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GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS
RAILWAY BOARD

No.11-2019/SPMPS/Y ardstick/2 New Delhi, dated 30.06.2020

General Managers,
All Indian Railways/ PUs

Sub: Revision of Yardsticks/ Norms of various O&M activities on the Railways
Ref: Resolution of full Board Meeting dated

Consequent upon the directive from CRB in December, 2017, a comprehensive
“Manpower Strategy Note” was issued to all Zonal Railways in May, 2018. Key component of
this strategy was the revision of Yardsticks/Norms of various activities on the Railways. Board
in its Meeting held on 28.12.2017 decided that manpower yardsticks for various O&M activities
of all departments may be reviewed on account of technological inputs, outsourcing, changes in
maintenance practices.

2.0 Accordingly, in May, 2019 Zonal Railways were advised to undertake a Zero Based
Review of yardsticks for all O&M activities. Based on the inputs, the detailed views were given
for concluding the revision of Yardsticks. Final view has already been given on Yardsticks for
Civil Engg (Trackmen), Medical, Accounts and Commercial Departments. However, the same
in t/o Civil Engg.(Bridge & Works), S&T, Security, Stores, Operating, Personnel and other
Miscelianeous Departments have not yet been finalized.

3.0 Pursuant to the decision taken by the Board in its meeting held on 29.06.2020, it has been
decided that the Yardsticks/Norms of various O&M activities across all Departments on the
Railways stand reduced by 15% on as is where basis as an interim measure w.e.f 01.07.2020.
This will however not be applicable to Electrical, Mechanical and Accounts Departments where
the revised Yardsticks have already been issued in September 2019.

4.0  The final Yardsticks/Norms for each discipline will be communicated subsequently with
the approval of Board on case to case basis. This interim reduction will automatically get
superseded once the final revision of Yardsticks/ Norms are issued.

5.0 The PCPO and PFA of concerned Zonal Railway/PU may accordingly revise the
Yardsticks/Norms of various O&M activities across all Departments (except Electrical,
Mechanical and Accounts) and communicate compliance to Planning Directorate.

This issues with the approval of full Board (ME,MTR,MRS/MMM,MST,.MT,FC&CRB).
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