EFFICIENCY AND RESEARCH DIRECTORATE E&R
E&R
1. Monitoring of Equipment Failures on Railways.

2. Co-ordination of works of RDSO including IRCAMTACH (Concerned
Directorates will, however, directly deal with RDSO in all matters pertaining to
them).

3. Dealing with individual representation in respect of non gazetted Staff of
RDSO in consultation with the concerned directorates.

4. Works programme of RDSO and Zonal Railways under the Plan Head
“‘Railway Research”.

5. Co-ordination of work connected with the Governing Council for RDSO,
IRCAMTECH, & CBRR.

6. Undertaking studies/appraisal in respect of different facets of Railway working
as directed by Board from time to time.

7. Policy regarding reorganization of Zones/Divisions on Indian Railways,
including shifting of headquarters of Zones/Divisions.

8. Assessment of workload of Zonal Railways/Divisions.
9. Monitoring the work of Zonal Work Study Organisations.
10. Norms for Gazetted staff in Construction Organisation.

11. Co-ordination work pertaining to Award of Pt. Govind Ballabh Pant Efficiency
Shield to the Best Zonal Railway.

12. Co-ordination work pertaining to General Manager’s Conference.
13. Co-ordination work with respect to D&G Charges in various estimates.

14. Monitoring of “Assistance Required from Board’s Office by all Zonal Railways,
PUs, CORE/Allahabad and RDSO.

15.Co-ordination for [IRCA for Organisational matters only (Technical
Establishment matter etc. will, however, be dealt with directly by concerned
Directorates).

16. Policy matters relating to Quality (Quality in respective disciplines must be
dealt with by the concerned Directorates).



17. MPR of “On roll” manpower in various activity centres of Indian Railways.
18. All work related to Innovation Promotion Group.

19. Nomination of EDs for Inspection of Divisions.

20. Award of Suggestion Scheme of ‘Best Innovations’.

21. Railway issues for Inter-State Council/Zonal Council meeting.

22. Pending issues of State Govt. with Railways & vice versa.

23. Signing and monitoring of MoUs with GMs/Zonal Railways/Pus.

24. Monitoring of pending issues of Zonal Railways with Board.

25. Technology Mission of Indian Railways (TMIR), Centre for Railway Research
(CRR)

26. Parliament Questions on above.
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