OTT GTHTT GOVERNMENT OF INDIA
L HATE MINISTRY OF RAILWAYS
{(¥eT9 1€ RAILWAY BOARD)

Yo a4, 7% feeed]- 110001, fafer
No. 2011/M(N}/60/8 Rail Bhavan, New Delhi-110001, dated 31.07.2017

The Chief Mechanical Engineers
All Indian Railways

Sub: Purification of wagon Master & conversion of wagon number to 11 digit numbers
through Indian Railway Wagon Management system (IRWMS) during ROH & POH.
Ref:  This office letter of even number dated 01.09.2016

Instructions were issued for action to be taken for purification of wagon master, conversion of
wagon number of all wagons to 11 digits and verification of wagon nos. painted through wagon
master.

On a review undertaken at Railway Board, it has been seen that during the period 01.10.16 to
31.03.17 about 30% wagons had been turned out from ROH/POH depots/shop without verification of
nos. and updation of same in wagon master. The figure increased to 36% during the period 01.04.17
to 30.06.17. Railway wise data indicating all depots and workshops is enclosed as Annexure | & II.

In light of the foregoing, it is advised that all wagons need to be verified through IRWMS and
wagon numbers suitably updated in wagon master as well as physically on the wagon body before
they are turned out from ROH depots and POH shops. Vide Para 4 of letter u/r, it has already been
advised that a copy of the verified certificate generated from the wagon master after verification is to
be printed in all cases and a copy be provided to NCO staff/NTXR. This needs to be strictly enforced.

On some railways newly manufactured wagons already having 11 digit nos. are not being
verified. It is clarified that errors in numbering of newly manufactured wagons have also been
observed in many places; therefore, all wagons including those already painted with 11 digit nos. must
be verified.

Also it has been observed that the quality of the stenciling is poor at many locations where the
numbers painted on wagon bogies are very poorly painted, either having only one coat of paint or
stencil mark not being properly touched up. Poorly stenciled letters and numbers are not to be
allowed at the time of out turn. This shall be ensured by concerned supervisors as well as NTXR.

It is also advised that in all cases where the verified certificate has not been provided to, TXR,

A
the wagon shall be detained by NTXR on account of wrong wagon no. stenciled and hence rejected.

It is requested that officers concern are suitably advised to ensure 100% compliance.

D/A:as above OW\SO-M-”A/

(AJAY NANDAN)
Exec. Directbr Mech. Engg. (Fr)

Railway Board
Copy to:

NCO/IRCA



Annex.

indian Railway Wagon Management System For POH/ROH
Wagon Received for POH/ROH (01.10.2016 to 31.03.2017)
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9 NWR Total POH 747 842 -95 -13 Total ROH 51837 31078 20759 40
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Total ROH 322 209 113 35
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Annex. 2
indian Railway Wagon Management System For POH/ROH
Wagon Received for POH/ROH (01.04.2017 to 30.06.2007}
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Total ROH 1092 469 623 57 RTM 201 22 175 89
POH [JUDW 1550 1575 ~25 -2 16 WR SBI{ICD} A24 ¢} 424 100
KIGY 994 383 611 61 SMP 0 90
g NR MB 552 458 84 15 ROH VTA 518 550 «32 -6
ROH ITKD 990 178 812 82 KRCA 145 144 i 1
uma 807 511 296 37 GiM 217 a 217 100
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