
in order to make the process of condemnation and offer for sale of wagons foolproof. -

These instructions were issued with the approval of Stores and Finance—Btes of
Ministry of Railways.

H

It has been advised by Zonal Railways that the date of manufacturing as available on
IRWMS is found different than what is available on Wagon build plate affixed on the

wagon body. This perhaps has occurred due to Railways making errors in the past in
uploading data on IRWMS.

Zonal Railways are advised that in those es-where the wagor Hd-date-as per IRWMS

24 AT

and as per the Wagon Build Plate available on Wagon body is different, i nvariably the

date of manufacturmg as per Wagon Build Plate will be used for ascertaining the date of
manufacture. e

This issues with the concurrence of Finance Directorate of Railway Board. D —
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ST FTHTY GOVERNMENT OF INDIA
TH HATEF MINISTRY OF RAILWAYS
(7779 <TS RAILWAY BOARD)

T g, 9% feeel]- 110001, ey
No. 2011/M(N)/60/8 Rail Bhavan, New Delhi-110001, dated 02.04.2018

The Pr. Chief Mechanical Engineers
All Indian Raitways

The Pr., Chief Controller of Stores
All Indian Railways

Sub:  Processing of condemnation proposal for approval of offering of condemnation
approved wagons for disposal
Ref: _Board’s letter of even number dated 24.08.2015

An exercise for purification and correction of the existing wagon master of Indian Railway (IR) has
been going on for more than past one year. During the exercise, it has been noted that in some of the cases,
wagons condemned and disposed off have not been deleted on the wagon master. In some cases, it has also
been seen that instead of the wagon condemned and sold some other wagen had deleted from the wagon
master, which were later on found on the line. In order to ensure that the process of condemnation and
offer for sale of wagons is made foolproof, the following system has been developed on indian Railway
Wagon Management System (IRWMS) for deletion of wagons from the master: |

(a) In workshops and open line depots whenever a wagon is intercepted for processing its condemnation a
“certificate of interception for condemnation” is to be taken out from IRWMS. This certificate shall be
taken out for each wagon separately, which is intercepted for condemnation. This certificate shall
invariably be attached to the proposal for the condemnation when it is put up for consideration by
Finance (wherever required) and competent authority.

{h) Once the approval of condemnation for any of a particular wagon has been granted by competent
authority, the concerned workshops/Divisional officers shall upload the approval document on IRWMS
and create a “certificate of approval of condemnation” for the wagon. This certificate shall invariably be
attached to the “advice for offer for sale” to Stores department. Stores department dealing with
disposal of condemned wagons shall not entertain any wagon offered for sale unless the certificate is
enclosed with the advice separately for each individual wagon.

The above system shall be enforced with effect from 09.04.2018 and any processing of condemnation
proposal or offering of condemned wagons for sale after the above data shall be dealt only after following
the above procedure. Sample of the two certificates formats is enclosed as annexure to this letter. The URL
& portal is 10.50.19.90/BGWGN/WGNDEL

This issues with the concurrence of Stores & Finance directorates of Ministry of Railways.

;?‘MBW

6;/( 0~ (AJAY NANDAN)
Exec. Direcdtor Mech. Engg. {Fr)

Railway Board
Copy to:
1} The Principal Financial Advisers, All Indian Railways
2) EDFS, EDRS{C) & EDC&I15/Railway Board
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Copy to

(i) CMIMSales
(ii) CRSE/Pr.
(iii) DMM

(iv) SSE/CEW
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