T Axoblx Government Of India
%o HAATTA  Ministry Of Railways
(¥ T sTS) (Railway Board)

No. 2013/CE-I/CT/0/29/VAR New Delhi, Dated 5™ March 2014

To,
As per list attached.

Sub : Variation in works contracts - Reiteration of Para 1265(d) of
Engineering Code.

1. It has been brought to the notice of Board that in a contract case, original
scope of work was changed due to adoption of new SOR/NS items, even
though the overall value of contract was not having much variation. This
clearly indicates that the scope of work envisaged in the original contract

was drastically changed which is against the spirit of foot-note below Para
1265(d) of IR Engineering Code.

2. The matter has been examined in detail and it is reiterated that Railway
should do detailed & meticulous planning with approved drawings etc. for
each work / project before entering into any contractual obligations for
execution through works contract; so that variations w.r.t. quantities of the
items of contract and also requirement of new SOR or NS items are
minimum.

3. Accordingly, Zonal Railways / PUs etc. shall ensure that instructions
contained in footnote below Para 1265(d) of IR Engineering Code
(reproduced below) are followed

“Variation to be approved should be limited so as not to completely
change the scope, character and purpose of the original contract.”

4 Please take action accordingly and also acknowledge receipt.
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LIST

1. General Managers, All Indian Railways & Production Units.

la. General Manager (Con), N.F. Railway, Guwahati.

2. Principal Chief Engineers, All Indian Railways.

3. Chief Administrative Officers (Con), All Indian Railways. (Except N.F. Railway)
4 Chief Vigilance Officers, All Indian Railways.

Copy to

(A)

1. CAQ/CAQO(R), COFMOW, Tilak Bridge, New Delhi-110002.

2. CAO/CAO(R), Diesel Locomotive .Works Patiala(Punjab).

3. CAQ, Rail Coach Factory/Rae bareli Project, Kishanganj, Delhi- 7

4 CEE, Central Organisation for Railway Electrification (CORE), Allahabad

(8)

1, Director General, RDSO, Manak Nagar, Lucknow-226011.

2. Director General, National Academy of Indian Railways , Vadodara-390004

3. Chief Commissioner of Railway Safety, Ashoka Road, Lucknow-226001.

(©)

1. Director, IRICEN, Rail Path, Pune. Pin-411001 (Maharashtra).

2. Director, IRIEEN, P.B.No.-233, Nasik Road-422101 (Maharashtra).

3. Director, IRISET, Tarnaka Road, Lalla Guda , Secunderabad-500017

4 Director, IRIMEE, Jamalpur Distt., Jamalpur - 811214, (Bihar)

5. Director, IRITM, Saraswati Residential Estate, IRITM Campus, Manak Nagar Lucknow.
6. Director, JR RPF Academy, Lucknow

7. Indian Railways Organisation for Alternate Fuels, 12™ floor, CORE-I, SCOPE Minar, District Centre, Laxmi Nagar, Delhi - 110092

MD, DMRC, Metro Bhawan, 13, Fire Bridge Lane, Barakhamba Road, New Delhi- 110 001,

MD, CONCOR, Concor Bhawan, C-3, Mathura Road, Opp. Apollo Hospital, New Delhi- 110076.
TRCON International Limited, C-4, District Centre, Saket, New Delhi- 110017

MD, RITES Ltd., RITES Bhawan, Plot No.1, Sector-29, Gurgaon, Haryana-122001

MD, RVNL, August Kranti Bhawan Plot No.25, 1*' Floor, Bhikaji Cama Place, New Delhi-110066
MD, MRVC Ltd., Churchgate Station Bldg, Mumbai- 400020

MD, KONKAN Railway Corporation Ltd, Rail Bhawan, New Delhi-110001.

MD, DFCCIL, 5™ Floor, Pragati Maidan Metro Station Building Complex, New Delhi-110001
MD, RLDA, Near Safdarjung Railway Station, Moti Bagh, Phase-I, New Delhi- 110021

VONSOAWN G
S’

10, CMD, RailTel Corporation of IndiaLtd., Plot no. 143, Institutional Area, Sector-44, Gurgaon, Haryana - 122003
11, RCF, Rae Bareilly, Kishan Ganj, Delhi.

12. CME, IROFAF, 12™ Floor, Core-1, Scope Minar, Distt. Centre, Laxmi Nagar, Delhi- 110092

13. CAO, Indian Railways (Workshop Projects), Chamber Bhawan, Judge's Court Road, Anta Ghat, Patna-800001, Bihar.
()

1. General Secretary, IRCA, DRM Office, New Delhi.

2. General Secretary, AIRF, Rail Bhawan, New Delhi.

3. General Secretary, NFIR, Rail Bhawan, New Delhi.

4 General Secretary, IRPOF, Rail Bhawan, New Delhi.

5. General Secretary, FROA, Rail Bhawan, New Delhi,

6. General Secretary, AIRPA, Rail Bhawan, New Delhi.

7. General Secretary, ALSC&STREA, Room no. 7, Rail Bhawan, New Delhi.

8. The Secretary, RBSS, Group (A) Officers Association, Rail Bhawan.

9. The Secretary, RBSS, Group (B) Officers Association, Rail Bhawan.

10. The Secretary, RBMSA, Rail Bhawan.

11. The Secretary, Railway Board , Group (D) Employees Association, Rail Bhawan.

Copy to: CRB, FC, ME, ML, MS, MM, MT, Secy., AM(CE), AM(WORKS), AM(PLG.) AM(STAFF), AM(Mech.), AM(Elec.), AM(PV),
AM(Tele), AM(Sig.), AM(Traffic), AM(F), AM(B), Adv.(Projects), Adv.(L&A), Adv.(Vig.), Adv(Rates), AM(Stores), AM(IT),
AM(T&C), AM(Comml.) DG(RHS), DG(RPF), Adv.(RE), Adv.Elec(G), EDTK(M), EDTK(MC), EDTK(P), EDW(Plg.), EDME(Track),
EDCE(B&S), EDCE(RCAF), EDF(X)-I, EDF(X)IT, DF(X)-II, ED(W), EDCE(P), ED(PROJECT), ED(L&A)-I, ED(L&A)-II, EDVE, ED/DM,
ED(Safety), ED(Sig.), ED(Tele), EDRS(G), ED(E&R)EDEE(Dev.), EDEE(RS), ED(EEM), EDRE(S&T), EDE, EDE(N), EDE(Res.), EDFE,
EDPC, ED(Accounts), ED(T&MPP), EDE(GC), EDME(CHG), EDME(F), EDME(Dev.) EDME(W), ED(Plg.), ED(CHG), EDRS(P), EDRS(S),
EDF(S), ED(FC), EDPM, EDPG, EDTC(R), EDTT(F), EDTT(M), EDTT(S), EDV(S), EDV(T), DCE(B&S). DCE(P), Dir(L&A), JS(Conf.),
JS(6), JS(P), LA, Eco.(Adv.) F(X)I, IT, Vig.ITII, Vig.(Conf.), L&A, Track I & II, Telecom, Signal, RS(G), & Electrical Branches of Rly.
Board.




