GOVERNMENT OF INDIA Cf'y
MINISTRY OF RAILWAYS |
(RAILWAY BOARD)

No.2006/C&IS/Oth/CRIS/IT Projects/Target/2 New Delhi, dated »g.11.07

The General Managers
All Indian Railways

Sub: IMPLEMENTATION OF IT PROJECTS

Passenger and Freight Operations on Indian Railways are poised
for a sea change in respect of reporting practices and generation of MIS
Reports with a number of operations related IT Applications being ready
for All India rollout in the coming months. The major such Applications
that have to be implemented in phases on all Zonal Railways are Control
Office Application, Crew Management System and FOIS Phase-Il.

2. Board (MT) has desired that in order to ensure the timely rollout of
these projects, it is essential that one SAG Officer from the operating
Department is nominated on each Railway for coordinating with CRIS,
CAO-FOIS, other Heads of Department in Zonal Railways and Railway
Board for ensuring that there is no delay in the implementation of IT
Projects.

3. - General Managers may, therefore, nominate the CTPM (or in case
no CTPM is available) the CFTM/CPTM for the purpose. COMs must,
however, personally monitor the progress and implementation of these IT

Projects.
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