GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS
(RAILWAY BOARD)

No.2012/M(N)/951/5 Dt. 16/7/12

The Chief Mechanical Engineers
All Zonal Railways.

Sub: Defects observed on air brake stock marked sick within 90 days of POH/ROH
Ref: Railway Board's letter No. 99/M(N)/509/1 dt. 23/7/1999 (copy enclosed)

During the meeting held in Railway Board on 28/3/2012 with CWMs of wagon
workshops, few CWMs informed that in some wagon depots, even cases of sick
marking within 90 days which were not on workshop account like damages during
loading/unloading as well as pilferage/cannibalisation of materials was being included
in sick marking within 90 days on workshop account. This was inflating the figure of
sick marking on workshop account and giving a wrang picture of quality of workshop
repairs.

2 During the meeting it was decided that sick marking within 90 days not on
workshop account may be booked under a separate code. Accordingly, in continuation
with Railway Board's letter No.99/M(N)/509/1 dt. 23/7/99, a new category of defects
observed on air brake wagons will be introduced as H-Miscellaneous defects. This will
have 2 sub categories — H-1 : for sick marking due to damages caused during
loading/unloading and H-2: for sick marking due to missing fittings on account of theft
and cannibalisation.

3. The NCO has informed that NTXRs posted in sick lines/ROH depots will not be
able to segregate wagons whether marked sick on workshop account or otherwise.
Therefore, it is decided that one SSE in every wagon Depot from where this data is
collected by NTXRs will be nominated by the Sr.DME of the Division to monitor sick
marking within 90 days on POH/ROH account. This SSE will be responsible to advise
the NTXR the wagons which have been marked sick on account of H-1 & H-2 for
Incorporating the same in NCO’s reports of sick marking within 90 days on POH
account as weli as sick marking within 90 days on ROH account.
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Executive Director Mech.Engineer(Fr.)

A’ ‘ ¢ ?/ .j/c, (Ashesh Agrawal)
LW .
Railway Board

c/- EDME/MW for information
¢/~ GS/IRCA with reference to IRCASs letter No ICN.760/POH/XXIV dt. 26/6/12
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